
 

 

 
At: Aelodau’r  Cyngor Sir Dyddiad: 

 
12 Mai 2021 
 

 Rhif Union: 
 

01824706141 

 ebost: democrataidd@sirddinbych.gov.uk 

 
 
Annwyl Gynghorydd 
 
Fe’ch gwahoddir i fynychu cyfarfod y CYNGOR SIR, DYDD MAWRTH, 18 MAI 2021 am 
10.00 am yn VIA VIDEO CONFERENCE. 
 
Yn gywir iawn 
 
 
G Williams 
Pennaeth Gwasanaethau Cyfreithiol, AD a Democrataidd 
 
 
AGENDA 
 
RHAN 1 – GWAHODDIR Y WASG A'R CYHOEDD I FOD YN BRESENNOL YN Y 
RHAN HON O’R CYFARFOD 
 
1 YMDDIHEURIADAU   

 

2 DATGANIADAU O FUDDIANT  (Tudalennau 5 - 6) 

 Yr Aelodau i ddatgan unrhyw gysylltiad personol neu gysylltiad sy'n rhagfarnu 
mewn unrhyw fater a nodwyd i'w ystyried yn y cyfarfod hwn. 

 

3 PENODI CADEIRYDD Y CYNGOR SIR   

 Penodi Cadeirydd y Cyngor am y flwyddyn 2021/2022. 
 

4 PENODI IS-GADEIRYDD Y CYNGOR SIR   

 Penodi Is-Gadeirydd y Cyngor am y flwyddyn 2021/2022. 
 

5 MATERION BRYS FEL Y'U CYTUNWYD GAN Y CADEIRYDD   

 Hysbysiad o eitemau y dylid, ym marn y Cadeirydd, eu hystyried yn y cyfarfod 
fel materion brys yn unol ag Adran 100B(4) Deddf Llywodraeth Leol 1972. 

 
 
 
 

Pecyn Dogfen Cyhoeddus



 

6 COFNODION  (Tudalennau 7 - 14) 

 (a) Derbyn cofnodion cyfarfod arbennig y Cyngor Sir a gynhaliwyd 15 
Mawrth 2021 (copi ynghlwm). 

(b) Derbyn cofnodion cyfarfod y Cyngor Sir a gynhaliwyd 13 Ebrill 2021 
(copi ynghlwm). 

 

7 RHYBUDD O GYNNIG  (Tudalennau 15 - 16) 

 Rhybudd o Gynnig gan y Cynghorydd Brian Jones ar ran Grŵp y Ceidwadwyr 
Cymreig i'w ystyried gan y Cyngor Llawn (copi ynghlwm). 

 

8 DATGANIAD POLISI TÂL 2021/22  (Tudalennau 17 - 60) 

 Ystyried adroddiad gan y Rheolwr AD  ac Arbenigwr Tâl a Gwobrwyo (copi 
ynghlwm) sy’n ceisio cytundeb y Cyngor i'r newidiadau i'r Polisi Tâl ar gyfer 
2021/22. 

 

9 ADOLYGIAD BLYNYDDOL O GYDBWYSEDD GWLEIDYDDOL A 
PHENODI CADEIRYDDION Y PWYLLGORAU CRAFFU  (Tudalennau 61 - 
74) 

 Ystyried adroddiad gan Reolwr y Gwasanaethau Democrataidd (copi 
ynghlwm) yn ceisio penderfyniadau ar faterion sy’n ymwneud â’r Pwyllgor. 

 

10 ADRODDIAD BLYNYDDOL PWYLLGORAU ARCHWILIO’R CYNGOR 
2020/21  (Tudalennau 75 - 120) 

 Ystyried adroddiad gan y Cydlynydd Craffu (copi ynghlwm) er mwyn i’r 
Cyngor ystyried Adroddiad Blynyddol y Pwyllgorau Craffu ar gyfer 2020/21. 

 

11 ADRODDIAD BLYNYDDOL Y PWYLLGOR SAFONAU  (Tudalennau 121 - 
126) 

 Ystyried adroddiad gan y Swyddog Monitro (copi ynghlwm) i gyflwyno gwaith 
y pwyllgor a'i ganfyddiadau a’i arsylwadau, i holl Aelodau'r Cyngor fel rhan o 
ymgyrch y Pwyllgor i wella safonau ymddygiad moesegol ac i gydymffurfio â 
Chod Ymddygiad yr Aelodau. 

 

12 PENODI AELODAU LLEYG Y PWYLLGOR SAFONAU  (Tudalennau 127 - 
130) 

 Ystyried adroddiad gan y Swyddog Monitro (copi ynghlwm) I ofyn am 
gymeradwyaeth I benodiad parhaus dau aelod lleyg (annibynnol). 
 
 
 
 
 

 



 

13 ADOLYGIAD O RÔL Y PENNAETH GWASANAETH DROS ADDYSG A 
GWASANAETH PLANT  (Tudalennau 131 - 154) 

 Ystyried adroddiad gan y Cyfarwyddwr Corfforaethol: Cymunedau (copi 
ynghlwm) i geisio cymeradwyaeth ar gyfer y newidiadau arfaethedig i 
strwythur yr Uwch Dîm Arweinyddiaeth yn dilyn adolygiad o rôl Pennaeth 
Gwasanaeth Addysg a Phlant. 

 

14 RECRIWTIO PRIF WEITHREDWR 2021  (Tudalennau 155 - 186) 

 Ystyried adroddiad gan Bennaeth y Gyfraith, AD a Gwasanaethau 
Democrataidd (copi ynghlwm) i hysbysu aelodau o’r broses recriwtio i’w 
gyflawni er mwyn recriwtio Prif Weithredwr newydd. 

 

15 RHAGLEN GWAITH I’R DYFODOL Y CYNGOR SIR  (Tudalennau 187 - 
190) 

 Ystyried Rhaglen Gwaith i’r Dyfodol y Cyngor (copi ynghlwm). 
 

 
AELODAETH 
 
Y Cynghorwyr 
 
Y Cynghorydd Meirick Lloyd Davies 
(Cadeirydd) 
 

Y Cynghorydd Alan James (Is-
Gadeirydd) 
 
 

Mabon ap Gwynfor 
Brian Blakeley 
Joan Butterfield 
Jeanette Chamberlain-Jones 
Ellie Chard 
Ann Davies 
Gareth Davies 
Peter Arnold Evans 
Hugh Evans 
Bobby Feeley 
Rachel Flynn 
Tony Flynn 
Huw Hilditch-Roberts 
Martyn Holland 
Alan Hughes 
Hugh Irving 
Brian Jones 
Pat Jones 
Tina Jones 
Gwyneth Kensler 
Geraint Lloyd-Williams 
Richard Mainon 
Christine Marston 

Barry Mellor 
Melvyn Mile 
Bob Murray 
Merfyn Parry 
Paul Penlington 
Pete Prendergast 
Arwel Roberts 
Anton Sampson 
Peter Scott 
Glenn Swingler 
Andrew Thomas 
Rhys Thomas 
Tony Thomas 
Julian Thompson-Hill 
Graham Timms 
Joe Welch 
Cheryl Williams 
David Williams 
Eryl Williams 
Huw Williams 
Emrys Wynne 
Mark Young 
 



 

 
 
COPIAU I’R: 
 
 
Y Wasg a’r Llyfrgelloedd 
Cynghorau Tref a Chymuned  



 
 
 
DEDDF LLYWODRAETH LEOL 2000 

 

 

 
Cod Ymddygiad Aelodau 
 

DATGELU A CHOFRESTRU BUDDIANNAU 
 
  

Rwyf i, 
(enw) 

  

  

*Aelod /Aelod cyfetholedig o 
(*dileuer un) 

Cyngor Sir Ddinbych   

 
 

 

YN CADARNHAU fy mod wedi datgan buddiant *personol / personol a 
sy’n rhagfarnu nas datgelwyd eisoes yn ôl darpariaeth Rhan III cod 
ymddygiad y Cyngor Sir i Aelodau am y canlynol:- 
(*dileuer un) 

Dyddiad Datgelu:   

   

Pwyllgor (nodwch):   

   

Agenda eitem   

   

Pwnc:   

   

Natur y Buddiant: 

(Gweler y nodyn isod)* 

 

 

 

 
 

 

   

Llofnod    

   

Dyddiad   

 

Noder: Rhowch ddigon o fanylion os gwelwch yn dda, e.e. 'Fi yw perchennog y tir sy’n gyfagos i'r cais ar gyfer 
caniatâd cynllunio a wnaed gan Mr Jones', neu 'Mae fy ngŵr / ngwraig yn un o weithwyr y cwmni sydd wedi gwneud 
cais am gymorth ariannol'. Tudalen 5

Eitem Agenda 2



Mae tudalen hwn yn fwriadol wag



 

CYNGOR SIR  
 
Cofnodion cyfarfod y Cyngor Sir a gynhaliwyd trwy gyfrwng Cynhadledd Fideo ddydd Llun 
15 Mawrth 2021 am 1.00 pm.  
 

YN BRESENNOL 
 

Y Cynghorwyr Mabon ap Gwynfor, Joan Butterfield, Jeanette Chamberlain-Jones, 
Ellie Chard, Ann Davies, Gareth Davies, Meirick Davies (Cadeirydd), Hugh Evans, 
Peter Evans, Bobby Feeley, Rachel Flynn, Huw Hilditch-Roberts, Martyn Holland, 
Hugh Irving, Alan James (Is-Gadeirydd), Brian Jones, Pat Jones, Tina Jones, 
Gwyneth Kensler, Richard Mainon, Christine Marston, Barry Mellor, Melvyn Mile, 
Bob Murray, Merfyn Parry, Paul Penlington, Pete Prendergast, Arwel Roberts, 
Anton Sampson, Peter Scott, Glenn Swingler, Rhys Thomas, Tony Thomas, 
Julian Thompson-Hill, Graham Timms, Joe Welch, David Williams, Eryl Williams, 
Emrys Wynne a Mark Young 
 

HEFYD YN BRESENNOL 

 
Pennaeth y Gwasanaethau Cyfreithiol, Adnoddau Dynol a Democrataidd (GW), Rheolwr 
AD Strategol (CR), Rheolwr y Gwasanaethau Democrataidd (SP) a’r Cydlynydd Busnes – 
Swyddfa’r Arweinydd (SE).  
 
 

 
<AI1> 

1 YMDDIHEURIADAU  
 
Roedd ymddiheuriadau am absenoldeb wedi eu cyflwyno gan y Cynghorwyr Brian 
Blakeley, Tony Flynn, Geraint Lloyd-Williams, Andrew Thomas, Cheryl Williams a 
Huw Williams. 
 
</AI1> 
<AI2> 

2 DATGAN CYSYLLTIAD  
 
Ni chafodd unrhyw gysylltiad ei ddatgan.  
 
</AI2> 
<AI3> 

GWAHARDD Y WASG A'R CYHOEDD 
 
PENDERFYNWYD yn unol ag Adran 100A(4) Deddf Llywodraeth Leol 1972, gwahardd y 
Wasg a’r Cyhoedd o’r cyfarfod ar gyfer yr eitemau canlynol ar y sail y byddai gwybodaeth 
eithriedig yn debygol o gael ei datgelu fel y’i diffinnir ym Mharagraffau 12, 13 ac 14 o Ran 
4 Atodlen 12A y Ddeddf. 
 

</AI3> 
<AI4> 

3 ARGYMHELLION Y PANEL TÂL UWCH  

Tudalen 7

Eitem Agenda 6



 
Ystyriodd Aelodau adroddiad llafar cyfrinachol ac argymhellion i'r Cyngor gan y 
Panel Tâl Uwch. 
 
PENDERFYNWYD – Fod y Cyngor yn cymeradwyo'r argymhellion gan y Panel Tâl 
Uwch. 
</AI4> 
<TRAILER_SECTION> 
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CYNGOR SIR 
 
Cofnodion cyfarfod o’r Cyngor Sir a gynhaliwyd yn via VIDEO CONFERENCE, Dydd 
Mawrth, 13 Ebrill 2021 am 10.00 am. 
 

YN BRESENNOL 
 
Y Cynghorwyr Joan Butterfield, Ellie Chard, Ann Davies, Meirick Davies (Cadeirydd), 
Hugh Evans, Bobby Feeley, Rachel Flynn, Tony Flynn, Huw Hilditch-Roberts, 
Martyn Holland, Alan Hughes, Hugh Irving, Alan James (Is-Gadeirydd), Brian Jones, 
Tina Jones, Richard Mainon, Christine Marston, Barry Mellor, Melvyn Mile, Bob Murray, 
Merfyn Parry, Paul Penlington, Pete Prendergast, Arwel Roberts, Anton Sampson, 
Peter Scott, Glenn Swingler, Andrew Thomas, Rhys Thomas, Tony Thomas, 
Julian Thompson-Hill, Graham Timms, Joe Welch, Cheryl Williams, Eryl Williams, 
Huw Williams, Emrys Wynne a/ac Mark Young 
 

HEFYD YN BRESENNOL 

 
Cyfarwyddwr Corfforaethol: Cymunedau (NS), Cyfarwyddwr Corfforaethol: Economi a’r 
Parth Cyhoeddus (GB), Pennaeth y Gyfraith, AD a’r Gwasanaethau Democrataidd (GW), 
Pennaeth Cyllid ac Eiddo (SG), Rheolwr y Gwasanaethau Democrataidd (SP), 
Gweinyddwr Zoom a’r Gweddarllediad (SJ), Gweinyddwr Pwyllgor (SLW)  
 

 
1 YMDDIHEURIADAU  

 
Derbyniwyd ymddiheuriadau am absenoldeb oddi wrth y Cynghorwr(wyr) 
Mabon ap Gwynfor, Brian Blakeley, Jeanette Chamberlain-Jones, Gareth Davies, 
Peter Arnold Evans, Gwyneth Kensler, Geraint Lloyd-Williams a/ac David Williams 
 

2 DATGAN CYSYLLTIAD  
 
Dim. 
 

3 MATERION BRYS FEL Y'U CYTUNWYD GAN Y CADEIRYDD  
 
Nid oedd unrhyw fater brys. 
 
Croesawodd y Cadeirydd y Cynghorydd Alan Hughes i’w gyfarfod cyntaf o’r Cyngor 
Sir.  Y Cynghorydd Hughes a enillodd yr etholiad am sedd wag y diweddar 
Gynghorydd Huw Jones. 
 
Rhoes y Cadeirydd ddatganiad fel a ganlyn –  
 
 “â thristwch mawr y clywom ddydd Gwener diwethaf, 9 Ebrill, fod Ei Uchelder 
Brenhinol, y Tywysog Philip, Dug Caeredin, wedi marw.  Fel Cyngor Sir mynegwn 
ein cydymdeimlad diffuant â’r Mawrhydi’r Frenhines a'r Teulu Brenhinol.  Byddaf 
hefyd yn anfon llythyr o gydymdeimlad at Ysgrifennydd Preifat y Dug. 
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Mae’r baneri wedi’u hanner-gostwng yn Neuadd y Sir, Rhuthun a Thŷ Russell yn y 
Rhyl a byddant yn aros felly nes cynhelir yr Angladd Seremonïol Brenhinol yng 
Nghapel San Siôr, Castell Windsor ar 17 Ebrill. 
 
Mae Llyfr Cydymdeimlo wedi’i greu ar ein gwefan fel y gall pobl adael negeseuon.  
Gall aelodau o’r cyhoedd wneud apwyntiad i ddefnyddio cyfrifiadur cyhoeddus 
mewn llyfrgell a bydd staff yn medru eu helpu i fynd at y ffurflen gydymdeimlo ar-
lein a gadael neges os dymunant.  Roedd trefniadau wedi’u gwneud i alluogi 
aelodau o’r cyhoedd i adael blodau, ond yn anffodus ni fu modd gwneud hynny 
oherwydd y pandemig. 
 
Cafwyd munud o dawelwch i ddangos parch.  
 

4 COFNODION  
 
Cyflwynwyd cofnodion cyfarfod y Cyngor Llawn a gynhaliwyd ar 23 Chwefror 2021. 
 
Materion yn Codi –  
 
Tudalen 8, Eitem 4 – cadarnhaodd y Cynghorydd Peter Scott ei fod wedi gweld copi 
drafft o’r adroddiad llifogydd gan Gyfoeth Naturiol Cymru.  Roedd wedi holi pryd y 
byddai ar gael i’r holl Gynghorwyr ac aelodau o’r cyhoedd. 
  
Soniodd y Cyfarwyddwr Corfforaethol: yr Economi a’r Parth Cyhoeddus iddo gael 
cyfarfod yn ddiweddar â’r Pennaeth Priffyrdd a Gwasanaethau Amgylcheddol, Tony 
Ward, a’r Peiriannydd Perygl Llifogydd, Wayne Hope, i drafod adroddiad drafft 
Cyfoeth Naturiol Cymru.   Roedd yr adroddiad terfynol bron yn barod ac fe gâi 
hwnnw ei gyhoeddi ar wefan Cyfoeth Naturiol Cymru.  Wedi hynny fe’i rhennid ag 
Aelodau Ardal Elwy a’r Cynghorwyr Tref perthnasol.  Cadarnhaodd y Cyfarwyddwr 
Corfforaethol hefyd y cyflwynid adroddiad Adran 19 ynglŷn â’r llifogydd yng 
nghyfarfod y Pwyllgor Craffu Cymunedau oedd i’w gynnal ar 1 Gorffennaf 2021.  
 
Tudalen 10, Eitem 6, Strategaeth Newid Hinsawdd a Newid Ecolegol – dywedodd y 
Cynghorydd Brian Jones y bu mewn cyfarfod yn ddiweddar â Rheolwr y Rhaglen 
Newid Hinsawdd, Helen Vaughan-Evans, a’r Cynghorydd Graham Timms.  
Cytunasid y byddai’r Grŵp Newid Hinsawdd yn cynnal tri o gyfarfodydd yn y 
deuddeg mis dilynol er mwyn asesu’r cynnydd. 
 
Cafwyd cynnig gan y Cynghorydd Alan James, wedi’i eilio gan y Cynghorydd Peter 
Scott, i dderbyn cofnodion y cyfarfod a gynhaliwyd ar 23 Chwefror 2021. 
 
Cynhaliwyd pleidlais a chytunwyd yn unfrydol bod y cofnodion yn gywir. 
 
PENDERFYNWYD derbyn cofnodion cyfarfod y Cyngor a gynhaliwyd ar 23 
Chwefror 2021 a’u cadarnhau fel cofnod cywir. 
 

5 TREFNIADAU AR GYFER ETHOL CADEIRYDD AC IS-GADEIRYDD  
 
Cyflwynodd Pennaeth y Gyfraith, Adnoddau Dynol a Gwasanaethau Democrataidd 
yr adroddiad (a oedd eisoes wedi'i ddosbarthu) yn ceisio cytundeb ynghylch darpar 
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Gadeirydd ac Is-gadeirydd y Cyngor Sir ar gyfer blwyddyn y Cyngor 2021/2022 i’w 
hethol yn ffurfiol yng nghyfarfod blynyddol y Cyngor ar 18 Mai 2021.  
 
Cadarnhawyd y byddai’r Is-gadeirydd presennol, y Cynghorydd Alan James, yn dod 
yn Gadeirydd ar gyfer blwyddyn y Cyngor 2021/2022 a byddai'r broses ffurfiol o 
ethol y Cadeirydd yn digwydd yn y Cyngor Blynyddol oedd i’w gynnal ar 18 Mai 
2021.  
 
Ethol Is-gadeirydd: 
 
Cafwyd cynnig gan y Cynghorydd Martyn Holland, wedi’i eilio gan y Cynghorydd 
Rhys Thomas, i’r Cynghorydd Christine Marston fod yn Is-gadeirydd ar gyfer 
blwyddyn y cyngor 2021/2022. 
 
Cynigiodd y Cynghorydd Joan Butterfield y Cynghorydd Pete Prendergast fel Is-
gadeirydd ar gyfer blwyddyn y Cyngor 2021/2022, ac eiliwyd y cynnig gan y 
Cynghorydd Bob Murray.  
 
Esboniodd Pennaeth y Gyfraith, Adnoddau Dynol a Gwasanaethau Democrataidd y 
cynhelid pleidlais ar y cynigion dros Zoom ac y byddai’r canlyniadau’n ymddangos 
ar y sgriniau perthnasol fel canrannau.  Yn anffodus nid oedd modd i neb ymatal o’r 
bleidlais yn ffurfiol, ac felly pe dymunai unrhyw aelod ymatal dylai wneud hynny 
drwy beidio â phleidleisio o gwbl. 
 
Cynhaliwyd y bleidlais a’r canlyniad oedd  
79% o’r pleidleisiau dros y Cynghorydd Marston 
21% o’r pleidleisiau dros y Cynghorydd Pete Prendergast. 
 
Enwebwyd y Cynghorydd Christine Marston yn ddarpar Is-gadeirydd ar gyfer 
blwyddyn y Cyngor 2021/2022. 
 
Diolchodd y Cynghorydd Marston i’r Aelodau am eu cefnogaeth a chafodd ei 
llongyfarch ar ei henwebiad.  
 
PENDERFYNWYD Cynnig y Cynghorydd Alan James yn Gadeirydd a'r 
Cynghorydd Christine Marston yn Is-gadeirydd y Cyngor Sir am y flwyddyn 
2021/2022 i'w hethol yn ffurfiol yng nghyfarfod blynyddol y Cyngor ar 18 Mai 2021. 
 

6 NEWIDIADAU YN Y CYFANSODDIAD  
 
Cyflwynodd Pennaeth y Gyfraith, Adnoddau Dynol a Gwasanaethau Democrataidd 
yr adroddiad (a oedd eisoes wedi’i ddosbarthu) yn ceisio cydsyniad y Cyngor i 
ddiwygio’r darpariaethau yn y Cyfansoddiad ar gyfer presenoldeb o bell yng 
nghyfarfodydd y Cyngor a chyfarfodydd y Pwyllgor Llywodraethu ac Archwilio. 
 
Er mwyn galluogi awdurdodau lleol i ddal i weithredu o dan y cyfyngiadau Covid-19, 
cyflwynodd Llywodraeth Cymru Reoliadau Awdurdodau Lleol (Coronafeirws) 
(Cyfarfodydd) (Cymru) 2020 a ddaeth i rym ar 22 Ebrill 2020. Roedd y Rheoliadau’n 
caniatáu i aelodau fod yn bresennol mewn cyfarfodydd o bell, ac yn drech na’r 
darpariaethau ar gyfer hynny yng nghyfansoddiadau’r awdurdodau lleol. 
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Rheoliadau dros dro oedd y rhain ac ni fyddent mewn grym mwyach wedi 30 Ebrill 
2021.  
 
Ar 1 Mai 2021, fodd bynnag, byddai darpariaethau Adran 47 o Ddeddf Llywodraeth 
Leol ac Etholiadau (Cymru) 2021 yn dod i rym. 
 
Roedd Adran 47 o’r Ddeddf yn mynnu bod awdurdodau lleol yn gwneud trefniadau 
o 1 Mai ymlaen i sicrhau bod modd cynnwys cyfranogwyr o bell wrth gynnal eu 
cyfarfodydd. 
 
Roedd gan y Cyngor bwyllgor ‘archwilio’ statudol o’r enw’r Pwyllgor Llywodraethu 
Corfforaethol ac Archwilio. Newidiodd y Ddeddf enw’r Pwyllgor hwnnw i’r ‘Pwyllgor 
Llywodraethu ac Archwilio’. Bu i’r Ddeddf hefyd ymestyn cylch gwaith statudol y 
Pwyllgor wrth adolygu ac asesu gallu’r Cyngor i ymdrin â chwynion yn effeithiol, a 
llunio adroddiadau ac argymhellion ar sail hynny. Fe greodd y Ddeddf swyddogaeth 
benodol i’r Pwyllgor yn y drefn newydd ar gyfer asesu perfformiad. 
 
Cafwyd cynnig gan y Cynghorydd Martyn Holland, wedi’i eilio gan y Cynghorydd 
Hugh Evans, i dderbyn y diwygiadau yn y Cyfansoddiad fel y’u disgrifiwyd yn yr 
adroddiad. 
 
Cynhaliwyd pleidlais a chytunwyd yn unfrydol i dderbyn yr adroddiad. 
 
PENDERFYNWYD: 

(i) Bod y Cyngor yn diwygio’r Cyfansoddiad drwy ddisodli Adran 4.17 ar ei ffurf 
bresennol â’r geiriau canlynol: 
 “Caniateir presenoldeb o bell ym mhob cyfarfod, pwyllgor ac is-bwyllgor, 
ar yr amod y gall y cyfranogwyr siarad â'i gilydd a chlywed ei gilydd yn 
siarad. Mewn cyfarfodydd y mae’n ofynnol eu darlledu yn ôl y gyfraith, 
bod y cyfranogwyr yn medru siarad â’i gilydd a chlywed ei gilydd yn 
siarad, yn ogystal â gallu gweld ei gilydd a chael eu gweld.”; 

 
(ii) Bod y Cyngor yn newid enw’r Pwyllgor Llywodraethu Corfforaethol ac 

Archwilio i’r ‘Pwyllgor Llywodraethu ac Archwilio’; a 
 

(iii) Bod y Cyngor yn awdurdodi’r Swyddog Monitro i ddiwygio Adran 13 o’r 
Cyfansoddiad sydd a wnelo â chylch gorchwyl a chyfrifoldebau’r Pwyllgor 
Llywodraethu Corfforaethol ac Archwilio, yn unol â’r darpariaethau yn 
Neddf 2021 ynghylch ymdrin â chwynion ac asesu perfformiad a ddeuai i 
rym ar 1 Mai 2021. 

 
7 PENODI SWYDDOG COFRESTRU ETHOLIADOL A SWYDDOG CANLYNIADAU  

 
Cyflwynodd Pennaeth y Gyfraith, Adnoddau Dynol a Gwasanaethau Democrataidd 
yr adroddiad (a oedd eisoes wedi’i ddosbarthu) yn gofyn i’r Cyngor benodi Swyddog 
Cofrestru Etholiadol a Swyddog Canlyniadau, fel y cyflawnid y ddwy swyddogaeth 
hynny nes penodi Prif Weithredwr newydd. 
 
Hysbysodd Pennaeth y Gyfraith, Adnoddau Dynol a Gwasanaethau Democrataidd 
yr aelodau ei bod yn ofynnol o dan Adran 8 o Ddeddf Cynrychiolaeth y Bobl 1983 i’r 
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Cyngor benodi un o’i swyddogion yn Swyddog Cofrestru Etholiadol ar gyfer ei ardal.  
Yn ogystal â hynny roedd yn ofynnol o dan Adran 35 o Ddeddf Cynrychiolaeth y 
Bobl 1983 i'r Cyngor benodi un o’i swyddogion yn Swyddog Canlyniadau ar gyfer 
Etholiadau Llywodraeth Leol yn ei ardal. 
 
Cafwyd cynnig gan y Cynghorydd Barry Mellor, wedi'i eilio gan y Cynghorydd Julian 
Thompson-Hill, i benodi’r Cyfarwyddwr Corfforaethol: Cymunedau, Nicola Stubbins, 
yn Swyddog Cofrestru Etholiadol a Swyddog Canlyniadau. 
 
Cynhaliwyd pleidlais ac roedd y mwyafrif o aelodau o blaid y cynnig, ac un aelod yn 
erbyn. 
 
PENDERFYNWYD: 
 

(i) Penodi Nicola Stubbins yn Swyddog Cofrestru Etholiadol ar gyfer Sir 
Ddinbych nes penodi Prif Weithredwr newydd. 

(ii) Penodi Nicola Stubbins yn Swyddog Canlyniadau ar gyfer Etholiadau 
Llywodraeth Leol yn Sir Ddinbych nes penodi Prif Weithredwr newydd. 

 
8 RHAGLEN GWAITH I’R DYFODOL Y CYNGOR SIR  

 
Cyflwynodd Pennaeth y Gyfraith, Adnoddau Dynol a Gwasanaethau Democrataidd 
Raglen Gwaith i'r Dyfodol y Cyngor, ynghyd â Rhaglen Gwaith i'r Dyfodol ar gyfer 
Sesiynau Briffio'r Cyngor (a ddosbarthwyd ymlaen llaw). 
 
18 Mai 2021 – Cyfarfod Blynyddol y Cyngor: 

(i) Adroddiad Blynyddol Craffu 
(ii) Adroddiad Blynyddol – Cydbwysedd Gwleidyddol 
(iii) Adroddiad Blynyddol Safonau 
(iv) Adroddiad Polisi Cyflogau. 

 
Gellid gohirio’r adroddiad ynghylch Cyflogau Byw Go Iawn nes ar ôl y cyfarfod ar 18 
Mai, yn sgil gohirio’r trafodaethau tra cynhelir yr etholiad, ond byddai’n dal yn eitem 
y gellid ei thrafod mewn cyfarfodydd yn y dyfodol.  
 
Cyflwynid yr adroddiad ynglŷn â’r Ymchwiliad i’r Llifogydd i’r Cyngor Llawn unwaith 
y cesglid yr holl wybodaeth. 
 
Cafwyd cynnig gan y Cynghorydd Alan James, wedi’i eilio gan y Cynghorydd Cheryl 
Williams, i dderbyn y rhaglenni gwaith. 
 
Cynhaliwyd pleidlais a chytunwyd yn unfrydol i dderbyn y rhaglenni gwaith. 
 
PENDERFYNWYD, yn amodol ar yr uchod, y dylid cymeradwyo a nodi Rhaglen 
Gwaith i'r Dyfodol y Cyngor  a Rhaglen Gwaith i'r Dyfodol Sesiynau Briffio'r Cyngor. 
 

 
Daeth y cyfarfod i ben am 10.53 a.m.  
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RHYBUDD O GYNNIG 
 
Rhybudd o Gynnig a gyflwynwyd gan y Cynghorydd Brian Jones ar ran y Ceidwadwyr 
Cymreig i’w ystyried gan y Cyngor Llawn -  
 
‘Mae'r Cyngor hwn yn galw ar y Bwrdd Cyllideb wrth wneud ei argymhellion i'r Cabinet 
a'r Cyngor ar gyfer dyrannu cyfalaf yn y dyfodol i roi ystyriaeth lawn i gynyddu'r 
dyraniad Priffyrdd blynyddol i £4m y flwyddyn o 2022/23. 
 
Ymhellach, byddem yn gofyn i'r Cyngor gefnogi fel dyraniad cyntaf unrhyw gyllid 
annisgwyl heb ei ddyrannu a dderbyniwyd yn 2021/22 gyda'r bwriad o ategu'r cyllid 
Priffyrdd cyfalaf ar gyfer 2021/22.’ 
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Adroddiad i’r       Cyngor Sir  

Dyddiad y Cyfarfod       18 Mai 2021 

Aelod / Swyddog Arweiniol   Y Cyng. Julian Thompson-Hill 

Awdur yr Adroddiad         Sophie Vaughan, Arbenigwr Talu a Gwobrwyo a Catrin    

Roberts, Rheolwr AD 

Teitl Datganiad Polisi Tâl 2021/22 

1. Am beth mae’r adroddiad yn sôn? 

Mae Deddf Lleoliaeth 2011 yn ei gwneud yn ofynnol i awdurdodau lleol baratoi datganiadau 

polisi tâl. Mae’n rhaid i'r datganiadau hyn fynegi polisïau’r awdurdod ei hun ar amrywiaeth o 

faterion sy'n ymwneud â chyflog ei weithlu, yn arbennig ei uwch staff (neu "brif swyddogion"), 

a’i weithwyr ar y cyflogau isaf. Mae’n rhaid i’r Cyngor gymeradwyo Datganiadau Polisi Tâl 

bob blwyddyn,  a’u cyhoeddi ar y wefan berthnasol. 

2. Beth yw'r rheswm dros lunio’r adroddiad hwn? 

Mae’r adroddiad hwn yn ceisio cymeradwyaeth y Cyngor Llawn i’r Datganiad Polisi Tâl sydd 

ynghlwm, a ddrafftiwyd yn unol â gofynion 38 (1) Deddf Lleoliaeth 2011 ac sy'n cynnwys yr 

holl drefniadau tâl presennol ar gyfer y grwpiau gweithlu o fewn y Cyngor, gan gynnwys y 

Prif Swyddogion a'r gweithwyr ar y cyflogau isaf. 

3. Beth yw’r Argymhellion? 

Bod y Cyngor yn cytuno ag argymhelliad y Panel Tâl Uwch Arweinyddiaeth o ran y 
newidiadau i Bolisi Tâl 2021/22 (copi yn Atodiad A). 
 

 

 

 

4. Manylion yr Adroddiad 
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Datganiad Polisi Tâl 

Dan Adran 112 Deddf Llywodraeth Leol 1972 mae gan y Cyngor ‘y pŵer i benodi 

swyddogion ar delerau ac amodau rhesymol o’r math y mae’r Cyngor yn eu barnu’n addas’.  

Mae’r datganiad Polisi Tâl hwn yn amlinellu ymagwedd y Cyngor at dâl yn unol â gofynion 

a38 (1) Deddf Lleoliaeth 2011, sy’n ei gwneud yn ofynnol i Awdurdodau Lleol Cymru a Lloegr 

gynhyrchu a chyhoeddi Datganiad Polisi Tâl ar gyfer pob blwyddyn ariannol, sy’n manylu ar 

y canlynol: 

a) Polisïau’r Cyngor ar bob agwedd ac elfen o dâl Prif Swyddogion  
b) Dull y Cyngor o gyhoeddi a chaniatáu mynediad at wybodaeth sy’n 

ymwneud â phob agwedd ar dâl Prif Swyddogion  
c) Polisïau’r Cyngor ar dâl ei weithwyr sydd ar y cyflogau isaf (gan gynnwys 

y diffiniad a fabwysiadwyd a’r rhesymau drosto) 
d) Y berthynas rhwng tâl ei Brif Swyddogion a gweithwyr eraill. 

Mae'r Polisi Tâl wedi’i adolygu ar gyfer 2019/20 a’r newidiadau canlynol wedi’u gwneud: 

Dyfarniadau Cyflog Cenedlaethol 

Mae’r Polisi Tâl wedi’i ddiweddaru i ystyried y sefyllfa bresennol o ran y dyfarniadau cyflog 

cenedlaethol nad ydynt wedi cael eu cytuno eto ar gyfer 2021/22.   

Dyfarniad Cyflog y Prif Weithredwr a’r Prif Swyddogion 

Mae’r Polisi Tâl wedi’i ddiweddaru i ystyried y sefyllfa bresennol o ran y dyfarniadau cyflog 

cenedlaethol Prif Weithredwyr a Phrif Swyddogion, nad ydynt wedi cael eu cytuno eto ar 

gyfer 2021/22.  

Perthnasedd Tâl o fewn y Cyngor 

Mae paragraff 7.4 wedi’i ddiweddaru gyda’r gymhariaeth ddiweddaraf rhwng y rhai sydd ar 

y cyflogau isaf a chyflog y Prif Weithredwr. 

5. Sut mae'r penderfyniad yn cyfrannu at y Blaenoriaethau 

Corfforaethol? 

Bydd polisi tâl teg a thryloyw yn cyfrannu at weithlu brwdfrydig fydd, yn ei dro, yn cyfrannu 

at gyflawni blaenoriaethau corfforaethol. 
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6. Faint fydd yn ei gostio a sut fydd yn effeithio ar 

wasanaethau eraill? 

Ni cheir goblygiadau ariannol newydd yn sgil y Polisi Tâl hwn. 

7. Beth yw prif gasgliadau’r Asesiad o’r Effaith ar Les? 

Mae’r Asesiadau o’r Effaith ar Les ar gyfer y Polisi Tâl ynghlwm. Nid oes unrhyw fater yn 

codi o'r naill asesiad. 

8. Pa ymgynghoriadau a gynhaliwyd gyda Chraffu ac eraill? 

Ymgynghorwyd â Phennaeth y Gyfraith, AD a’r Gwasanaethau Democrataidd a’r Swyddog 

Adran 151 i sicrhau bod holl ofynion a38 (1) y Ddeddf Lleoliaeth wedi eu hymgorffori.  

Datganiad y Prif Swyddog Cyllid 

9. Datganiad y Prif Swyddog Cyllid  

 

10. Pa risgiau sydd yna ac oes yna unrhyw beth y gallwn ei 

wneud i'w lleihau? 

Bydd y Cyngor yn torri ei rwymedigaethau cyfreithiol mewn perthynas â’r Ddeddf Lleoliaeth 

os nad yw’n mabwysiadu'r Polisi Tâl. 

11. Pŵer i wneud y Penderfyniad 

A38 (1) Deddf Lleoliaeth 2011 ac adran 112 Deddf Llywodraeth Leol 1972, sy'n cynnwys y 

pŵer i benodi swyddogion. 
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Job Eval Score SCP Salary 2020 Hourly Rate

7 £20,092 £10.41

8 £20,493 £10.62

10 £21,322 £11.05

11 £21,748 £11.27

12 £22,183 £11.50

13 £22,627 £11.73

14 £23,080 £11.96

15 £23,541 £12.20

17 £24,491 £12.69

18 £24,982 £12.95

19 £25,481 £13.21

20 £25,991 £13.47

21 £26,511 £13.74

22 £27,041 £14.02

Grade 7 23 £27,741 £14.38

24 £28,672 £14.86

25 £29,577 £15.33

26 £30,451 £15.78

27 £31,346 £16.25

28 £32,234 £16.71

29 £32,910 £17.06

Grade 9 30 £33,782 £17.51

31 £34,728 £18.00

32 £35,745 £18.53

33 £36,922 £19.14

Grade 10 34 £37,890 £19.64

35 £38,890 £20.16

36 £39,880 £20.67

37 £40,876 £21.19

Grade 11 38 £41,881 £21.71

39 £42,821 £22.20

40 £43,857 £22.73

41 £44,863 £23.25

42 £45,859 £23.77

43 £46,845 £24.28

44 £48,182 £24.97

45 £49,597 £25.71

46 £51,009 £26.44

47 £52,237 £27.08

48 £53,536 £27.75

Grade 14 49 £54,851 £28.43

50 £56,145 £29.10

51 £57,452 £29.78

695 & over

361 - 395

396 - 441

442 - 473
Grade 8

474 - 514

515 - 550

Grade 6

551 - 573

574 - 614
Grade 12

615 -694 Grade 13

322 - 360

£9.62

4 £18,933 £9.81

5 £19,312 £10.01

Grade 5

Grade 4
290 - 321

6 £19,698 £10.21

£9.30

218 - 249

Grade 2

2 £18,198 £9.43

250 - 289
Grade 3

3 £18,562

NJC Pay Structure 2020

Grade 

Up to 217 Grade 1 1 £17,943
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Chief Officer Pay Scale 2020

£136,312
£134,268
£132,254

£110,670
£109,010
£107,374

£90,750
£89,387
£88,045

£74,414
£73,298
£72,199

SLT4 (Chief Executive) 

SLT3 (Directors) 

SLT2 (Head of Service) 

SLT1 (Head of Service)
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 Spine Point Salary from 
01.09.2020  Spine Point Salary from 01.09.2020

1 £24,541 1 £30,166
2 £26,337 2 £31,399
3 £28,131 3 £32,630
4 £29,929 4 £33,856
5 £31,714

6 £33,520

Spine Point    Salary from 01.09.2020

 1 £47,889
 2 £49,714
 3 £51,538*

 1  £38,197  4 £53,247
 2 £40,136  5 £54,959
 3 £42,075  6 £56,554
 4 £44,012  7 £57,209
 5 £45,951  8 £58,433
 6 £47,889  9 £59,646
 7 £49,714  10 £60,880
 8 £51,538  11 £62,090
 9 £53,247*  12 £63,323

 10 £54,959*  13 £64,577
 11 £56,554*  14 £65,790**

 15 £67,061**
 16 £68,318**
 17 £69,585**
 18 £70,850**

Spine Point Salary from 
01.09.2020 Spine Point Salary from 

01.09.2020 Spine Point Salary from 01.09.2020

 1 £36,419 18 £58,350 35 £77,927
 2 £37,723 19 £59,625 36 £79,174
 3 £38,955 20 £60,283*** 37 £80,402
 4 £40,203 21 £61,549 38 £81,642
 5 £41,433 22 £62,653 39 £82,866
 6 £42,684 23 £63,867 40 £84,089
 7 £43,988 24 £64,956 41 £85,318
 8 £45,243* 25 £66,121 42 £86,546
 9 £46,705 26 £67,257 43 £87,773

 10 £48,009 27 £68,419 44 £89,006
 11 £49,295 28 £69,597 45 £90,236
 12 £50,541 29 £70,777 46 £91,468
 13 £51,951** 30 £71,956 47 £92,705
 14 £53,209 31 £73,124 48 £93,930****
 15 £54,598 32 £74,311 49 £95,160****
 16 £55,854 33 £75,498 50 £96,392****
 17 £57,114 34 £76,714

Spine Point Salary from 
01.09.2020 Spine Point Salary from 

01.09.2020
 1 £37,772 13 £52,493
 2 £39,008 14 £53,729
3 £40,243 15 £54,966
 4 £41,505* 16 £56,207
 5 £42,786 17 £57,455
 6 £44,036 18 £58,695
 7 £45,314** 19 £59,927
 8 £46,767 20 £61,186***
 9 £47,568 21 £62,469***

 10 £48,806 22 £63,782***
 11 £50,036 23 £65,120***
 12 £51,269 24 £66,486***

*normal minimum point for senior youth 
and community service officers undertaking 

the full range of duties at this level.

**normal minimum point for principle youth 
and community service officer undertaking 

the full range of duties at this level. 

***extension to range to accommodate 
discretionary scale points and structured 

professional assessments. 

*normal minimum point for EIP undertaking the full range of duties at this level. 
**normal minimum point for senior EIP undertaking the full range of duties at this level.
***normal minimum point for leading IEP undertaking full range of duties at this level
****extension to range to accommodate structured professional assessments. 

Young People's & Community Service Managers

The minimum Youth and Community 
Service Officers’ scale is 4 points, other 
salary scales to consist of not more than 
four consecutive points based on duties 

and responsibilities attached to posts and 
the need to recruit and motivate staff. 

Salary scales to consist of not more than four consecutive points based on the duties and responsibilities 
attached to posts and the need to recruit and motivate staff. 

Soulbury Staff Pay Tables 1st September, 2020

Trainee Educational 
Psychologists Assistant Educational Psychologists

      Senior & Principal Educational     

  Psychologists - SCALE B    

 Educational Psychologists 

- SCALE A

Spine Point Salary from 
01.09.2020

* Normal minimum point for the principle educational psychologist 
undertaking the full range of duties at this level.                                                                       

** Extension to range to accommodate discretionary scale points 
and structured professional assessments. 

 Soulbury Educational Improvement Professionals (EIPs)
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JNC Youth Workers Pay Tables 1st September 2020

Scale 
Point Salary Role JNC Grade

Support Worker 5 £19,308
SCP 5 – 6 6 £19,631 Youth Support Worker 5-6

7 £19,922
8 £20,589 Senior Support Youth Worker 9-12
9 £21,439 Support Youth Worker in Training 7-10

10 £22,104
SCP 9 – 12 11 £23,178 Youth Worker 13-16

12 £24,228 Youth Worker in Training 11-14

SCP 11 – 14 13 £25,313

14 £26,437 Youth Work Coordinator 17-20
15 £27,202 Youth Work Coordinator in Training 15-18
16 £28,001
17 £28,787 Community Youth Worker 22-25

18 £29,579 Community Youth Worker Training 20-23
19 £30,364
20 £31,152
21 £32,036
22 £33,039
23 £34,015
24 £34,997
25 £35,985
26 £36,973
27 £37,961
28 £38,961
29 £39,953
30 £40,947

Job Role

Youth Support Worker in 
Training SCP 7 – 10

Youth Worker                    
SCP 13 – 16

Trainee Youth 
Coordinator                  
SCP 15 - 18

Youth Coordinator            
SCP 17 - 20

Community Youth Worker 
in Training           SCP 20 - 

23
Community Youth Worker                                       

SCP 22 -25

Principal Youth Worker in 
Training                   SCP 

25-28 
Principal Youth Worker            

SCP 27 - 30

Senior Support Youth 
Worker 

Youth Worker in Training 
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Appendix E  

SLT Remuneration Panel  1 

 

SENIOR LEADERSHIP TEAM REMUNERATION PANEL 

TERMS OF REFERENCE 

1. Scope  

To determine the remuneration for the Council’s Senior Leadership Team which consists of 

the Chief Executive, Directors and Heads of Service. 

The Localism Act 2011 (Para. 42.3) defines remuneration in relation to a Chief Officer and a 

relevant authority as:- 

(a) the chief officer's salary or, in the case of a chief officer engaged by the authority under a 

contract for services, payments made by the authority to the chief officer for those services, 
(b) any bonuses payable by the authority to the chief officer, 
(c) any charges, fees or allowances payable by the authority to the chief officer, 
(d) any benefits in kind to which the chief officer is entitled as a result of the chief officer's 
office or employment, 
(e) any increase in or enhancement of the chief officer's pension entitlement where the 
increase or enhancement is as a result of a resolution of the authority, and 
(f) any amounts payable by the authority to the chief officer on the chief officer ceasing to 
hold office under or be employed by the authority, other than amounts that may be payable 
by virtue of any enactment. 
 
‘Chief Officer’ in relation to a relevant authority in the Localism Act 2011 (Para 43.2), means 
each of the following:- 
 
(a) the head of its paid service designated under section 4(1) of the Local Government and 

Housing Act 1989; 
(b) its monitoring officer designated under section 5(1) of that Act; 
(c) a statutory chief officer mentioned in section 2(6) of that Act; 
(d) a non-statutory chief officer mentioned in section 2(7) of that Act; 
(e) a deputy chief officer mentioned in section 2(8) of that Act. 

 

2. Terms of Reference  

The scope of the committee is to:- 

- Make recommendations on senior pay and reward issues to Council 

- Make recommendations on the management of and structure of senior pay and 

reward, and grounds for pay progression. 

- To comply with the requirements set out in the Local Government (Wales) Act 2015, 

and any subsequent legislation, which relate to senior pay decisions.  The panel and 

the Council must have regard to any Independent Remuneration Panel’s 

recommendations when reaching decisions on relevant pay.  Appendix 1 provides the 

process to refer any pay recommendations to the Independent Remuneration Panel 

(IRP). 

The terms of reference will be developed over time and reviewed on an annual basis to ensure 

effective working and to clarify the scope, role, composition and process within which the 

Panel will operate.  The terms of reference will be subject to approval by Council. 
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3. General Principles  

- No permanent change to pay and reward of the Senior Leadership Team can be 

actioned until it is ratified by Full Council 

- The basic pay of the Senior Leadership Team (excluding the Chief Executive) will be 

determined using the Hay Evaluation Scheme and advice sought from external experts 

- The Panel will provide a structured governance body through which recommendations 

affecting Chief Officers pay can be taken in the best interests of Denbighshire County 

Council and its stakeholders.  It enables remuneration issues to be reviewed and 

considered with an impartial and balanced mind-set. 

4. Role 

The Remuneration Panel will make recommendations to Council on the permanent pay and 

reward of Senior Managers.  It will:- 

a) Contribute to the Council’s positive reputation with regard to having appropriate and 

effective corporate governance arrangements for senior pay by operating an 

independent, transparent and informed approach to managing senior pay through the 

Remuneration Panel. 

b) Develop broad policy decision for senior pay, having regard to the Council’s Pay and 

Reward Policy 

c) Propose levels of remuneration considered to be sufficient to attract, retain and 

motivate senior managers of the quality required to run the organisation successfully. 

d) Consider the affordability of its proposals 

e) Be sensitive to the context of senior pay, including pay and employment conditions 

elsewhere in the organisation 

f) Ensure the relationship between reward and senior management tiers and for 

employees below this level remain reasonable 

g) Ensure individuals are fairly and responsibly rewarded for their individual contribution 

h) Understand what other relevant organisations are paying for similar roles as well as 

their general approach to reward, and consider whether Denbighshire County Council 

should position itself in relation to ‘the market’ – for example, whether the Council’s 

approach may be to pay at around the lower quartile, median or upper quartile of the 

market etc. 

i) Ensure that proper and professional advice is obtained to assist in its deliberations 

The panel’s recommendations will be based on job evaluation results, data, advice, 

evidence and views collected from a number of possible sources – for example: 

- External pay data, advice and facilitation (e.g. from external consultants or other 

sources) 

- The Council’s Chief Executive, key documents and reports 

- Performance data where relevant 

- Chief Executive Appraisals Panel 

5. Membership & Support 

The panel will comprise of 6 Members to give a balanced political background.  One member 

of the panel will act as Chair. 

The membership should include the Lead Member for Finance and one member of the CEO 

appraisal committee. 
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The Head of Legal, HR and Democratic Services will provide a ‘secretariat’ function to the 

Panel.  He will be responsible for arranging meetings, coordinating and preparing 

documentation and arranging support, training, advice and information for the Panel. 

The Panel may commission external independent expertise to train and support them in 

fulfilling their role and/or to provide external data or advice (including relevant market and 

regional data).  The Head of Legal, HR and Democratic Services will provide details of external 

experts considered suitable for the purposes in terms of experience, cost and best value for 

the Panel to select from. 

 6. Terms of Reference  

The Panel will meet at least annually to maintain an overview of the ongoing suitability of the 

Council’s approach to senior pay.  On a biennial basis, it will conduct a full review of senior 

managers pay and present a report with recommendations to Council.  The panel would not 

normally expect to present all of the background data and advice it had received. 

The Panel may meet more frequently from time-to-time to discuss changes in relation to the 

approach or arrangements relating to senior pay such as linking pay progression to 

performance or contribution, or determining the pay level prior to undertaking a recruitment 

exercise.  The recommendations on these issues will also be presented to Council. 

7. Confidentiality  

Members will be expected to maintain confidentiality whilst discussions are taking place and 

until the decisions have been published. 

8. Conflicts of Interest 

Should any committee member feel there is a conflict of interest with regards to any agenda 

item or discussion in the committee:- 

- They should declare an interest in the matter 

- They should leave the meeting during any discussion on the matter 

- They should not have sole responsibility for making recommendations on relation to 

the matter, whether present or not. 
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Appendix One 

Process to refer pay decisions to Independent Remuneration Panel (IRP) 

The Welsh Government has produced Guidance on the Independent Remuneration Panel 

for Wales under Section 143A of the Local Government (Wales) Measure 2011 and Section 

39 of the Local Government (Wales) Act 2015.   

1. Requirements of the Council’s Pay and Reward panel 

1.1 To refer decisions on pay relating to ‘Head of Paid Service’– Chief Executive. 

1.2 If the Council’s Pay and Reward Panel wish to make a recommendation to change the 

pay of a ‘Head of Paid Service’ it will consult with the IRP, unless the change being 

considered is commensurate with a general pay increase or reduction for the Authority’s 

other staff. 

1.3 To provide the IRP with any information it may reasonably require in reaching a 

conclusion.  The IRP may require the following 

- Papers/reports prepared by the Authority in relation to the decisions 

- Details of the total package available, or under consideration. This could 

include pension arrangements, severance package, returning officer fees, 

and performance bonuses.  (Full details are set out in the guidance) 

- The interdependency of individual salaries within pay structures 

- Information concerning other remuneration on offer to other Local 

Authority Chief Executives 

- Details of agreements made at the National Joint Council level. 

1.4 To have due regard to any recommendation the IRP makes in relation to what is in their 

Pay Policy Statement and Chief Executive pay.  

1.5 The Council/Pay and Reward Panel must have regard to any recommendation when 

reaching its decision. 

2. Role of the Independent Remuneration Panel (IRP) 

2.1 To take a view and make a recommendation on the proposal, the Authority must have 

regard to the recommendation, they are not obliged to follow it. 

2.2 In the event that the Authority does not amend a proposal following the IRP’s 

recommendation, the Authority must notify the Welsh Ministers and the Panel of its 

response. 

If the Welsh Ministers consider that an Authority’s response is inconsistent with the Panel’s 

recommendation, the Authority might be subject to a direction from the Welsh Ministers to 

re-consider the salary. 
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Process flow Chart 

Pay and reward panel

Review pay/proposal

Change to pay

NO
Change to pay 

YES

No referral
Referral to IRP

IRP response 

No IRP 

recommendation

Yes IRP made

recommendation

Pay and Reward panel 

consider 

recommendation

No change to 

proposal

Change Yes to 

reflect IRP

Council approval of Pay and Reward 

Panel’s recommendation providing 

information if applicable from IRP 

referral

Write to Welsh Ministers & 

IRP informing of Authority 

response
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LOCAL GOVERNMENT ELECTIONS – SCHEDULE OF CHARGES (NORTH WALES) 

 
ELECTION OF COUNTY COUNCILLORS AND TOWN/COMMUNITY COUNCILLORS 

TOWN/COMMUNITY –   
 

Electorate  

EXPENSES AS APPROVED BY Denbighshire County Council 

Fees for the general conduct of the election and performance of all duties which a Returning Officer is required to perform under any 
order or other enactment relating to the election of councillors 

1.  RETURNING OFFICER Contested Uncontested 

For the general conduct of the election  and performance of all duties which a Returning 
Officer is required to perform under any order or other enactment relating to the election of 
Councillors. 
 
For each Electoral Division, Community/Town Council, Community/Town Council Ward 

 
 
 
170.00 

 
 
 
55.00 

2. DEPUTY RETURNING OFFICER 

Deputising for the Returning Officer, attending to receive nomination papers, examining them 
and adjudicating on their validity; dealing with candidates; notifying candidates of decisions on 
nominations, publishing statements of persons nominated and attending to receive 
withdrawals. 
 
For each Electoral Division, Community/Town Council, Community/Town Council Ward 

 
 
 
 
 
115.00 

 
 
 
 
 
45.00 

3. CLERICAL ASSISTANCE 
 

For each Electoral Division, Community/Town Council, Community/Town Council Ward 
 

 
 
 

 
 
35.00 

Up to 1,000 electors 85.00  

Up to 2,000 electors 115.00  

Up to 3,000 electors  170.00  

Up to 4,000 electors 225.00  

Over 4,000 electors 280.00  

4. POLLING STATION STAFF 

 
 
Presiding Officer 
Poll Clerk 

Single Election 

 
 
200.00 
125.00 

Additional Fee 
for joint 
election 

40.00 
25.00 

5. CONDUCTING THE COUNT 
 

 
For each Electoral Division, Community/Town Council, Community/Town Council Ward Count 

D.R.O. only Each Counting 
Assistant 

Up to 500 electors 45.00 25.00 

Up to 1,000 electors 70.00 25.00 

Up to 2,000 electors 90.00 30.00 

Up to 3,000 electors 115.00 35.00 

Up to 4,000 electors 135.00 40.00 

Over 4,000 electors  160.00 45.00 

Recount costs NIL 50% of the 
above fees 

6. POSTAL VOTING AND POLL CARDS 

 
Issue and Receipt of Postal Votes - £62.40 per 100 or part thereof – single issue 
£62.40 per 75 or part thereof – joint issue 
Issue of Poll Cards – Purchase and postage costs only 

  

7.   TRAVELLING 

Public transport if available, otherwise inland revenue tax free rate                               
  

 

8.   GENERAL 
 

Printing, Stationery, Equipment, Postage, Hire of Premises as polling station and similar 
expenses associated with the conduct of the election  

  
 
Actual and 
necessary 
expenditure 

TOTAL PAYABLE  
 

 

 

The staffing rates for local government elections was agreed at the meeting of Denbighshire County 
Council on 18th November 2003, it was also agreed that the rates would be periodically reviewed with the 
five other North Wales Authorities to achieve uniformity. The above rates were reviewed by all six North 
Wales Councils on 11 July 2016. 
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Version control 

This document is subject to regular review due to legislative and policy changes. The latest versions of 

all our publications can be found on our website. Before contacting us about the content of this 

document, we recommend that you refer to the most recent version on the website and any relevant 

guidance. 

Version Date approved Approved by Notes / changes 

1.0  Full Council 

Appendices updated to reflect changes to pay structures 

following national pay awards for 2021-22 

7.5.4 updated with current position on Payments on 

Termination and Recovery of Exit Payments 

Paragraph 7.4 has been updated with the most recent 

comparison of the lowest paid against the Chief 

Executive’s salary. 
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1. Introduction and Purpose 

Introduction from the Leader of the Council 

At Denbighshire County Council we recognise the public interest in public sector pay and the 

importance of transparency and accountability in this area. 

We are committed to providing equal pay for work of equal value and aim to provide an equitable pay 

structure for all our employees and workers on various terms and conditions. 

This is the ninth Pay Policy Statement that Denbighshire County Council has published and it is part of 

our continuing commitment to be a fair, equitable and transparent employer. 

This document details the practices, processes and culture that we have in place are demonstrating 

value for money and the role that senior leadership play in service delivery and the delivery of our 

strategic aims.  

As the Leader of the Council, I am committed to ensure that this good work continues. 

1.1 This is the 9th annual pay policy statement for the period 1st April, 2021– 31st March, 2022. This 

pay policy statement provides the framework for decision making on pay, and in particular, decision-

making on Senior Pay, under Section 112 of the Local Government Act 1972 the Council has ‘the power 

to appoint officers on such reasonable terms and conditions as the Council thinks fit’. This Pay Policy 

statement sets out the Council’s approach to pay in accordance with the requirements of s38 (1) of the 

Localism Act 2011 which requires English and Welsh Local Authorities to produce and publish a Pay 

Policy Statement each financial year, detailing: 

a. The Council’s Policies towards all aspects and elements of the remuneration of Chief Officers 

b. Their approach to the publication of and access to information relating to all aspects of the 

remuneration of Chief Officers 

c. The Council’s Policies towards the remuneration of its lowest paid employees (including the 

definition adopted and reasons for it) 

d. The relationship between the remuneration of its Chief Officers and other employees. 
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1.2 Local Authorities are large complex organisations with multi-million pound budgets. They have a 

very wide range of functions and provide and/or commission a wide range of essential services. The 

general approach to remuneration levels may therefore differ from one group of employees to another to 

reflect specific circumstances at a local, Welsh or UK national level. It will also need to be flexible when 

required to address a variety of changing circumstances whether foreseeable or not. 

1.2.1 Overall funding for councils in Wales, along with most of the public sector in in the UK, has reduced 

continually over a sustained period. As national policies continue to aim to reduce or remove the deficit 

between government revenues and spending, it is likely that funding for councils in Wales will continue 

to reduce, over the medium term. At the same time, councils are dealing with significant financial 

pressures in areas such as social care and education. The council has a medium term financial strategy 

and robust budget processes but the nature of financial settlements to councils has been unpredictable 

in recent years and may continue to be due to political change and the potential for uncertainty throughout 

the process of the UK leaving the European Union. 

1.3 Approval of the Pay Policy Statement is required by Full Council as required by the legislation, this 

policy statement will come into immediate effect and will be subject to review on a minimum of an annual 

basis in accordance with the relevant legislation prevailing at that time. 

2. Legislative Framework 

2.1 In determining the pay and remuneration of all of its employees, the Council will comply with all 

relevant employment legislation. This includes the 

a. Equality Act 2010 

b. Part Time Employment (Prevention of Less Favourable Treatment) Regulations 2000 

c. Agency Workers Regulations 2018 and where relevant, the 

d. Transfer of Undertakings (Protection of Earnings) Regulations 

2.2 With regard to the Equal Pay requirements contained within the Equality Act, the Council completed 

a review to ensure that there is no pay discrimination within its pay structures and that all pay 

differentials can be objectively justified through the use of equality proofed Job Evaluation mechanism 

which directly relate salaries to the requirements, demands and responsibilities of the role. 
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2.3 This policy must be applied consistently to all job applicants or employees regardless of their age, 

disability, gender reassignment, marital or civil partnership status, race, pregnancy or maternity, religion 

or belief, sex, sexual orientation or caring responsibilities. 

If you require this information in an alternative format please contact Human Resources on 01824 

706200 

3. Scope of the Pay Policy 

3.1 The Localism Act 2011 requires Authorities to develop and make public their Pay Policy on all 

aspects of Chief Officer Remuneration (including on ceasing to hold office), and that pertaining to the 

‘lowest paid’ in the Council, explaining their Policy on the relationship between remuneration for Chief 

Officers and other groups. However, in the interests of transparency and accountability the Council has 

chosen to take a broader approach and produce a Policy covering all employee groups with the 

exception of School Teachers (as the remuneration for this latter group is set by the Secretary of State 

and therefore not in Local Council control). 

3.2 Nothing within the provisions of the Localism Act 2011 detracts from the Council’s autonomy in 

making decisions on pay that are appropriate to local circumstances and which deliver value for money 

for local tax payers. However, this Policy will be complied with in setting remuneration levels for all 

groups within its scope. 

4. Broad Principles of our Pay Strategy 

4.1 Transparency, accountability and value for money 

4.1.1 The Council is committed to an open and transparent approach to pay policy which will enable the 

tax payer to access, understand and assess information on remuneration levels across all groups of 

council employees. To this end copies of the following pay scales are included in appendix A – D: 

 Employee Pay Scales 

 Chief Officer Pay Scales 

 Soulbury Pay Scales 
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 Youth Workers Pay Scales 

and the following documents are available to view on the Denbighshire www.denbighshire.gov.uk 

 Early Termination (Discretionary Payments) Policy 

 Redundancy Policy 

 Market Supplement Policy 

 Acting up, Honoraria & Ex Gratia Payments Policy 

 Senior Leadership Pay Maintenance Process 

4.2 Development of Pay and Reward Strategy 

4.2.1 The primary aim of a reward strategy is to attract, retain and motivate suitably skilled staff so that 

the Council can perform at its best. The biggest challenge for the Council in the current circumstances is 

to maximise productivity and efficiency within current resources. The Pay Policy then is a matter of 

striking a sometimes difficult balance between setting remuneration levels at appropriate levels to 

facilitate a sufficient supply of appropriately skilled individuals to fill the Council’s very wide range of posts, 

and ensuring that the burden on the taxpayer does not become greater than can be fully and objectively 

justified. 

4.2.2 In this context it does need to be recognised that at the more senior grades, in particular, 

remuneration levels need to enable the attraction of a suitably wide pool of talent (which will ideally 

include people from the private as well as public sector and from outside as well as within Wales), and 

the retention of suitably skilled and qualified individuals once in post. It must be recognised that the 

Council will often be seeking to recruit in competition with other good public and private sector 

employers. 

4.2.3 In addition, the Council is the major employer in the area. As such we must have regard to our role 

in improving the economic well-being of the people of Denbighshire. The availability of good quality 

employment on reasonable terms and conditions and fair rates of pay has a beneficial impact on the 

quality of life in the community as well as on the local economy. 
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4.2.4 In designing, developing and reviewing the Pay and Reward Strategy, the Council will seek to 

balance these factors appropriately to maximise outcomes for the organisation and the community it 

serves, while managing pay costs appropriately and maintaining sufficient flexibility to meet future 

needs. This Pay Policy Statement will be reviewed on an annual basis in line with our strategy for pay 

and approved annually by the Full Council. 

 

4.3 Pay Structure - Pay Spine 

4.3.1 The Council uses the nationally negotiated pay spine as the basis for its grading structure. This 

determines the salaries of the larger majority of the non-teaching workforce, together with the use of 

other nationally defined rates where relevant. 

4.3.2 The national pay award for the period 1st April, 2021 to 31st March 2022 is yet to be agreed, and will 

be updated in this policy in due course.   

The Council agreed for the period 2020/21, that any pay rates falling below the non-statutory Real Living 
Wage Foundation rate should be increased to be equivalent to the Real Living Wage, and the Council’s 
position would be reviewed each year, upon receipt of the National Pay Agreement.  
 
Grade 1 (Spinal Column Point 1) was uplifted from £9.25 per hour to £9.30 per hour to be equivalent to 
the Real Living Wage.  As the National Pay Bodies are yet to agree the pay rates from 1st April 2021, the 
Council will review the position of employees receiving less than the November 2020 Real Living Wage 
amount of £9.50 per hour, once the national position has been agreed. 

For Soulbury Staff and Youth & Community Workers a pay award of 2.75% has been agreed for the 

period 1st September, 2020 to 31st August, 2021.  No agreement has been reached for the period 1st 

September, 2021 – 31st August, 2022 as yet. 

For Chief Officers and Chief Executives, the pay award for the period 1st April, 2021 – 31st March, 2022 

is yet to be agreed. 

4.3.3 All other pay related allowances are the subject of either nationally or locally negotiated rates, 

having been determined from time to time in accordance with collective bargaining machinery and/or as 

determined by Council Policy. 
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4.3.4 New appointments will normally be made at the minimum of the relevant grade, although this can 

be varied where necessary to secure the best candidate. 

4.4 Job Evaluation 

4.4.1 Job evaluation is a systematic way of determining the value/worth of a job in relation to other jobs 

within an organisation. It aims to provide analytical scoring and to make systematic comparison 

between jobs to assess their relative worth for the purpose of establishing a rational pay structure and 

pay equity between jobs. The Council currently uses the Greater London Provincial Council Job 

Evaluation Scheme. 

4.4.2 The Council undertook a full evaluation and review of pay under Single Status for the non-

teaching workforce in terms of Pay & Grading and Terms & Conditions in April 2008 and continues to 

evaluate any new posts or those that demonstrate a fundamental change in duties. 

4.5 Market Supplements 

4.5.1 Job evaluation will enable the council to set appropriate remuneration levels based on internal job 

size relativities within the council. However, from time to time it may be necessary to take account of the 

external pay market in order to attract and retain employees with particular experience, skills and 

capacity. 

4.5.2 Therefore, the Council has a Market Supplements Policy to ensure that the requirement for such is 

objectively justified by reference to clear and transparent evidence of relevant market comparators, 

using appropriate data sources available from within and outside the local government sector. It is the 

Council’s policy that any such additional payments be kept to a minimum and be reviewed on a regular 

basis so that they can be withdrawn where they are no longer considered necessary. 

4.6 Acting up, Honoraria & Ex Gratia Payments 

4.6.1 There may be occasions when an employee is asked to carry out additional duties to those of their 

substantive post for a period of time. In such circumstances an additional payment may be made in line 

with the Council’s policy on Acting Up, Honoraria & Ex Gratia Payments. 
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4.7 Pay and Performance 

4.7.1 The Council expects high levels of performance from all employees and has a Performance 

Management Process in place to monitor, evaluate and manage performance on an ongoing basis. 

Where unsatisfactory performance is identified, through performance management, increments can be 

withheld. 

4.7.2 The Council does not use bonus schemes for any member of staff. 

5. Chief Officer Remuneration 

5.1 Definitions of Chief Officer & Pay Levels 

5.1.2 For the purposes of this statement, ‘Chief Officers’ are as defined within S43 of the Localism Act. 

The posts falling within the statutory definition of S43 of the Localism Act are set out below: 

a. Chief Executive 

b. Corporate Directors 

c. Heads of Service 

The current definition for senior posts is classed as:- 

 Salaries in excess of £100,000 or; 

 The head of body’s paid service; 

 Its monitoring officer; 

 A statutory chief officer; 

 A non-statutory chief officer; 

 A deputy chief officer; 

 An executive director; and 

 A senior manager with or without board level responsibility who reports directly to the head of the 

body 

Tudalen 46



Pay Policy 2020 - 2021 

 

 

11 

5.1.3 Welsh Government amendments to the Local Authorities (Standing Orders) (Wales) Regulations 

2006 effective from 1st July 2014 introduced a new requirement that: 

“The relevant authority must determine the level, and any change in the level, of the remuneration to be 

paid to a chief officer” 

The impact of this amendment is that all changes to Chief Officer pay must be approved by the Council, 

not just those which are determined locally. 

5.2 Pay Award 

5.2.1 The Council employs Chief Officers under JNC terms and conditions which are incorporated in 

their contracts. The JNC for Chief Officers negotiates on national (UK) annual cost of living pay 

increases for this group, and any award of the same is determined on this basis. Chief Officers 

employed under JNC terms and conditions are contractually entitled to any national JNC determined 

pay rises and this Council will therefore pay these as and when determined in accordance with current 

contractual requirements following the recommendations made by the Independent Remuneration 

Panel for Wales. 

5.2.2 The Chief Executive Officer is the senior officer who leads and takes responsibility of the 

organisation. The council has a turnover of £406 million (£331 million revenue and £75 million capital) 

and is responsible for a wide range of services employing some 4700 staff.  The role of Chief Executive 

Officer is a full time appointment. Postholders are selected on merit, against objective criteria, following 

public advertisement. The current Chief Executive paid an incremental scale of 3 points for 2020/2021 

from £132,254 - £136,312 per annum. 

The Chief Executive may receive additional payments for any of the elections where they are Returning 

Officer.  Details of the Chief Executive’s pay and any additional payments can be found in the 

remuneration report in the Annual Statement of Accounts. 

The notice period for this post is 3 months. 
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5.3 Pay review for Chief Officers 

5.3.1 A Remuneration Panel convenes to determine the pay and reward for the Council’s Senior 

Leadership Team which consists of the Chief Executive, Directors and Heads of Service. 

The scope of the panel is to:- 

 Make recommendations on senior pay and reward issues to Council, ensuring consistency, 

transparency and accessibility. 

 Make recommendations on the management of and structure of senior pay and reward, and 

grounds for pay progression. The terms of reference for the Remuneration Panel are included in 

Appendix E. 

5.3.2 With effect from 1st April, 2016 a new pay structure was implemented for Chief Officers following a 

full review of Corporate Director and Chief Officer posts, which was required to ensure that 

Denbighshire County Council were able to recruit and retain key Senior Leadership Team members. 

The Chief Officer posts were evaluated under HAY by HAY consultants to ensure that the reward is 

commensurate with the responsibility and role, this rank order was then considered in line with market 

data and a new pay structure developed and implementing following agreement with the Remuneration 

Panel and Full Council. 

Any subsequent minor changes to the senior leadership teams roles will be considered in line with the 

Senior Leadership Pay Maintenance Process, however a biannual review of the whole structure will take 

place ensuring the structure is fit for purpose and meets the needs of the Council at that time. Any major 

changes to Senior Leadership Pay must now be submitted to the Independent Remuneration Panel for 

Wales who will consider any documents pertaining to the changes, their role is to ensure transparency 

and fairness, they also have the remit to make recommendations they see fit in relation to any 

submissions. Further details of this process can be found in Appendix E 

5.4 Honorarium 

5.4.1 There are occasions when it is necessary for a Head of Service to carry out additional duties over 

and above their substantive post for a period of time. This would normally be to cover for a long term 
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absence; following a restructuring whereby responsibility for additional services has been given to the 

Head of Service; or responsibility for a large project outside of their normal portfolio. 

5.4.2 In such circumstances, the Chief Executive can award an honorarium of up to 15% of the Head of 

Service’s substantive pay for a maximum period of 12 months. Any honorarium which exceeds 12 months 

will need to be considered by the remuneration panel and recommended to Full Council. 

5.4.3 The pay policy is intended to provide Council approval for such payments to be made with the 

responsibility of when they are made delegated to the Chief Executive where the criteria is met. Such 

payments to be limited to the period until the Remuneration Committee is able to consider whether any 

permanent change to salary is required or until these additional responsibilities cease, whichever is the 

sooner. 

5.5 Recruitment of Chief Officers 

5.5.1 In accordance with the Standing Orders (Wales) Amended Regulations 2014, there is a 

requirement for posts with salaries of more than £100k and which are for the duration of 12 months or 

more, to be advertised externally. 

5.5.2 The Council’s Policy and Procedures with regard to recruitment of Chief Officers is contained 

within the Officer Employment Procedure Rules as set out in Section 11 of the Constitution. The 

determination of the remuneration to be offered to any newly appointed Chief Officer will be in 

accordance with the pay structure and relevant policies in place at the time of recruitment. The salary 

level on appointment for the Chief Executive is determined by full Council. 

Where it is deemed necessary to pay a market supplement, this will be advised through market 

research and agreed by the Special Appointments Panel prior to recruitment. 

5.5.3 Where the Council remains unable to recruit Chief Officers under a contract of service, or there is 

a need for interim support to provide cover for a vacant substantive Chief Officer post, the Council will, 

where necessary, consider and utilise engaging 

individuals under ‘contracts for service’. These will be sourced through a relevant procurement process 

ensuring the Council is able to demonstrate the maximum value for money benefits from competition in 
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securing the relevant service. The Council does not currently have any Chief Officers engaged under 

such arrangements. 

5.6 Additions to Salary of Chief Officers 

5.6.1 The Council does not apply any bonuses to its Chief Executive or Chief Officers. 

5.6.2 The Council does pay all reasonable travel and subsistence expenses on production of receipts 

and in accordance with JNC conditions and other local conditions. 

5.6.3 The cost of membership of one professional body is met by the Council. 

5.6.4 The Chief Executive’s Job Description includes his role as Returning Officer for Local Government 

Elections. The Council’s fees for payment to its Returning Officer for elections duties can be found in 

appendix F. 

5.7 Payments on Termination 

5.7.1 The Council’s approach to statutory and discretionary payments on termination of employment of 

Chief Officers (and all other employees), prior to reaching normal retirement age, is set out within its 

Early Termination of Employment (Discretionary payments) & Redundancy Policy in accordance with 

Regulations 5 and 6 of the Local Government (Early Termination of Employment) (Discretionary 

Compensation) Regulations 2006. This is in respect of a redundancy payment being based on actual 

weekly earnings (Regulation 5) and when an enhanced redundancy payment of up to 45 weeks’ pay 

would be granted (Regulation 6). Regulations 12 and 13 of the Local Government Pension Scheme 

(Benefits, Membership and Contribution) Regulations 2007 do not apply as the Council does not 

increase the total membership of active members (Regulation 12) or award additional pension 

(Regulation 13). 

5.7.2 The Council’s severance and retirement schemes are applied equally and fairly to all staff their 

age, disability, gender reassignment, marital or civil partnership status, race, pregnancy or maternity, 

religion or belief, sex, sexual orientation or caring responsibilities and are implemented in accordance 

with the regulations of the relevant pension schemes. These will be published on the Council’s website 

as part of the Council’s conditions of service policies. 
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5.7.3 The Council ensures that all payments are made in accordance with H.M.R.C legislation and 

utilises the services of a professional tax advisor where there is a requirement for more detailed 

specialist advice or to assist should an H.M.R.C compliance audit be undertaken. The use of these 

outside tax advisors is now shared collaboratively with a neighbouring Council ensuring a joint best 

practice and cost effective service. 

Employment Status is regularly checked and the Council will only class someone as self-employed 

where there is no question of doubt. Individuals who have previously regularly been treated as self-

employed with other authorities, have been paid under P.A.Y.E. by Denbighshire, this is where we have 

not been fully convinced of their self-employment status. 

5.7.4 The Welsh Government recommends that the council should offer full council the opportunity to 

vote before large severance packages beyond £100,000 are approved for staff leaving the organisation. 

Members must be made aware of any statutory or contractual entitlements due to the employee and the 

consequences of a non-approval by Council, in which failure to fulfil statutory or contractual obligation 

may enable the employee to claim damages for breach of contract. 

6. Publication 

6.1 This statement will be published on the Council’s Website. In addition, for posts where the full time 

equivalent salary is at least £60,000, as required under the Accounts and Audit (Wales) (Amendment) 

Regulations 2010, the Council’s Annual Statement of Accounts will include a note setting out the total 

amount and detail payments to Corporate Directors and Chief Executive Officer. 

7. Pay Relativities within the Council 

7.1 The lowest paid persons employed under a Contract of Employment with the Council are employed 

on full time [37 hours] equivalent salaries in accordance with the minimum spinal column point currently 

in use within the Council’s grading structure. As at 31 March, 2021, this was £17,943. The Council 

employs Apprentices [and other such Trainees] who are not included within the definition of ‘lowest paid 

employees’ as they are not employed under Contracts of Employment. 

7.2 The relationship between the rate of pay for the lowest paid and Chief Officers is determined by the 

processes used for determining pay and grading structures as set out earlier in this Policy Statement. 
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7.3 The statutory guidance under the Localism Act recommends the use of pay multiples as a means of 

measuring the relationship between pay rates across the workforce and that of senior managers, as 

included within the Hutton ‘Review of Fair Pay in the Public Sector’ (2010). The Hutton Report was 

asked by Government to explore the case for a fixed limit on dispersion of pay through a requirement 

that no public sector manager can earn more than 20 times the lowest paid person in the organisation. 

The report concluded that the relationship to median earnings was a more relevant measure and the 

Government’s Code of Recommended Practice on Data Transparency recommends the publication of 

the ratio between highest paid salary and the median average salary of the whole of the Council’s 

workforce. 

7.4 The current pay levels within the Council define the multiple between the lowest paid (full time 

equivalent) employee and the Chief Executive as 1:7.6 and; between the lowest paid employee and 

average Chief Officer as 1:5.2 The multiple between the average full time equivalent earnings for 

contract staff (excluding teachers) and the Chief Executive is 1:5.7 and; between the average full time 

equivalent earnings and average Chief Officer is 1:3.9 

7.5 As part of its overall and ongoing monitoring of alignment with external pay markets, both within and 

outside the sector, the Council will use available benchmark information as appropriate. 

8. Accountability and Decision Making 

8.1 In accordance with the Constitution of the Council, the Council is responsible for decision making in 

relation to the recruitment, pay, terms and conditions and severance arrangements in relation to 

employees of the Council. 

9. Re-employment 

9.1 Staff who, upon leaving the employment of the Council, receives any form of compensation payment 

for loss of office, will not be re-employed in any capacity by the Council for the duration of the 

compensation payment. e.g. If a member of staff receives 20 weeks redundancy payment, they cannot 

be re-employed by the Council for 20 weeks after the termination date. This includes those employed in 

schools but excludes those employed on School Teachers Conditions of Service. 
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9.2 Staff who, upon leaving the employment of the Council, receive a pension for which the Council 

incurred additional costs, cannot be re-employed in a similar area of work within the Council during the 

first 12 months without authorisation by CET. Where authorisation is given, the individual is still subject 

to 9.1 above if they have received a compensation payment and will only be allowed to commence work 

after the compensation period ends. This would also apply to the appointment of previously employed 

staff as consultants. This includes those employed in schools but excludes those employed on School 

Teachers Conditions of Service. 

10. Reviewing the Policy 

10.1 This Policy outlines the current position in respect of pay and reward within the Council. The Policy 

will be reviewed annually in line with market forces and reported to Council.  
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Pay & Reward Policies
Wellbeing Impact Assessment Report

This report summarises the likely impact of a proposal on the social, economic, environmental and
cultural well-being of Denbighshire, Wales and the world.

Assessment Number: 358

Brief description:

The application of Pay & reward Policies -Travel Policy - Acting
Up, Honoraria and Ex Gratia Policy - Early Termination of
Employment Policy - Flexible Retirement Policy - LGPS
Discretions & Banding Policy - Standby, Oncall and Sleeping In
Policy - Market Supplement Policy - Model School Pay Policy -
Pay Policy Statement

Date Completed: 09/01/2018 15:30:59 Version: 1

Completed by: Sophie Vaughan

Responsible Service: Legal, HR & Democratic Services

Localities affected by the
proposal: Whole County,
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IMPACT ASSESSMENT SUMMARY AND CONCLUSION
Before we look in detail at the contribution and impact of the proposal, it is important to consider
how the proposal is applying the sustainable development principle. This means that we must act "in
a manner which seeks to ensure that the needs of the present are met without compromising the
ability of future generations to meet their own needs."

Score for the sustainability of the approach

Could you do more to make your approach more sustainable?

 (2 out of 4 stars)
Actual score : 16 / 24.

Summary of impact

Wellbeing Goals

A prosperous Denbighshire Positive

A resilient Denbighshire Neutral

A healthier Denbighshire Positive

A more equal Denbighshire Positive

A Denbighshire of cohesive communities Positive

A Denbighshire of vibrant culture and thriving Welsh
language Neutral

A globally responsible Denbighshire Neutral

Main conclusions

That fair and equitable Pay and Reward Policies contribute to the Wellbeing of our communities
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THE LIKELY IMPACT ON DENBIGHSHIRE, WALES AND THE
WORLD

A prosperous Denbighshire

Overall Impact Positive

Justification for impact As above

Positive consequences identified:

Travel and Subsistence Policy encourages use of pool cars, car sharing and alternative methods of
holding meeting (Jabber, Webcam, Skype) Encourages home working rather than travel. This in turn
reduces the carbon footprint of the County.
Providing policies that allow for competitive rates of pay and employment practices encourage
employees who reside in Denbighshire to stay in the local area, which will keep the money in the
County and improve the economy and attract new businesses. This will also attract and retain people
from other areas to work and live in the County
Pay and Reward Policies provide a means of attracting and retaining staff for the long term by
providing fair and equitable employment

Unintended negative consequences identified:

The encouragement of alternative methods of travel i.e. buses, could mean that we are less time
efficient as a Council. Home working can mean that there is less spend in local petrol stations
Home working also means that there is less local spend in the towns where offices are located i.e.
lunches
Restrictions in the budget of DCC mean that the favourable terms and conditions mean that we can
employ less staff than and potentially cheaper to contract out to employers

Mitigating actions:

By minimising the negatives this can negatively impact the positives and vice versa.

A resilient Denbighshire

Overall Impact Neutral

Justification for impact As above

Positive consequences identified:

By encouraging different methods of transport for meetings, such as pool cars, buses, car share and
alternative ways of meeting such as jabber, skype etc, the fuel consumption of the County will
reduce. Also the energy used in the Council offices.

Unintended negative consequences identified:

Less spend in local petrol stations, which impacts on the economy. Use of power in employees homes
may increase due to increased home working
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None Applicable

A healthier Denbighshire

Overall Impact Positive

Justification for impact As above

Positive consequences identified:

By providing fair pay enables people to invest in their physical and mental wellbeing, through diet
and exercise and social interaction through work.
By providing fair pay it allows employees to access and choose to purchase good quality, healthy
food.
By providing fair pay and the opportunities to manage work life balance through Flexible Retirement,
employees can choose to go to the gym or partake in other leisure and social activities
By providing fair pay enables people to invest in their mental wellbeing, through financial wellbeing,
diet and exercise and social interaction through work.
By working some employees may choose to take on private medical insurance

Unintended negative consequences identified:

The use of disposable income could be used for risk taking behaviours
The use of disposable income could be used for purchasing unhealthy food e.g. take away
restaurants
The use of disposable income could be used for risk taking behaviours

Mitigating actions:

Our risk is people making poor decisions, which could be tackled through education of employees

A more equal Denbighshire

Overall Impact Positive

Justification for impact As above

Positive consequences identified:

All Pay and Reward policies are written to comply with equality legislation
Providing fair terms and conditions and pay in employment and good pension can assist in addressing
health inequalities in the area over the long term
Providing fair terms and conditions and pay in employment and good pension can assist in tackling
poverty in the area over the long term

Unintended negative consequences identified:

Mitigating actions:

None Applicable
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Overall Impact Positive

Justification for impact As Above

Positive consequences identified:

If poverty is reduced by fair pay, then this will have a positive impact on communities and individuals
by making them safer
Fair pay policies could increase the amount of disposable income being spent in the area, which could
mean businesses are more attracted to the area reducing empty buildings etc.

Unintended negative consequences identified:

Mitigating actions:

Not Applicable

A Denbighshire of vibrant culture and thriving Welsh language

Overall Impact Neutral

Justification for impact N/A

Positive consequences identified:

Unintended negative consequences identified:

Mitigating actions:

N/A

A globally responsible Denbighshire

Overall Impact Neutral

Justification for impact N/A

Positive consequences identified:

Unintended negative consequences identified:

Mitigating actions:

N/A
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Adroddiad i’r Cyngor 

Dyddiad y Cyfarfod 18 Mai 2021 

Aelod / Swyddog Arweiniol: Y Cynghorydd Richard Mainon / 

Rheolwr Gwasanaethau Democrataidd 

Awdur yr Adroddiad: Steve Price, Rheolwr Gwasanaethau Democrataidd 

Teitl Adolygiad Blynyddol o Gydbwysedd Gwleidyddol a Phenodi 

Cadeiryddion y Pwyllgorau Craffu 

1. Am beth mae’r adroddiad yn sôn? 

Mae'r adroddiad hwn yn cynnwys gwybodaeth ac yn gofyn am benderfyniadau ar 

faterion yn ymwneud â phwyllgorau. 

2. Beth yw'r rheswm dros lunio’r adroddiad hwn? 

Gan fod blwyddyn y cyngor newydd yn dechrau ym Mai mae’n briodol i’r Cyngor 

ystyried newidiadau yn y cydbwysedd gwleidyddol yn unol â gofynion statudol.  

3. Beth yw’r Argymhellion? 

3.1 Bod y Cyngor yn ail-benodi cadeirydd ac aelodaeth y Pwyllgor Gwasanaethau 

Democrataidd ar gyfer blwyddyn 2021 / 2022 y Cyngor; a 

3.2 Bod y Cyngor yn ystyried y trefniadau cydbwysedd gwleidyddol ar gyfer dyrannu 

seddi pwyllgor. 

4. Manylion yr Adroddiad 

Adolygiad Blynyddol o Gydbwysedd Gwleidyddol 

4.1. Mae Deddf Llywodraeth Leol a Thai 1989 a Rheoliadau cefnogol yn gwneud 

darpariaeth ar gyfer cydbwysedd gwleidyddol yn aelodaeth y Cyngor i gael ei 
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adlewyrchu yn yr aelodaeth o bwyllgorau'r Cyngor (er nad yw’r Cabinet wedi ei 

gynnwys yn y gofyniad hwn o’r Ddeddf). 

4.2. Mae aelodau’r Cyngor wedi eu rhannu yn grwpiau gwleidyddol gwahanol, gyda 

grŵp yn ddau neu fwy o gynghorwyr sydd yn arwyddo hysbysiad i’r awdurdod yn 

datgan eu bod yn dymuno cael eu cofnodi fel bod yn aelod o grŵp penodol. Mae 

rhwymedigaeth ar y Cyngor i sicrhau fod y nifer o seddi ar bwyllgorau penodol (y 

rheiny wedi'u hadnabod yn ôl statud) wedi eu dyrannu i bob grŵp gwleidyddol yn yr 

un gyfran â’r nifer o aelodau ym mhob grŵp o aelodaeth y Cyngor. Er enghraifft, os 

yw aelodaeth Grŵp A yn cynrychioli traean o aelodau'r Cyngor, byddai Grŵp A yn 

cael traean o'r seddi ar y pwyllgorau sydd yn gorfod cael cydbwysedd gwleidyddol. 

Mae modd rhoi'r gofyniad i un ochr ar yr amod na fydd aelod o'r Cyngor yn 

pleidleisio yn erbyn gwneud hynny. 

4.3. Mae’r Cyngor angen ystyried o leiaf yn flynyddol sut y mae aelodaeth ei bwyllgorau 

yn berthnasol i faint y grwpiau. Dangosir ffigurau cydbwysedd gwleidyddol ac 

aelodaeth y pwyllgorau cyfredol yn atodiadau 1 a 2 yn y drefn honno. 

Pwyllgor Gwasanaethau Democrataidd 

4.4 Mae Adran 11 o Fesur Llywodraeth Leol (Cymru) 2011 yn mynnu bod y Cyngor yn 

penodi pwyllgor i adolygu pa mor ddigonol yw darpariaeth gan yr awdurdod o ran 

staff, gofod ac adnoddau eraill i gyflawni swyddogaethau gwasanaethau 

democrataidd, ac i lunio adroddiadau a gwneud argymhellion i'r awdurdod mewn 

perthynas â'r ddarpariaeth honno. 

4.5 Rhaid i aelodau'r Pwyllgor Gwasanaethau Democrataidd gael eu penodi gan y 

Cyngor Llawn. Ni fydd unrhyw aelodau cyfetholedig. O dan y Mesur ni fydd mwy 

nag un aelod o'r Cabinet ar y Pwyllgor (ac ni all fod yr Arweinydd), ond 

penderfynodd y Cyngor ym mis Mai 2012 y byddai'r aelodaeth yn 11 o gynghorwyr 

ac ni fyddai'n cynnwys aelodau o'r Cabinet. 

4.6 Rhaid i'r Pwyllgor fod yn wleidyddol gytbwys a rhaid i’r Cyngor benodi cadeirydd 

nad yw’n aelod o unrhyw un o'r grwpiau gwleidyddol a gynrychiolir ar y Cabinet. 

Yn Sir Ddinbych, mae hyn yn golygu y bydd y cadeirydd yn aelod o’r grŵp Llafur 

neu Blaid Cymru. Mae’r Cynghorydd Alan James wedi bod yn Gadeirydd y 

pwyllgor tan gyfarfod y Cyngor heddiw, ond bydd angen penodi Cadeirydd newydd 

i’r pwyllgor ar etholiad y Cynghorydd James yn Gadeirydd y Cyngor. 

Tudalen 62



 
 

4.7 Mae aelodau presennol y Pwyllgor Gwasanaethau Democrataidd yn cael eu 

dangos yn atodiad 2. 

Penodi Cadeiryddion y Pwyllgorau Craffu 

4.8 Yn ôl egwyddorion ar gyfer dyrannu cadeiryddion Craffu, ym Mesur Llywodraeth 

Leol (Cymru) 2011 bydd gan y Grwpiau a gynrychiolir yn y Cabinet (Annibynnol a 

Cheidwadwyr), yr hawl i gadeirio 1 o'r 3 pwyllgor craffu, a bydd y grwpiau hynny’n 

penderfynu ymysg ei gilydd pa un o'u haelodau cymwys fydd yn gadeirydd. Mae 

Grwpiau Llafur a Phlaid Cymru â’r hawl i benodi 1 cadeirydd craffu'r un. 

4.9 Nid yw'r Mesur na'r canllawiau statudol cysylltiedig yn gwneud darpariaethau ar 

gyfer newid neu ail-benodi cadeiryddion craffu, ac eithrio pan fo'r cyfansoddiad 

gwleidyddol yn newid yn y Cabinet neu lle mae swydd cadeirydd craffu yn wag am 

ryw reswm. Felly mae penodi cadeiryddion am y flwyddyn ddinesig newydd yn 

fater i'r grwpiau gwleidyddol i’w ystyried ac i roi gwybod am unrhyw newidiadau. 

5. Sut mae’r penderfyniad yn cyfrannu at y Blaenoriaethau 
Corfforaethol? 

5.1. Mae trefniadau cydbwysedd gwleidyddol yn ganolog i'r systemau democrataidd a 

phwyllgorau sy'n elfennau hanfodol o drefniadau llywodraethu'r Cyngor, gan 

gynnwys blaenoriaethau corfforaethol y Cyngor. 

6. Faint fydd hyn yn ei gostio a sut y bydd yn effeithio ar 
wasanaethau eraill? 

6.1. Nid oes unrhyw gostau a nodwyd yn codi o'r argymhellion yn yr adroddiad hwn i 

gynnal adolygiad blynyddol o ddyraniad seddi pwyllgor yn unol â gofynion 

cydbwysedd gwleidyddol. 

7. Beth yw prif gasgliadau’r Asesiad o’r Effaith ar Les? 

7.1. Nid oes angen Asesiad o’r Effaith ar Les ar gyfer yr adroddiad hwn.  

8. Pa ymgynghoriadau sydd wedi’u cynnal gyda Chraffu ac 
eraill? 

8.1. Ymgynghorir â’r Cyngor a’r grwpiau gwleidyddol yn y Cyngor ar y materion a 

godwyd yn yr adroddiad hwn. 
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9. Datganiad y Prif Swyddog Cyllid 

9.1. Nid oes unrhyw gostau ychwanegol yn deillio o'r argymhellion yn yr adroddiad 

hwn. 

10. Pa risgiau sydd ac a oes unrhyw beth y gallwn ei wneud i'w 
lleihau? 

10.1 Byddai methu ag adolygu aelodaeth pwyllgorau, llenwi swyddi gwag ac ati, yn 

niweidiol i drefniadau llywodraethu'r Cyngor ac yn mynd yn groes i ofynion 

statudol. 

11. Pŵer i wneud y Penderfyniad 

11.1 Deddf Llywodraeth Leol a Thai 1989; Mesur Llywodraeth Leol (Cymru) 2011; 

Adran 111 Deddf Llywodraeth Leol 1972 
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Political Balance Position  

Updated 4 May 2021 

The tables below summarise the position for each of the committees. The third column headed 
Political Balance shows the actual number of seats each Group is entitled to have on the committee. 

Changes to committee memberships can occur at any time and the Groups are encouraged to 
ensure that each committee has a full contingent of members throughout the year.  A general 
review of the political balance of the committees is undertaken annually to re-balance committees 
for the start of the new municipal year in May.  

Cabinet Current Membership  Political Balance 
Labour 0 N/A 
Independent 4 N/A 
Conservative 4 N/A 
Plaid Cymru 0 N/A 
Comments:  
 
The Council’s Constitution had offered seats on Cabinet to every political group with 5 or more 
members, with seats allocated in proportion to the size of the group. In February 2019 Council 
amended the Constitution by removing the requirement for Cabinet to be politically balanced, 
allowing the Leader to appoint Cabinet members without applying the rules of political balance. 
  
Action: None 

 

Governance & Audit Committee 
 

Current Membership Political Balance 

Labour 2 1 or 2 
Independent 1 1 or 2 
Conservative 2 2 
Plaid Cymru 1 1 
Comments: The membership of the Governance and Audit Committee (previously the Corporate 
Governance and Audit Committee) is 6 councillors politically balanced plus a lay member.   
 
The constitutional requirement for the Vice Chair of Council to sit on the Corporate Governance 
committee and the restriction prohibiting Corporate Governance Committee members from being 
members of a Scrutiny Committee were removed with the adoption of the new Council constitution. 
 
Members of the committee may not be Chair of Council or a Cabinet member. 
 
Currently, the Labour and Independent Groups have the same number of members with 11 in each 
Group. 
 
Action: None required but see the comment above regarding the Labour and Independent Groups. 
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Communities Scrutiny 
Committee 
 

Current Membership Political Balance 

Labour 3 3 
Independent 2 3 
Conservative 4 3 
Plaid Cymru 2 2 
Comments: 
 
Actions: Independent Group to nominate 1 member following which the Conservative Group to 
withdraw 1 member. 

 

Partnerships Scrutiny 
Committee 
 

Current Membership Political Balance 

Labour 3 3 
Independent 2 3 
Conservative 4 3 
Plaid Cymru 2 2 
Comments: 
 
Actions: : Independent Group to nominate 1 member following which the Conservative Group to 
withdraw 1 member 

 

Performance Scrutiny 
Committee 
 

Current Membership Political Balance 

Labour 3 3 
Independent 2 3 
Conservative 4 3 
Plaid Cymru 2 2 
Comments:  
 
Action: Independent Group to appoint 1 member. Following which the Conservative Group to 
withdraw 1 member. 
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Planning Committee 
 

Current Membership Political Balance 

Labour 4 5 
Independent 5 5 
Conservative 7 7 
Plaid Cymru 4 4 
Comments: Welsh Government Regulations in 2017 mean that two members representing the same 
ward cannot both sit on the Planning Committee at the same time. Council agreed in May 2017 for 
Group Leaders to be given the responsibility for resolving multi-member ward nominations and if 
there is a failure to agree a single nomination none of the nominations would be accepted onto the 
Committee. 
 
 
Actions: The Labour Group to nominate 1 additional member. For multi-member ward councillors 
this is to be in consultation with the other groups to comply with the 2017 Regulations. 

 

Licensing Committee 
 

Current Membership Political Balance 

Labour 3 3 
Independent 3 3 
Conservative 3 3 
Plaid Cymru 2 2 
Comments:  
 
Actions: None. 

 

Democratic Services Committee 
 

Current Membership Political Balance 

Labour 3*See Comments 3 
Independent 1 3 
Conservative 4 3 
Plaid Cymru 2 2 
Comments: Upon the election of Councillor Alan James as Chair of Council on the 18th May 2021, the 
Labour Group will have a vacancy on the committee. 
 
Actions: (i) Independent Group to nominate 2 members, following which the Conservative Group to 
withdraw 1 member. 
(ii) *Following Councillor James’ election as Chair of Council the Labour Group to nominate a 
replacement member to this committee. 
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Welsh Language Steering 
Committee 
 

Current Membership Political Balance 

Labour 2 3 
Independent 2 3 
Conservative 3 3 
Plaid Cymru 2 2 
Comments: This Committee was established by full Council on the 6 December 2016. 
 
The membership of this committee is 11 councillors, politically balanced, and where possible to 
include the lead Cabinet member with responsibility for Welsh language issues (the lead member will 
count towards the political balance calculation). The aim of the Committee is to provide a public 
forum and steer to support the Welsh language strategy in Denbighshire. 
 
Councillor Huw Hilditch-Roberts is the lead member for the Welsh Language and a member of the 
committee. 
 
Actions: Labour Group and Independent Group to appoint 1 member each. 
 

 

Joint Consultative Committee 
for Health and Safety and 
Employee Relations 
 

Current Membership Political Balance 

Labour 2 1 or 2 
Independent 1 1 or 2 
Conservative 2 2 
Plaid Cymru 1 1 
Comments: This is an internal consultative forum of employer and trade union representatives on 
staffing and health and safety issues. Council on the 28th March 2019 abolished LJCC and the 
Corporate Health, Safety & Welfare Committee replacing it with the JCC for HSER. 
 
The employer-side membership is 6 elected councillor members appointed on a politically balanced 
basis, including at least one Cabinet Member (preferably with responsibility for HR and / or health 
and safety matters), plus two Officers. These Officers to be the Chief Executive or Corporate Director 
and the Head of HR. 
 
Currently, the Labour and Independent Groups have the same number of members with 11 in each 
Group. 
 
Action: No further action required but see the comment above regarding the Labour and 
Independent Groups. 
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Standing Advisory Council for 
Religious Education (SACRE) 
 

Current Membership Political Balance 

Labour 2 2 
Independent 0 2 
Conservative 2 2 
Plaid Cymru 1 2 
Comments: This committee is a statutory committee advising on RE provision in schools. 
 
Action: Independent Group to appoint 2 members. Plaid Cymru Group to appoint 1 member. 
 

 

Conwy & Denbighshire Public 
Services Board Joint Scrutiny 
Committee 
 

Current Membership Political Balance 

Labour 2 2 
Independent 2 2 
Conservative 3 2 
Plaid Cymru 1 2 
Comments: This formal joint Scrutiny committee with Conwy establish in October 2018 has 16 non-
Cabinet members with 8 members from each council. 
 
Action: Plaid Cymru Group to appoint 1 member, following which the Conservative Group to 
withdraw 1 member. 
 

 

Appeals and complaints 
Committee 
 

Current Membership Political Balance 

Labour 3 3 
Independent 2 3 
Conservative 3 3 
Plaid Cymru 2 2 
Comments: This appeal ‘committee’ is a pool of members which could be called upon in exceptional 
circumstances where it was felt that a panel involving members would be appropriate, for example in 
relation to appeals relating to schools. 
 
Actions: None. 
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1 - 04/05/21

CABINET (8) PARTNERSHIPS (11) COMMUNITIES (11) PERFORMANCE (11) GOVERNANCE & AUDIT (6)

Evans, Hugh
Chamberlain-Jones, Jeanette 
(chair) Ap Gwynfor, Mabon Chard, Ellie Ap Gwynfor, Mabon

Feeley, Bobby Butterfield, Joan Blakeley, Brian Holland, Martyn Flynn, Tony
Hilditch-Roberts, Huw Davies, Ann Flynn, Rachel Irving, Hugh (vice chair) Holland, Martyn (vice chair)
Jones, Brian Davies, Gareth Jones, Tina Murray, Bob James, Alan
Mainon, Richard Irving, Hugh Parry, Merfyn Penlington, Paul Mellor, Barry (chair)
Thomas, Tony Jones, Pat Sampson, Anton Prendergast, Pete Welch, Joe
Thompson-Hill, Julian Marston, Christine Scott, Peter Roberts, Arwel (Chair)
Young, Mark Mile, Melvyn Swingler, Glenn Scott, Peter

Thomas, Rhys Timms, Graham (vice chair) Thomas, Andrew
Williams, David Williams, Cheryl Williams, David
Wynne, Emrys (vice chair) Williams, Huw (chair) Williams, Geraint Lloyd

COMMITTEES
SCRUTINY COMMITTEES
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2 - 04/05/21

SACRE (8) PLANNING (21)
WELSH LANGUAGE 

STEERING COMMITTEE (11)

Joint Consultative Committee for Health & 
Safety & Employee Relations (6 plus 2 
officers) SLT Remuneration Panel (6)

Chard, Ellie Evans, Peter Chard, Ellie Chard, Ellie Butterfield, Joan
Flynn, Rachel Ap Gwynfor, Mabon Davies, Ann Kensler, Gwyneth Evans, Peter
Flynn, Tony Kensler, Gwyneth Flynn, Tony Mainon, Richard Mellor, Barry
Williams, Cheryl Marston, Christine Hilditch-Roberts, Huw Mellor, Barry Thomas, Andrew
Wynne, Emrys Parry, Merfyn Roberts, Arwel Thompson-Hill, Julian Thompson-Hill, Julian (chair)

Scott, Peter Sampson, Anton Young, Mark
Welch, Joe (chair) Timms, Graham (chair)

Welch, Joe
Wynne, Emrys (vice chair)

Multi-Member Wards

Chard, Ellie - Rhyl South
Davies, Ann - Rhuddlan
James, Alan - Rhyl West (vice chair)
Jones, Brian - Rhyl South East
Jones, Tina - Prestatyn Central
Mile, Mel - Llangollen
Murray, Bob Prestatyn SW
Penlington, Paul - Prestatyn North
Prendergast, Pete - Rhyl South West
Thomas, Tony - Rhyl East
Thompson-Hill, Julian - Prestatyn East
Wynne, Emrys - Ruthin
Young, Mark - Denbigh Lower
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3 - 04/05/21

LICENSING COMMITTEE 
(11)

APPEALS AND COMPLAINTS 
COMMITTEE (11)

DEMOCRATIC SERVICES 
COMMITTEE (11)

STANDARDS 
COMMITTEE (2)

CONWY & DENBIGHSHIRE JOINT 
PSB SCRUTINY COMMITTEE (8)

Butterfield, Joan Ap Gwynfor, Mabon Butterfield, Joan Penlington, Paul Chamberlain-Jones, Jeanette
Irving, Hugh (Chair) Butterfield, Joan Flynn, Rachel Thomas, Andrew Flynn, Rachel
James, Alan Chamberlain-Jones, Jeanette Irving, Hugh Irving, Hugh
Jones, Brian (vice chair) Holland, Martyn James, Alan (Chair) Mile, Mel
Mellor, Barry Irving, Hugh Kensler, Gwyneth Roberts, Arwel
Mile, Melvyn Kensler, Gwyneth Marston, Christine Scott, Peter
Parry, Merfyn Marston, Christine Thomas, Andrew Timms, Graham
Roberts, Arwel Mellor, Barry Thomas, Rhys Williams, David
Scott, Peter Welch, Joe Timms, Graham
Thomas, Rhys Williams, David Welch, Joe
Williams, Huw

COMMITTEES/PANELS
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Labour (11) Independent (11) Conservative (15) Plaid Cymru (10)

Blakeley, Brian Evans, Hugh Davies, Gareth Ap Gwynfor, Mabon
Butterfield, Joan (Group Leader) Evans, Peter Davies, Ann Davies, Meirick Lloyd
Chamberlain-Jones, Jeanette Feeley, Bobby Flynn, Tony Hughes, Alan
Chard, Ellie Hilditch-Roberts, Huw Flynn, Rachel Kensler, Gwyneth
James, Alan Lloyd-Williams, Geraint Holland, Martyn (Group Leader) Penlington, Paul
Jones, Pat Mile, Melvyn Irving, Hugh Roberts, Arwel 
Mellor, Barry Parry, Merfyn Jones, Brian Swingler, Glenn
Murray. Bob Welch, Joe (Group Leader) Jones, Tina Thomas, Rhys (Group Leader)
Prendergast, Peter Williams, David Mainon, Richard Williams, Eryl
Timms, Graham Williams, Huw Marston, Christine Wynne, Emrys
Williams, Cheryl Young, Mark Sampson, Anton

Scott, Peter
Thomas, Tony
Thomas, Andrew
Thompson-Hill, Julian

POLITICAL GROUPS AND GROUP LEADERS - FEBRUARY 2019
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Adroddiad i’r: Cyngor Sir  

Dyddiad y cyfarfod: 18 Mai 2021 

Awdur yr Adroddiad: Grŵp Cadeiryddion ac Is-gadeiryddion Craffu / Rhian 

Evans, Cydlynydd Craffu  

Cyflwynwyd gan: Y Cynghorydd Graham Timms (Cadeirydd y Grŵp 

Cadeiryddion ac Is-gadeiryddion Craffu) 

Teitl Adroddiad Blynyddol Pwyllgorau Craffu’r Cyngor 2020/21 

1. Am beth mae’r adroddiad yn sôn? 

Adroddiad Blynyddol y Pwyllgorau Craffu i’r Cyngor ar gyfer 2020/21.  
 

2. Beth yw'r rheswm dros lunio’r adroddiad hwn? 

2.1 I gyflwyno adroddiad blynyddol y Pwyllgorau Craffu i’r Cyngor ar eu gweithgareddau 

yn ystod 2020/21.  

 

2.2 I gydymffurfio ag Adran 7.4.4 o Gyfansoddiad y Cyngor sy’n nodi bod yn rhaid i 

bwyllgorau craffu adrodd am eu gwaith yn flynyddol i'r Cyngor llawn a gwneud 

argymhellion ar gyfer eu rhaglenni gwaith at y dyfodol a diwygio dulliau gweithio os 

yw hynny’n briodol.   

3. Beth yw’r Argymhellion? 

Bod y Cyngor yn ystyried Adroddiad Blynyddol y Pwyllgorau Craffu ar gyfer 2020/21 

ac yn rhoi sylwadau yn unol â hynny.  

Tudalen 75

Eitem Agenda 10



 
 

4. Manylion yr Adroddiad 

4.1 Mae Cyfansoddiad Cyngor Sir Ddinbych yn gosod amod y bydd Pwyllgorau Craffu’r 

Awdurdod yn adrodd yn flynyddol ar eu gweithgareddau yn ystod y flwyddyn i’r 

Cyngor Sir. 

4.2 Mae Adroddiad Blynyddol eleni wedi'i atodi fel Atodiad 1. Mae’n rhoi cyflwyniad byr i’r 

darllenwr ynglŷn â beth yw craffu a sut mae craffu’n gweithredu, ochr yn ochr â 

throsolwg o'r gwaith y mae pwyllgorau a'u haelodau wedi'i wneud yn ystod y 

flwyddyn.  Mae hefyd yn cynnwys gwybodaeth am sut y gall preswylwyr gyfranogi a 

chyfrannu at y broses graffu.  Ar ôl cael cymeradwyaeth, caiff yr adroddiad ei 

gyfieithu a bydd ar gael ar wefan y Cyngor. 

4.3 Mae’r adroddiad yn amlinellu rôl bwysig y Pwyllgor Craffu i gefnogi gwaith y Cyngor o 

ddarparu ei flaenoriaethau corfforaethol a’r Cynllun Corfforaethol, gan gynnwys 

monitro darpariaeth y Cynllun yn rheolaidd.  Fel blynyddoedd blaenorol, yn ystod 

2020/21 mae’r Pwyllgorau Craffu wedi cynnal cymysgedd o waith craffu cyn ac ar ôl 

gwneud penderfyniadau ac mae pwyllgorau unigol wedi canolbwyntio eu gwaith ar 

nifer o feysydd penodol, fel perfformiad corfforaethol, effeithiolrwydd trefniadau 

partneriaeth wrth ddarparu gwasanaethau, a budd cymunedol ac economaidd.   

4.4 Fodd bynnag, nid oedd 2020/21 yn flwyddyn arferol.  O ganol mis Mawrth tan ganol 

mis Medi 2020, cafodd pob un o benderfyniadau’r Cyngor, heblaw am 

benderfyniadau brys, eu gohirio oherwydd pandemig COVID-19.  Fel pwyllgorau 

eraill y Cyngor, nid oedd modd cynnal cyfarfodydd Pwyllgorau Craffu i ymgymryd â 

busnes nes bod platfformau diogel wedi’u sefydlu i gynnal cyfarfodydd ar y 

rhyngrwyd.   

4.5 Wrth i effeithiau’r pandemig dreiddio i mewn i bob agwedd ar fywyd bob dydd roedd 

gofyn i holl raglenni gwaith pwyllgorau craffu gael eu hadolygu i werthuso pa mor 

berthnasol ydynt yn Sir Ddinbych ar ôl y pandemig.  I hwyluso hyn, dyfeisiodd y Grŵp 

Cadeiryddion ac Is-gadeiryddion Craffu ffordd ymlaen a oedd yn cyfuno’r gwaith o 

archwilio cynlluniau adfer gwasanaethau’r Cyngor o ymateb i’r pandemig gyda 

blaenoriaethau’r pwyllgorau craffu cyn COVID.  Mae’r adroddiad atodedig yn disgrifio 

sut yr ymgymerwyd â’r dasg hon a chanlyniadau hynny. 
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4.6 Teimlai’r Grŵp ei bod yn bwysig i bwyllgorau craffu ganolbwyntio ar archwilio 

cynlluniau adfer COVID-19 amrywiol yn ystod eu cyfarfodydd cyntaf, gan y byddai'r 

rhain yn ffurfio sylfaen i’r gwaith Craffu a’r meysydd blaenoriaeth wrth fynd ymlaen.  

Byddai dysgu gwersi o ymateb i’r pandemig yn allweddol er mwyn dyfeisio neu 

addasu polisïau a gwasanaethau a fyddai’n barod at y dyfodol.  Gellir gweld manylion 

y blaenoriaethau adfer COVID-19 a archwiliwyd gan Craffu yn adran ‘Craffu a 

phandemig COVID-19' yr adroddiad.    

4.7 Unwaith yr oedd Craffu yn fodlon bod blaenoriaethau corfforaethol y Cyngor yn dal i 

fod yn berthnasol am weddill cyfnod y Cyngor, parhaodd i fonitro perfformiad yr 

Awdurdod o ran cyflenwi’r blaenoriaethau hynny yn rheolaidd.  Hefyd cafodd yr holl 

eitemau busnes perthnasol a oedd wedi’u rhestru ar raglenni gwaith i’r dyfodol y 

pwyllgorau cyn y pandemig eu hail-restru ar flaenraglenni gwaith i’r dyfodol y 

pwyllgorau.  Gellir gweld manylion y pynciau a archwiliwyd hyd yma yn adrannau’r 

pwyllgorau unigol yn yr adroddiad.  Bydd gweddill y meysydd pynciau yn cael eu 

harchwilio yn ystod blwyddyn olaf cyfnod y Cyngor.   

4.8 Mae ymgysylltu â’r cyhoedd ac annog preswylwyr i ryngweithio gyda Chraffu wastad 

wedi bod yn heriol, ond dros y blynyddoedd diwethaf mae nifer y ceisiadau a 

dderbyniwyd wedi codi.  Er hynny, nid oedd yn syndod yn 2020/21 mai dim ond un 

cais a dderbyniwyd gan aelod o'r cyhoedd ar gyfer eitem i’w chraffu.  Roedd y cais 

hwn yn ymwneud â Chynllun Teithio Llesol COVID-19 penodol yn un o drefi'r sir.  Yn 

unol â’i ddull strategol o archwilio materion, penderfynodd y Grŵp ddefnyddio’r 

broses a ddilynir i ddatblygu a gweithredu cynlluniau fel hyn ledled y sir wrth graffu'r 

pwnc hwn.   

4.9 Wrth i fywyd ddychwelyd yn araf i ryw fath o normalrwydd, mae’r Grŵp yn gobeithio y 

bydd nifer y ceisiadau am archwilio materion yn cynyddu.  Gofynnir i bob cynghorydd 

sir dynnu sylw preswylwyr at y dull o ofyn i Craffu archwilio materion sy'n peri pryder 

iddyn nhw.  Mae ffurflenni cais Craffu perthnasol i’w gweld yng nghefn yr Adroddiad 

Blynyddol atodedig neu ar wefan y Cyngor trwy ddilyn y ddolen hon:  Public Scrutiny 

Request Form          

4.10 Wrth ystyried cais i’w graffu, boed yn gais gan gynghorydd, swyddog neu aelod o’r 

cyhoedd, bydd y Grŵp Cadeiryddion ac Is-gadeiryddion Craffu yn defnyddio’r meini 

prawf canlynol i bennu a yw'r eitem yn haeddu cael ei chraffu: 
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 a yw'n fater o ddiddordeb i'r cyhoedd? 

 oes gan Graffu’r gallu i ddylanwadu neu newid pethau? 

 ydi’r gwaith yn gysylltiedig â gwasanaeth sy’n tanberfformio? 

 ydi'r mater yn effeithio ar nifer fawr o breswylwyr neu ardal ddaearyddol fawr? 

 oes unrhyw un arall yn edrych arno? 

4.11 Yn ogystal â gwybodaeth am waith Pwyllgor Craffu Sir Ddinbych ei hun, mae’r 

adroddiad hefyd yn cynnwys y wybodaeth ddiweddaraf am waith y Cyd-bwyllgor 

Trosolwg a Chraffu a sefydlwyd gan gynghorau Conwy a Sir Ddinbych i archwilio 

gwaith Bwrdd Gwasanaethau Cyhoeddus Conwy a Sir Ddinbych. Mae gwybodaeth 

yn yr adroddiad hefyd am waith y grwpiau gorchwyl a gorffen amrywiol a sefydlwyd 

gan y Pwyllgorau Craffu, gan gynnwys manylion y grwpiau gorchwyl a gorffen 

newydd a sefydlwyd tua diwedd blwyddyn 2020/21 y Cyngor. 

4.12 Er gwaethaf y problemau a wynebwyd o ganlyniad i’r pandemig, llwyddodd Craffu i 

barhau’r arfer o wahodd sefydliadau partner i gwrdd ag aelodau o'r pwyllgor i 

archwilio sut y gellir gwella gwasanaethau a chanlyniadau i breswylwyr trwy weithio'n 

effeithiol mewn partneriaeth.  Ymhlith y rhai a fynychodd yn ystod 2020/21, roedd 

Cyfoeth Naturiol Cymru, Dŵr Cymru a Bwrdd Uchelgais Economaidd Gogledd 

Cymru.  Er nad oedd Dirprwy Weinidog yr Economi a Thrafnidiaeth Llywodraeth 

Cymru yn gallu derbyn y gwahoddiad i fynychu cyfarfod Pwyllgor Craffu i drafod cyllid 

Cynllun Teithio Llesol COVID-19, darparodd dystiolaeth ysgrifenedig i’r Pwyllgor ei 

ystyried.  Roedd yn rhaid i’r Bwrdd Iechyd roi blaenoriaeth i ymateb a rheoli sefyllfa 

iechyd y cyhoedd, felly bu’n rhaid ail-drefnu cyfarfodydd a oedd yn cynnwys 

cynrychiolwyr o Fwrdd Iechyd Prifysgol Betsi Cadwaladr.  Bydd cynrychiolwyr o’r 

Bwrdd Iechyd yn mynychu cyfarfod Craffu yn gynnar ym mlwyddyn newydd y Cyngor 

ac yn rheolaidd am weddill cyfnod y Cyngor. 

4.13 Disgwylir i Graffu ddangos canlyniadau ei waith.  Yn gyffredinol nid yw hynny mor 

syml ag y mae’n ymddangos gan fod llawer o’r gwaith Craffu, yn enwedig gwaith cyn 

gwneud penderfyniadau, yn ffurfio rhan o’r darlun mawr o ran gwella polisïau a 

gwasanaethau i breswylwyr.  Fodd bynnag, eleni mae’n braf gallu adrodd bod 

canlyniadau ymdrechion Craffu yn dilyn tân Mynydd Llantysilio yn 2018 wedi cael eu 

gwireddu.  Un o'r argymhellion a darddodd o adolygiad Craffu i'r tân a'i effaith ar yr 

ardal oedd argymhelliad i greu swydd Swyddog Rheoli Rhostir.  Penodwyd swyddog 

i’r swydd hon ar ddechrau 2021.  Yn ogystal â chyflenwi'r amcanion a osodwyd allan 

yn yr adroddiad Craffu, bydd y swyddog hwn hefyd yn chwarae rôl bwysig i gefnogi 
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agweddau ar Strategaeth ar Newid Hinsawdd a Newid Ecolegol y Cyngor.  Dyma 

enghraifft glir o beth y gall craffu manwl ac effeithiol ei gyflawni a’r gwerth 

ychwanegol y gall ei ddarparu yn gorfforaethol. 

5. Sut mae’r penderfyniad yn cyfrannu at y Blaenoriaethau 
Corfforaethol? 

Bydd craffu effeithiol yn gymorth i'r Cyngor gyflawni ei flaenoriaethau corfforaethol yn 

unol ag anghenion cymunedau a dymuniadau trigolion ac o fewn y gyllideb.     

6. Faint fydd hyn yn ei gostio a sut y bydd yn effeithio ar 

wasanaethau eraill? 

6.1 Mae cyhoeddi’r Adroddiad Blynyddol yn rhan o'r gwaith rheolaidd o anfon 

adroddiadau pwyllgorau at gynghorwyr sir ac eraill, felly nid oes costau ychwanegol 

ynghlwm â'i gyhoeddi.  Bydd yr Adroddiad Blynyddol, ar ôl ei gymeradwyo, ar gael ar 

fewnrwyd a gwefan y Cyngor.  

6.2 Telir unrhyw gostau mewn perthynas â gwaith y grwpiau gorchwyl a gorffen o fewn y 

cyllidebau presennol.  

7. Beth yw prif gasgliadau’r Asesiad o’r Effaith ar Les? 

Nid oes angen Asesiad o Effaith ar Les gan nad yw’r adroddiad hwn yn ceisio unrhyw 

benderfyniad na newid i bolisi.  Mae’r Adroddiad Blynyddol yn cael ei gyflwyno er 

mwyn rhoi gwybod i gynghorwyr a thrigolion am waith y Pwyllgorau Craffu yn ystod y 

deuddeng mis blaenorol yn unig ac fel modd o amlinellu meysydd gwaith posib’ yn y 

dyfodol. 

8. Pa ymgynghoriadau sydd wedi’u cynnal gyda Chraffu ac 
eraill? 

Mae aelodau’r Grŵp Cadeiryddion ac Is-gadeiryddion Craffu wedi bod yn ymwneud â 

drafftio’r Adroddiad Blynyddol ac ymgynghorwyd â nhw ar ei gynnwys. 

9. Datganiad y Prif Swyddog Cyllid 

Nid oes unrhyw oblygiadau ariannol yn codi’n uniongyrchol o'r adroddiad hwn. Fel y 

nodwyd ym mharagraff 6 uchod, bydd unrhyw gostau sy’n berthnasol i gynhyrchu'r 

Tudalen 79



 
 

Adroddiad yn cael ei gynnwys o fewn cyllidebau bresennol, fel y bydd unrhyw gostau 

sy’n codi wrth sefydlu grwpiau gorchwyl a gorffen. 

10. Pa risgiau sydd ac a oes unrhyw beth y gallwn ei wneud i'w 
lleihau? 

Nid oes unrhyw risgiau wedi’u canfod ynghlwm ag ystyried Adroddiad Blynyddol y 

Pwyllgor. 

11. Pŵer i wneud y Penderfyniad 

11.1 Adran 21 Deddf Llywodraeth Leol 2000 

11.2 Adran 7.4.4 yng Nghyfansoddiad y Cyngor 
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What is scrutiny? 

Scrutiny is a key component of the Council's political structure. Many of the Council’s 

important decisions are taken by Cabinet, a group of eight councillors to whom the County 

Council has given its powers to take decisions relating to policies and procedures on its 

behalf. 

The term ‘scrutiny’ derives from the Latin word ‘scrutinium / scrutari’ which means ‘to 

search’. In the context of local government Scrutiny’s role is to research and examine 

policies and decisions to assess whether they could be improved or strengthened to 

deliver better services for residents and visitors to Denbighshire. Scrutiny is often referred 

to as the Council’s ‘critical friend’, its purpose is to provide constructive criticism in order to 

continually seek improvements to services, secure better decisions and realise better 

outcomes. 

Scrutiny Committees cannot take decisions, but they can influence policies, review 

decisions taken by Cabinet and Officers, make recommendations, and examine a range of 

topics that affect residents, local businesses and visitors to the county. 

 

Scrutiny in Action 

Scrutiny should at all times work in an impartial way. It should not be influenced by party 

politics, its focus should be on improving the lives of residents and on securing better 

outcomes for the county area.  

Whilst Scrutiny Committees have an active role to play in developing policies and 

reviewing performance. They also have the responsibility of holding the Cabinet and other 

decision makers to account on the decisions they make. 

If a Scrutiny Committee believes that an issue should be looked at in more depth before a 

decision is implemented, it can request a review under the “Call-In” procedure which will 

allow Scrutiny Committees to formulate alternative proposals.  
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How does scrutiny work in Denbighshire? 

Scrutiny acts as a ‘critical friend’ to the Council’s leadership, driving improvements not only 

to services delivered by the Council itself, but to services delivered in partnership with 

other public services in the area by enabling the concerns of the public to be heard.  

The Council’s scrutiny work is undertaken by three thematic, cross-cutting Scrutiny 

Committees, meeting approximately every 7 weeks and comprising of 11 elected members 

from all political parties/groups on the Council.  

The three committees in Denbighshire are:  

 Communities Scrutiny Committee 

 Partnerships Scrutiny Committee 

 Performance Scrutiny Committee 

When examining education matters representatives appointed by the Church in Wales and 

the Catholic Church, along with representatives elected by parent governors, also serve on 

the committees. When dealing with education matters these representatives have full 

voting rights. All the parent governor representative posts on Scrutiny are currently vacant. 

If you are a parent governor at one of the Council’s primary, secondary or special schools, 

and would be interested in representing your sector on Scrutiny please get in touch with us 

(contact details can be found in the ‘How residents can participate in Scrutiny’ section 

towards the end of this report).  
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Scrutiny Chairs and Vice-Chairs Group 

The Chairs and Vice-Chairs of the three scrutiny committees serve on the Council’s 

Scrutiny Chairs and Vice-Chairs Group (SCVCG) along with the Chair and Vice-Chair of 

the Governance & Audit Committee and the Chair of the Democratic Services Committee. 

This Group acts as a co-ordinating group for the committees’ work. Requests for items to 

be considered by a scrutiny committee, be they from county councillors, Council officers, 

residents, businesses or the general public are examined by this Group to determine 

whether they meet the criteria for Scrutiny, or whether they would benefit from being 

considered by another forum or group. The explanation on the PAPER test on the 

following page illustrates the criteria and process for determining whether a topic is 

suitable for scrutiny.  

During 2020/21 a total of 17 requests for items to be scrutinised were considered by the 

Scrutiny Chairs and Vice-Chairs Group. Of these 17 requests:  

 10 were submitted by county councillors  

 5 by officers  

 1 by a resident/general public (a number of the requests submitted by county 

councillors were done so in response to concerns raised with them by their 

constituents) and 

 1 as a result of a Notice of Motion to County Council 

The Scrutiny Chairs and Vice-Chairs Group ensures that the scrutiny committees’ work 

programmes are balanced and that subjects are not duplicated. It also has a role to play in 

supporting and strengthening the Council’s scrutiny function through the identification of 

best practice and helping to implement any necessary changes to scrutiny practices. 
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The process for determining a topic’s suitability for scrutiny  

Step one: considering the request 

Proposal form or request received and careful consideration given to the reasons for it. 

Step two: does it stand up to the PAPER test? 

 Public interest: is the matter of concern to residents? 

 Ability to have an impact: can Scrutiny influence and change things? 

 Performance: is it an underperforming area or service? 

 Extent: does it affect a large number of residents or a large geographic area? 

 Replication: is anyone else looking at it? 

If not, then no further action is required by a scrutiny committee and the request should be 

referred elsewhere or an information report requested. 

If yes: 

Step three: assessment and planning 

 Determine the desired outcome(s) 

 Decide on the scope and extent of the scrutiny work required and the most 

appropriate method to undertake it (i.e. committee report, task and finish group 

inquiry, or link member etc.) 

 If task and finish route is chosen, determine the timescale for any inquiry, who will 

be involved, research requirements, expert advice and witnesses required, 

reporting arrangements etc. 
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Scrutiny’s work during 2020/21 

2020 was the year that no one will ever forget!  As a result of the COVID-19 pandemic, 

2020/21 was a very different year for Scrutiny, as it was for the rest of the world.  No one 

could have foreseen how everybody’s daily lives were about to be thrown into turmoil and 

how day to day work routines would abruptly come to a sudden halt.   

From mid-March until September 2020 all County Council decision-making was 

suspended, with only urgent decisions being taken by Cabinet, in order to make sure that 

all available resources were directed to delivering critical front line services and supporting 

Denbighshire’s residents through the difficult weeks and months that lay ahead.  With a 

large number of Council employees working mainly from home new ways of working had 

to be devised to ensure as little disruption as possible to the delivery of critical services to 

residents.  In addition, with all county councillors and Council officers that support them 

generally working from home, work was required to introduce, facilitate and familiarise all 

with the use of various video conferencing platforms to enable the Council’s democratic 

processes to restart.  

Aware of the fact that the impact of the worldwide pandemic would alter the Scrutiny 

Committees’ focus for the remainder of the current Council’s term of office, work began on 

how to restart the committees’ work and rebuild their programmes of work.  During the 

summer of 2020 the Scrutiny Chairs and Vice-Chairs Group (SCVCG) began this work in 

earnest and a decision was taken that the first meeting of each of the three scrutiny 

committees from September onwards would focus on various Council services’ recovery 

plans from dealing with the pandemic.  Nevertheless, the Group was keen that items of 

business already scheduled on to the committees’ forward work programmes prior to 

COVID-19 were not forgotten, or lost forever because of the pandemic.  To ensure that 

this would not happen all these topics were placed on a ‘holding list’ while enquires were 

made on when it would be feasible for Council services to provide committees with the 

required information to examine them once the services’ resources were re-focussed on 

day to day business rather than on responding to the pandemic.  Eventually each 

individual scrutiny committee was tasked with rescheduling the ‘historic’ items on to their 

forward work programmes. 
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Scrutiny and the Council’s Corporate Priorities during 2020/21 

Although the scrutiny committees did prioritise examining COVID-19 recovery work at their 

first few meetings, during the course of the year the committees also continued their work 

examining areas aimed at supporting the delivery of the Council’s corporate priorities and 

ultimately its Corporate Plan.  The Corporate Priorities are: 

Housing:  ensuring that everyone is supported to live in homes that meet their needs 

Connected Communities:  making sure communities are connected and have access to 

goods and services locally, online and through good transport links 

Resilient Communities: making sure that the Council works with people and communities 

to build independence and resilience 

Environment:  securing an attractive and protected environment which supports well-

being and economic prosperity; and 

Young People:  creating a county where younger people will want to live and work and 

have the skills to do so 

The Council’s Corporate Plan and its priorities were set and agreed at the start of the 

current Council’s term of office in 2017, with the aim of delivering the entire Plan when its 

term comes to an end in 2022.  Due to the scale and impact of the pandemic on all 

aspects of everyday life Scrutiny felt it was important to revisit the corporate priorities as 

early as possible during its examination of the recovery work, in order to make sure that 

they would still be relevant in a post-pandemic Denbighshire.  Having considered the 

pandemic’s impact on the local population, the effect of the restrictions and lockdown 

periods on the young and old alike, Scrutiny was certain that the priorities adopted by the 

Council back in 2017 were more relevant than ever.  The way people lived their lives had 

changed greatly during the pandemic, in a lot of cases probably forever. The importance of 

good quality safe housing, connected and resilient communities, an attractive environment 

and young people and their futures had been brought to the fore during the pandemic.  

Going forward securing the delivery of these priorities would be more important than ever. 
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Scrutiny and the COVID-19 pandemic 

Assured that the corporate priorities were still current and relevant Scrutiny proceeded to 

examine how frontline services had responded to the pandemic.  It wanted to understand 

what lessons had been learnt from dealing with the pandemic which could be applied 

when responding to similar incidents in future.  In addition, Scrutiny wanted to know how 

services planned to emerge from the reactive response stage to resuming ‘normal’ service 

delivery when safe to do so, or even whether they were planning to adapt their services for 

the needs of the ‘new normal’, whatever that may look like. 

Scrutiny plays a key role in examining pupils’ educational achievements in external 

examinations and teacher assessments.  With the disruption to the school year and the 

cancellation of external examinations in 2020, Scrutiny was acutely aware of how the 

pandemic had affected the education and the wider welfare and well-being of the county’s 

pupils.  It therefore focussed on the recovery plans put in place for the safe re-opening of 

schools in September 2020 and the role played by various Council departments and 

partners to enable schools to re-open and for pupils to be transported to them safely for 

the start of the new academic year.  No mean feat considering that the county has in the 

region of 16,000 pupils attending its schools.  Scrutiny commended the team effort that 

had ensured the realisation of the re-opening as well as the concerted efforts of all 

involved in securing the delivery of the educational curriculum and associated well-being 

experiences to pupils and staff during the initial and subsequent lockdown periods.   

In early 2021 Scrutiny examined how the Council’s Education Service in partnership with 

GwE, the regional school effectiveness and improvement service, had evolved and 

modified the support available to schools during the course of the pandemic and how 

schools in turn had adapted to the new ways of working in response to the COVID-19 

restrictions.  The Council, schools, staff and pupils had been forced, due to the restrictions, 

to become accustomed to distance learning as well as elements of blended learning.  

While there were disadvantages associated with these types of learning there were also 

advantages which could be adopted for the delivery of some aspects of education in 

future.   

Whilst COVID-19 naturally placed severe pressures on frontline services such as 

education and social care, the restrictions associated with the pandemic also affected the 
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delivery of a number of other Council Services.  Amongst these services was its Highways 

and Public Realm Services, as its on-going schedule of highways maintenance work was 

disrupted for approximately 7 months, at exactly the time of year that the majority of 

maintenance work would usually be carried out.  As a result, the annual highways 

maintenance cycle had been lost, which meant that roads that required work before the 

pandemic struck had deteriorated further and would cost much more to repair to an 

acceptable standard.  While highways maintenance work had resumed as a matter of 

urgency in order to achieve as much as possible before the winter season set-in, there 

was a risk that the restrictions associated with another lockdown and the usual wear and 

tear caused by winter weather and gritting for example would further exacerbate the 

problems.  Scrutiny was reassured that contingency plans were in place to manage these 

risks.  Nevertheless, the limited number of highways surfacing contractors, coupled with 

the nationwide demand for their services within a limited period of time before winter set in 

would prove challenging, particular given the relatively small size of Denbighshire’s 

highways network in comparison to other larger counties. 

 

Housing and Homelessness issues came to the forefront during the pandemic and 

Scrutiny was therefore keen to ensure that the county’s most vulnerable residents along 

with its housing tenants were provided with adequate high quality support during the 

prolonged restriction periods.  Whilst non-urgent renovation work on Council owned 

housing was suspended for a period during the initial lockdown period, work to reduce the 

backlog caused by this suspension began in August 2020 and Scrutiny examined the 

recovery plans for getting the renovation work back on track.  It also examined the 

proactive support provided by the Council to its tenants during the pandemic, with over 

3,000 support calls made to vulnerable tenants during the first lockdown period.  In 

addition, the Council’s social media platforms had been widely used to draw tenants’ 

attention to the support that was available to them if they wished to access it.  Not 

unexpectedly rent arrears had risen, but through clear communication with tenants and by 

working closely with Citizens Advice Denbighshire (CAD) and the Welsh Government 

(WG) the Council had been able to support those tenants who were experiencing financial 

difficulties.   

Since the introduction of Universal Credit (UC) Scrutiny has examined the impact of the 

benefit’s introduction on residents and its knock-on impact on support provided by the 
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Council, such as the Council Tax Reductions Scheme, Housing Benefit, Free Schools 

meals, as well as the income it receives from Council Tax payments.  As part of its 

monitoring of the UC in Denbighshire it was no surprise to learn that the number of 

residents claiming UC had increased during the year, this increase in numbers was mostly 

due to the pandemic.  While there had been an increase in claims for UC during the period 

these claims were not always for the full UC allowance, some were for more low level 

support, as residents intermittently dipped in and out of claiming UC due to furlough or the 

impact of the easing of restrictions on their ability to undertake more paid work.  

Nonetheless, Scrutiny was reassured to understand that residents were receiving robust 

advice and effective financial support and that the close working relationship fostered 

between the Council, CAD and Civica (who administer various benefits on behalf of the 

Council) over a number of years had proved invaluable to help support residents during 

extremely testing and unpredictable times.   

Scrutiny nevertheless had concerns that the Housing Benefit Administration Grant, paid to 

the Council for administering Housing Benefit was being reduced despite the fact that the 

workload remained constant.  Additional pressures were also being faced as the numbers 

claiming through the Council Tax Reduction Scheme had increased by 2.8% and there 

had been an 10.95% increase in the number of Free School Meal (FSM) applications 

made between March and November 2020.  

Acutely aware of the higher risk posed by the virus to people who were homeless, or at 

risk of becoming homeless, the Welsh Government (WG) amended regulations relating to 

homelessness in a bid to make sure that the most vulnerable in our communities were not 

at a greater risk of contracting and spreading the virus due to their living conditions.  To 

comply with the new regulations the Council had to partially change its allocations policy 

for social housing, in order to respond to the Covid-19 requirements on 

emergency/temporary accommodation for homeless households.  In addition, the WG also 

emphasised to local authorities that any households provided with emergency 

accommodation during the pandemic lockdown would be owed a full duty for permanent 

re-housing.  These Government’s changes to the regulations to address the specific 

problems caused by the pandemic placed extra pressures on the Council’s homelessness 

services.  At the same time as the Service saw the number of households presenting 

themselves at risk of becoming homeless almost double, it was expected to draw up a 
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plan aimed at ending homelessness and introducing a rapid rehousing model.  This in turn 

required the development of a new model in order to deliver the WG’s vision for 

homelessness support services in future, a model based on adopting a corporate 

approach with a number of services working together, to deliver a seamless package of 

early intervention services to individuals and families who were experiencing housing 

related problems.  Scrutiny examined these proposals and supported the proposed 

delivery plan.  It was reassured to learn that capital funding had been secured for the 

purpose of reducing the Council’s use of bed and breakfast accommodation for families 

and that revenue funding had been granted to support the development of the new 

housing related support services model.  In order to make sure that the new model is fit for 

purpose and will deliver its intended outcomes for vulnerable residents Scrutiny will 

monitor the re-modelled service’s progress in delivering housing related support services 

during 2021/22. 

Coronavirus was, and of course continues to be a public health crisis, but its impact is far 

more wide-ranging with every walk of life affected to a greater or lesser extent.  With 

everybody told to stay at home and non-essential shops and retail outlets along with 

hospitality and entertainment venues forced to shut for prolonged periods of time the effect 

of the pandemic on the economy, businesses and individuals’ livelihoods was likely to be 

devastating.  It was therefore crucially important for Scrutiny to examine the impact of the 

closures on the county’s town centres, along with the plans developed for their re-opening 

and the work undertaken to date to help support the recovery of businesses across 

Denbighshire.  It was envisaged that businesses may well struggle to recover in the 

medium to the long term, with possibly some being unable to survive. 

  

Scrutiny examined the four specific aspects of the Council’s Business Support Recovery 

work.  These related to the following themes: 

  

 Town Centres  

 Business Contact  

 Tourism  

 Procurement 
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Each of these themes had a recovery plan of its own, which complemented each other’s 

objectives and fed into the overarching Business Support Recovery Plan.  The recovery 

plans also aimed to contribute towards the regional economic recovery work undertaken in 

partnership with the North Wales Economic Ambition Board (NWEAB) and the Welsh and 

UK Governments.  All of the above work was in addition to day to day work undertaken by 

the Council’s Economic and Business Development Service.  Every effort was made to 

highlight the services and support available to businesses via press releases and social 

media posts.  These were effective methods of communicating information as the types of 

funding and support available to businesses constantly changed with each WG 

announcement. 

One particular aspect of the business support recovery work which drew some 

considerable level of attention from residents and businesses, some favourable but the 

majority less favourable, were the various ‘COVID-19 Active Travel Schemes’ that were 

planned and/or implemented across the county.  These were schemes funded by the 

WG’s COVID-19 sustainable transport grant.  They were regarded as pilots for potential 

future active travel schemes across the county, the ultimate aims of which were to reduce 

town centre congestion, improve air quality and encourage pedestrians and cyclists into 

town centres to increase footfall and support local businesses.   

In response to concerns raised by residents and some businesses in relation to how these 

schemes were drawn-up and agreed, Scrutiny examined their purpose, the rationale 

behind the various schemes in towns across the county, along with the effectiveness of 

their initial implementation.  As the development of these schemes had been driven by the 

offer of funding from the WG to bring them into fruition Scrutiny extended an invitation to 

the WG’s Deputy Minister for Economy and Transport, the Government Minister 

responsible for allocating the funding, to attend the meeting to discuss the funding 

application and allocation process.  Unfortunately, the Deputy Minister was unable to 

attend the meeting for the discussion but he did provide the Committee with an evidence 

statement on the Scheme.  This statement included information on the financial support 

allocated to Denbighshire to fund each of the approved schemes and gave examples of 

the different types of schemes funded across Wales.  

It became evident during Scrutiny’s examination of the COVID-19 Active Travel Schemes 

that the concept behind them was well-intentioned.  However, the extremely tight 
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timescales given by the WG to local authorities to draw up plans and submit their funding 

applications had meant that the officers involved with drawing up the schemes had not 

been given sufficient time to consult with local councillors, businesses or residents on the 

proposed plans.  As a result, because of local opposition some initial schemes were 

cancelled and others had to be amended which led to delays in authorising the contracts 

for their development.  This meant that the schemes were not in place to benefit from the 

increase in footfall during the summer months.   Scrutiny acknowledged the difficulties 

encountered in developing and implementing the schemes due to the short timescale set 

by the Government to apply for the funding for them.  This had hindered the success of the 

implementation stage of the schemes.  It was therefore important that the lessons learnt 

from the process entailed with these schemes were heeded when preparing for similar 

schemes in future, as business owners were concerned about what the future would look 

like for them.  As the schemes that were eventually implemented are in place for a trial 

period of 18 months Scrutiny, along with the local Member Area Groups (MAGs), have 

agreed to monitor their impact on the towns within which they operate.   

Back in March 2020 at the start of the COVID-19 pandemic, in a bid to reduce the amount 

of social contact and reduce the risk of spreading the virus, both the Welsh and UK 

Governments instructed all employees who could work from home to do so.  This 

instruction remained in place for the remainder of 2020 and continues to be in place for 

those employees who can undertake their work just as effectively from home for the 

majority of the time.   

The Council had to act swiftly to extend the capabilities of home working to enable the 

majority of staff in a short period of time to work from home.  At the beginning of the first 

lockdown only essential and urgent frontline work was being undertaken, with non-urgent 

work, Council meetings and non-urgent policy decisions being suspended until home 

working capabilities and remote meeting platforms were up and running and had been 

robustly tested.  However, with the number of staff working remotely increasing from 

around 200 a day pre-pandemic to 1,600 per day during the pandemic the robustness of 

the ‘New Ways of Working’ were tested.  As time passed and ‘normal’ business resumed, 

albeit wherever possible delivered remotely, the capacity of the Council’s IT and 

communications systems were tested.   
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Scrutiny examined the effectiveness of these new ways of working.  The benefits of the 

new ways of working were becoming evident to managers, staff and councillors alike.  

Whilst the pandemic had forced the Council’s hand to adopt these new methods of 

working far more quickly than originally intended, the benefits of them were already being 

reaped.  For example, the Council’s carbon footprint had decreased considerably due to a 

reduction in travel to work journeys, along with a reduction in business and meeting 

attendance mileage.  This in turn had reduced local traffic congestion and pollution levels, 

whilst working from home had improved the work life balance for many people, staff and 

elected members alike.  For these reasons, it was proposed that the model would be 

maintained to an extent when social distancing was no longer a requirement.  It was widely 

accepted that in future the majority of routine meetings should be held virtually and 

working from home for at least part of the time would be the normal way of working, a type 

of hybrid model where staff would attend Council buildings or hubs some days to work or 

for team building and networking events, but undertake the majority of their work from 

home.  It was likely that in order to support this model Council buildings may well be 

required to be reconfigured.  Scrutiny, whilst supporting this approach going forward, 

emphasised the Council’s duty to safeguard the well-being of its staff and its elected 

members, acknowledging that not all members of staff would welcome the isolation of 

working from home continuously.  Concerns were also raised on the potential economic 

impact of homeworking on the town centres where Council offices were located, as the 

footfall would decrease considerably and could potentially have a severe impact on the 

viability of certain sectors of the retail and hospitality sector, which had already suffered 

greatly as a result of the pandemic.  

Other aspects of the recovery work which Scrutiny examined were the measures drawn up 

to re-open Council owned buildings once COVID-19 restrictions eased and the Council 

was permitted to open its buildings to the public once again.  Scrutiny examined the work 

undertaken by a multidisciplinary team to prepare Council offices ready for re-opening.  

This work included all aspects relating to working arrangements such as social distancing 

measures in the workplace, Health, Safety and Welfare measures, along with property and 

equipment maintenance during the lockdown period.  Trade Unions representing staff had 

been consulted on the measures taken to prepare buildings for re-opening.  Whilst no 

buildings had been decommissioned as a result of changes to working patterns during the 

lockdown period some had been closed, others partially open and operating reduced 
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hours of opening with others fully open.  Their ‘open’ status was dependent upon the 

services delivered from those buildings.  Due to the extended lockdown measures in place 

some buildings continue to be closed or operating on reduced hours Scrutiny has decided 

to revisit the work undertaken in relation to the recovery of Council buildings once the 

restrictions ease.   

As the Council continued its recovery work from its initial response to COVID-19 it was 

important for Scrutiny to focus on the effectiveness of the steps taken to restart the 

delivery of the non-essential services, which were suspended during the initial lockdown 

and to examine the lessons learnt from the pandemic in order to plan for the future.  It 

became clear early on that life in post-pandemic Denbighshire would be different for 

everyone.  Another aspect that came to the fore during the pandemic was the important 

role played by communities in supporting their more vulnerable residents in their hour of 

need e.g. through arranging to collect prescriptions, shopping or just keeping in contact 

with them to check on their welfare and well-being.  The Council had already committed as 

part of its Corporate Plan 2017-22 to work with people and communities to build 

independence and resilience as part of its ‘Resilient Communities’ corporate priority.  One 

of the positive things that stemmed from the pandemic was the community spirit that was 

fostered across the county.  Whilst it probably existed below the surface before the crisis it 

became far more visible to residents and to the local authority during the first lockdown 

and shielding period, with various groups using social media, circulating leaflets etc. to 

alert residents to the fact that help and assistance was at hand if they needed it.  This 

visibility gave the Council an opportunity to contact these groups to engage and work with 

them with a view to strengthening communities and empowering them to become even 

more resilient than they already are. 

Scrutiny therefore examined the Council’s post pandemic proposals for developing and 

enhancing Community Resilience.  These proposals include closer working with the 

Voluntary Sector and community groups and in doing so using the lessons learnt from 

COVID-19 as the basis for developing and implementing new approaches to future service 

provision, in order to build resilience and adapt to an environment where COVID and risks 

associated with it remain a challenge.   

During the initial lockdown the Council adopted a proactive approach by redeploying staff, 

whose daily roles were temporarily redundant due to the suspension of some services, to 
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telephone residents who were on the WG’s shielding list, to check on their welfare and see 

if they required any assistance.  These welfare calls were very well-received by residents.  

the Council was keen to develop the approach going forward and was looking at 

developing a business case to support the initiative.   Another aspect which the Council 

was keen to develop was support for those residents who were economically vulnerable, 

through working with other organisations the Council wants to maximise available funding 

to help support people in the county into employment and address food poverty.  Last, but 

not least the Council wants to review the work delivered in and through schools throughout 

the lockdown to ensure that it effectively supports vulnerable learners to achieve their full 

potential.  Scrutiny was supportive of all of these proposals as they saw them as excellent 

opportunities to harness and galvanise working relationships which had been forged 

during a time of crisis and utilising them to strengthen the sense of community spirit, 

responsibility and empowerment, that would support the work required to deliver the 

Council’s vision in relation to its Resilient Communities corporate priority   

Despite being unable to hold meetings for six months more or less and then initially having 

to focus their work on COVID-19 recovery work the Council’s three scrutiny committees 

have been able to schedule all of their relevant outstanding pre-pandemic topics on to 

their forward work programme from the Autumn of 2020 onwards.  Some of these topics 

have already been considered during the Winter of 2020 and Spring of 2021, the others 

will be considered during the remainder of the Council’s term of office up until May 2022.  

Amongst the items considered during the 2020/21 year have been matters relating to 

policy development, proposals for service delivery changes and the progress made with 

changes which had to be made in the wake of COVID-19 restrictions and the delays 

caused by the pandemic.  In addition, Scrutiny has continued its work on monitoring the 

Council and its partner organisations’ performance in delivering its statutory functions and 

services to the residents, as well as assessing the community impact of Council decisions 

and proposals on the residents of Denbighshire.  More information on these subjects can 

be found under the sections in the report on the individual committees.     
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Call–in of Cabinet decisions 

The Council’s Call-In Procedure was invoked twice during 2020/21 when two decisions 

taken by the Cabinet on 22 September 2020 were called in to Scrutiny for review.  These 

decisions were in connection with the: 

 Disposal of land adjacent to Ysgol Pendref, Denbigh; and 

 21st Century Schools Programme Band B Projects 

In order to comply with the timescales, set out in the Council’s Call-In Procedure Rules 

Communities Scrutiny Committee held a Special Meeting on 5 October 2020 to consider 

the basis for the call-ins and review the evidence upon which the Cabinet had taken its 

decisions.   

Having considered the evidence in relation to the decision to dispose of land next to Ysgol 

Pendref Scrutiny asked Cabinet to reconsider its original decision in the light of the vision 

set out by the WG for future social and affordable housing set out in the draft new national 

development framework ‘Future Wales – the National Plan 2040.  It also asked Cabinet to 

consider options to make the land which was to be disposed of more attractive to social 

landlords and smaller developers by breaking it up into smaller parcels/plots, and also to 

make sure that the Council did not create an oversupply of large unaffordable homes in 

Denbigh which would not meet local needs.  Following consideration of Scrutiny’s 

recommendations on this matter Cabinet re-affirmed its original decision.  Nevertheless, a 

number of Cabinet members acknowledged the concerns raised by Scrutiny in relation to 

the availability of affordable homes in Denbigh and the oversupply of potentially 

unaffordable homes in the area. 

After considering information provided with regards to the Cabinet decision relating to the 

21st Century Schools Programme Band B Projects, which included details of the 

background to the funding and the prioritisation process followed to determine which 

schools merited benefiting from the investment, the request for the Cabinet’s decision to 

be reviewed was withdrawn by the councillors who had initially instigated the call-in.  This 

withdrawal was made on the understanding that further information on the investment 

made to date in the county’s schools and a clear outline of future investment plans, subject 
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to the availability of central and local government funding, was shared with councillors as 

soon as they were available. 

 

Positive outcomes of the scrutiny process  

One of the main objectives of the scrutiny process is to add value and to try and ensure 

that decisions taken by the Council have a positive impact on the lives of people who live, 

work and visit Denbighshire.  There is an expectation for Scrutiny to evidence the benefits 

it has added to the decision-making process and how those benefits manifest themselves 

in better outcomes for businesses and residents of the county.   

Whilst all Scrutiny recommendations are aimed at contributing towards better decisions 

and improvement in services for residents it is not always easy to illustrate those 

improvements or benefits in a tangible way.  Mention has been made in previous reports to 

the devastating wildfire on Llantysilio Mountain in July 2018 and the subsequent inquiry 

held by Scrutiny into its cause, the management of the fire incident and the moorland 

itself, along with the long-term impact of the fire on the area.  One of the recommendations 

from that inquiry was that a Moorland Management Officer post should be established to 

help foster effective working relationship between all organisations and individuals 

involved with grazing and the management of the mountain.  It is extremely pleasing to 

report that following Scrutiny’s work on this matter Denbighshire County Council and 

Natural Resources Wales (NRW) agreed to jointly fund the creation of this post and an 

officer was appointed to the role in early 2021.  In addition to delivering the objectives laid 

out in the Scrutiny Inquiry report this officer will also have an integral role to play in 

supporting the Council’s recently adopted Climate and Ecological Change Strategy.  This 

is a clear example of what careful and effective scrutiny can achieve. 
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Communities Scrutiny Committee 

      

Cllr. Huw Williams (Chair)    Cllr. Graham Timms (Vice-Chair)  

This Committee’s role is to examine matters that directly affect local communities and 

residents’ daily lives. These may be matters within the Council’s direct control or aspects 

of day to day life which the Council may be able to influence.  

Following the initial focus of its work on COVID-19 recovery plans the Committee held a 

Special Meeting to review two Cabinet decisions which had been called for detailed 

examination under the Council’s Call-In Procedure Rules.  These decisions related to 

Band B of the 21st Century Schools Programme and the sale of land adjacent to Ysgol 

Pendref, Denbigh.  Details on the outcome of this call-in meeting is included elsewhere in 

this report. 

During the year the Committee examined the impact on education in the Ruthin area of the 

review of primary education which commenced a number of years ago and concluded in 

2018, when all schools subject to the review either moved to their new schools or the 

building work at their locations were completed.  In assessing the impact of the review the 

Committee wanted to ensure that all the anticipated benefits and educational outcomes 

had been achieved at the end of the settling-in period for pupils and staff alike. 

The Committee considered and supported the introduction of a Community Benefits Policy 

for Denbighshire.  The aim of this policy is for the Council to realise financial benefits from 

contracts or projects awarded within the county for the advantage of local communities, 
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and for those communities to potentially maximise any financial benefits received even 

further through external funding streams not available to the local authority e.g. windfarm 

community benefit funds etc. 

Amongst proposals and plans centred in specific communities but expected to reap 

county-wide benefits which the Committee examined during the year were those relating to 

Ruthin Gaol and the Regeneration of Rhyl.  The Ruthin Gaol proposals are aimed at 

expanding the heritage themed offer at Ruthin Gaol, if and when the Archives Service’s 

bid for National Lottery Heritage Horizon Fund money to build a new purpose built archive 

building in Mold for Denbighshire and Flintshire’s Archives Service, is successful.  Work to 

regenerate Rhyl and reduce the levels of deprivation in the town has been underway for 

some years.  With the foundations now laid the work is gaining momentum and the focus 

is now on regenerating the town centre.  The Committee examined the vision for the Town 

Centre and the governance arrangements in place to monitor and support the delivery of 

that vision for the benefit of the entire town, its neighbouring areas and the county as a 

whole.  It will now continue to monitor this work on at least an annual basis.   

Another aspect of economic regeneration the Committee has examined during the course 

of the year is the Council’s existing Car Park Tariff Policy and Residents Parking 

Schemes.  Scrutiny was asked to determine whether these were sufficiently flexible to 

meet the needs of all areas of the county.  Currently, car parking tariffs are the same 

across all Council car parks, with three different tariffs in place – long stay, short stay and 

beach car park tariffs.  Some towns and business feel that, due to the different offer 

available in each town and the prevalence of tourist or passing trade in some areas more 

than others, it may be worthwhile for tariffs to be varied in some towns.  With a view to 

testing this concept the Committee supported a proposal to undertake a pilot project in 

Llangollen which will see car parking tariffs varied in specific car parks within the town, on 

the understanding that there should be no net loss in car park income from all the car 

parks in the town centre.  The findings of this pilot project will be reported back to the 

Committee in due course. 

Improving how the Council deals with household waste and plans to further improve its 

recycling rates has again featured on the Committee’s programme of work.  It looked at 
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the delivery plans for introducing the new household waste and recycling service across 

the county, including its proposals for communicating and educating residents about the 

new Service’s introduction and how it would benefit and impact on them. 

Unauthorised encampments by members of the gypsy and traveller communities 

periodically cause tensions and distress to local residents and businesses.  With a view to 

developing a co-ordinated approach towards dealing with such encampments - and 

safeguarding the welfare of both Denbighshire residents and members of the gypsy and 

traveller community - the Committee considered and supported procedures drawn-up to 

improve the way the Council responds to unofficial encampments.  An important part of 

these new procedures is the establishment of a Gypsy Traveller Liaison Officer.  This 

person will act as a single point of contact in relation to unauthorised encampments and 

will work with all Council services, residents and local businesses, as well as the gypsy 

and traveller community in a bid to secure a positive outcome for all whilst safeguarding 

everyone’s welfare.  With the Council currently in the process of developing its new Local 

Development Plan (LDP) the Committee supported a proposal for establishing a Scrutiny 

Task and Finish Group to monitor the development of a new Gypsy and Traveller 

Accommodation Assessment (GTAA), in line with Welsh Government Methodology and to 

assist with the development of a stakeholder engagement plan for the project.  The GTAA 

is one of the requirements of the LDP.  As Scrutiny had in the past emphasised the need 

to enter into early engagement with all stakeholders when developing a Needs 

Assessment, the Committee agreed that it would be beneficial to include Scrutiny at the 

earliest opportunity during the development of the new GTAA.  This Task and Finish 

Group will report its conclusions to the Committee before the end of the current Council’s 

term of office. 

In recent years various communities in Denbighshire have suffered severe loss and 

destruction due to flooding.  The latest flooding incident being in January 2021 when part 

of the town of Ruthin was flooded and Pont Llannerch, between Trefnant and 

Tremeirchion was washed away by the torrent in the River Clwyd.  In late 2020 the 

Committee met with representatives from Natural Resources Wales (NRW), Dŵr Cymru 

Welsh Water (DCWW) and officers of the Council to discuss each organisations’ approach 

to flood risk management.  At that meeting all organisations agreed that it would be 
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beneficial to establish a Task and Finish Group to examine in detail Flood Risk 

Management and Riparian Land Ownership.  This Group will consist of county councillors, 

representatives from NRW, DCWW, representatives of the farming unions and 

landowners, as well as officers from Denbighshire County Council. They will look at ways 

of strengthening communication and working relationship between flood risk management 

authorities and landowners/tenants, in a bid to improve each other’s understanding of their 

responsibilities in relation to flood risk management. They will try and foster a mutual level 

of trust between all parties to help and support each other to find practical and workable 

solutions to reduce the risk of flooding and ensuring the unobstructed flow of water 

through the land for which they are responsible.  This Task and Finish Group will report its 

findings to the Committee when it concludes its work. 

The following link will take you to information about the Communities Scrutiny Committee, 

its agendas and reports on the Council’s website 
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Partnerships Scrutiny Committee 

      

Cllr. Jeanette Chamberlain-Jones (Chair) Cllr. Emrys Wynne (Vice-Chair) 

This Committee’s remit is to examine the effectiveness of services provided by the Council 

either in collaboration, or in partnership, with other public sector organisations in meeting 

residents’ needs. In normal times the Committee meets with representatives of the Health 

Board on a fairly regular basis to examine its delivery of services to Denbighshire residents 

and any proposed new service delivery models or facilities in the county.  It comes as no 

surprise that meetings on such matters could not proceed during 2020/21 due to the 

Health Board’s need to prioritise its work on responding to the pandemic.   

Nevertheless, following an initial focus on examining Council’s services COVID-19 

recovery plans the Committee continued scrutinising the effectiveness of partnership 

working in delivering services for Denbighshire’s residents, as well as proposals put 

forward for future partnership working arrangements and the anticipated benefits to 

residents and the Council from entering into those arrangements.  As part of this work the 

Committee examined key documents and the governance arrangements associated with 

the Final Deal Agreement for the North Wales Growth Deal between both UK and Welsh 

Governments and the local authorities represented on the North Wales Economic Ambition 

Board (NWEAB).  From now on, as the Council’s designated committee to formally 

scrutinise the work of the NWEAB, Partnerships Scrutiny Committee will receive regular 

update reports on the progress made by the Board in delivering its vision, securing 

investment and realising growth in the North Wales economy.  The Committee will also 

invite Board representatives to meet with it periodically to discuss its programme of work.  
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Proposals for working with Conwy County Borough Council (CCBC) to procure a joint 

contract for managing Household Waste Recycling Centres in both counties were 

examined and supported by the Committee.  If this proposal comes into fruition one of the 

benefits for residents of both counties will be the ability to use their nearest household 

waste recycling centre regardless of which of the two counties it is located.  

In line with its duty as the Council’s designated Crime and Disorder Scrutiny Committee 

the Committee examined the Community Safety Partnership’s (CSP) performance in 

delivering its priorities during 2019/20 and the priorities it had set itself for 2020/21. It also 

focussed on the statistics relating to community safety matters during the initial lockdown 

period and the approaches taken to deal with intimidation, anti-social-behaviour and 

incidents of COVID-19 restriction infringements.    

In early 2021 the Committee again examined the Council’s Highways Grass Verge, Hedge 

Maintenance and Pesticide Application Policies to ensure that they continued to support 

the Council’s delivery of its environment priority whilst also making sure the county’s roads 

are safe for road users and pedestrians.  

During the course of the year the Committee continued to focus on ensuring that the 

county’s most vulnerable residents were protected from harm’s way, be that during the 

COVID-19 crisis or in their everyday lives.  In fulfilling this role, the Committee monitored 

the statistics detailing the Council’s performance in Safeguarding Adults during the 

2019/20 year.  It also examined the Council’s Market Position Statement outlining the 

Authority’s vision of the types of social care services it envisages requiring to commission 

in future for the purpose of delivering safe, appropriate support and care to the county’s 

residents. 

Plans are already in place for the Committee to resume its regular meetings with Health 

Board officials during 2021/22 where it will discuss proposed investment in health service 

facilities in Denbighshire, and whether appropriate interfaces are in existence between the 

Council and the Health Board to facilitate the delivery of integrated health and social care 

services.   

The following link will take you to information about the Partnerships Scrutiny Committee, 

its agendas and reports on the Council’s website.  
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Performance Scrutiny Committee 

      

Cllr. Arwel Roberts (Chair)    Cllr. Hugh Irving (Vice-Chair) 

Councillor Arwel Roberts was appointed Chair of this Committee at the start of the 2020/21 

Council year following the untimely passing of Councillor Huw Jones, who had been its 

chair since the beginning of the current Council’s term of office in 2017. 

Performance Scrutiny Committee has a vital role to play in making sure that the Council 

delivers quality services to residents and to support the Council’s ambition of delivering its 

Corporate Plan by 2022. Through its work in regularly monitoring the Council’s progress in 

delivering its corporate priorities it will help ensure that the Council’s aspiration of realising 

its Corporate Plan will be achieved.  As part of this work it reviewed whether, because of 

the disruption caused by the pandemic to the Council’s day to day business and to 

residents lives in general, the corporate priorities required redefining or the monitoring 

arrangements for their delivery needed to be changed.  Now that responding to the ever-

changing rules and restrictions associated with COVID-19 was being treated as part of the 

Council’s normal day to day business the Committee felt that the priorities were still 

relevant and the governance arrangements to monitor their delivery was also still 

appropriate.  Following this review, the Committee continued its work in monitoring the 

delivery of the Corporate Plan.   

In addition, the Committee continues to monitor services’ compliance with the Council’s 

corporate complaints policy, which aims to make sure that any complaints received are 

dealt with appropriately and on time.  This policy also gives residents an opportunity to 

suggest how services may be able to improve their service delivery practices and provides 

them with a chance to pay compliments to individuals or services.   This in turn helps the 

Council to deliver services of the highest quality to residents.   
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On annual basis the Committee examines the Council’s Library Service’s performance 

against the all-Wales Library Service Standards.  In doing so this year it considered how 

the Service had adapted the way it provided its services during the pandemic.  The 

Committee congratulated the Service’s staff on the crucially important role they had played 

in undertaking the proactive welfare telephone calls to residents who were shielding 

alongside the work they had been doing to support library customers to access on-line 

services, establishing a click and collect service and providing the home delivery library 

service for those unable to collect their books from the library itself.  Throughout the 

pandemic the Service had continued to offer the various health and well-being services, 

such as the variety of the Reading Well on Prescription Schemes on offer to both adults 

and children. 

The Committee continued with its twice yearly review of the Council’s Corporate Risk 

Register, which entails assessing whether the authority has identified the main risks that 

could impede the delivery of its day to day business and in doing so had drawn-up 

appropriate measures to minimise the potential impact of those risks on residents and 

Council business.   

It also considered the results of an external evaluation of its Trade Waste and Recycling 

Service, along with the proposal put forward for the future direction of the Service in order 

to align it to new model for dealing with household waste - which would support efforts to 

meet the requirement to increase even further the Council’s recycling rates and reduce the 

amount of residual waste that it has to arrange for its disposal. 

Reducing the amount of plastic being used by the Council was the focus of a Task and 

Finish Group established by the Committee and during the 2019/20 Council year 

Performance Scrutiny Committee supported the Group’s proposals for reducing the 

amount of plastics used in Council office buildings.  In early 2020 County Council 

approved those proposals and sanctioned the Committee’s request that the Task and 

Finish Group be permitted to continue its work for a further 12 months to examine ways to 

reduce the use of plastic in two specific areas, school catering and the Council’s 

procurement practices.  Unfortunately, just as the Group was about to start this piece of 

work COVID-19 struck.  For health and safety purposes for the duration of pandemic 

plastic has become a necessary commodity and will remain so until the threat from the 

pandemic eases.  Consequently, the Group was unable to progress its work sufficiently 
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within the timescale given to it.  The Committee therefore agreed with the Group’s request 

that its work be brought to an end and that in future the plastic reduction work form part of 

the wider Ecological and Climate Change Strategy, with the progress made in reducing the 

amount of plastic being used across the Council being monitored as part of the 

performance monitoring associated with delivering that Strategy.  The Ecological and 

Climate Change Working Group have agreed to include this as part of their work and 

County Council have approved this approach. 

In response to concerns raised by parents the Committee discussed the provision of 

Learner Transport to Welsh-medium Secondary Education in the county and the definition 

of Category 1 (Welsh-medium) Schools.  At the conclusion of this discussion the 

Committee agreed to write to WG Ministers asking them to ensure that the conclusions of 

reviews underway, to both school transport regulations and school categorisation 

according to Welsh-medium provision, dovetail together to support the delivery of the 

widest possible choice of educational opportunities for pupils in Wales. 

For the remainder of the current Council’s term of office Performance Scrutiny 

Committee’s work is likely to consist of a mixture of its normal performance monitoring and 

policy development work as well as focussing on COVID-19 recovery work as and when 

necessary.  

The following link will take you to information about the Performance Scrutiny Committee, 

its agendas and reports on the Council’s website. 
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Tudalen 110



Annual  

 

31 

Annual Report of the Scrutiny Committees 2020 to 2021  

Joint Overview and Scrutiny Committee for the Conwy and 

Denbighshire Public Services Board 

This Joint Overview and Scrutiny Committee was established by Conwy County Borough 

Council and Denbighshire County Council for the purpose of fulfilling their statutory duty of 

scrutinising the Joint Conwy and Denbighshire Public Services Board (PSB). It is made up 

of 16 members, 8 from each Council reflecting the political balance of their respective 

authorities.  As mentioned earlier the COVID-19 situation during 2020/21 led to all non-

urgent decision making being suspended for a substantial part of the year, and when day 

to day business resumed all organisations were focussed on their recovery from 

responding to the pandemic.  Whilst the Joint Committee had hoped to resume its 

programme of work during the autumn of 2020, due to the fact that a number of the 

agencies represented on the Public Services Board were still committed to the response to 

the pandemic, it was unable to do so until January 2021.  At that meeting the Joint 

Committee considered the Public Services Board’s Annual Report for 2019/20, its key 

statutory deadlines for 2021/22 and Audit Wales’ Review of Public Services Boards in 

Wales.  The Joint Committee is due to hold its next meeting in June 2021. 

      

Cllr. Brian Cossey (Chair)    Cllr. Graham Timms (Vice-Chair) 
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Membership 

Conwy County Borough Council 

 Cllr. Geoffrey David Corry 

 Cllr. Brian Cossey (Chair) 

 Cllr. Chris Hughes 

 Cllr. Ifor Lloyd 

 Cllr. Elizabeth Roberts 

 Cllr. Harry Saville 

 Cllr Nigel Smith 

 Cllr. Joan Vaughan 

 

Denbighshire County Council 

 Cllr. Jeanette Chamberlain-Jones 

 Cllr. Rachel Flynn 

 Cllr. Hugh Irving 

 Cllr. Melvyn Mile 

 Cllr. Arwel Roberts 

 Cllr. Peter Scott 

 Cllr. Graham Timms (Vice-Chair) 

 Cllr. David G Williams 

 

The following link will take you to information about the Joint Committee, its agendas 

and reports on the Council’s website. 
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Task and Finish Groups 

Scrutiny continued its use of Task and Finish Groups to undertake detailed policy 

development work on its behalf during 2020/21, but like everything else progress with this 

work was affected by the pandemic. One of the task and finish groups whose work was 

severely impacted by the COVID-19 pandemic was the well-established group examining 

potential future delivery models for Adult Social Care Services.  With all non-residential 

day care and work opportunities services suspended from March 2020 onwards, and all 

Social Care staff deployed to deliver services to vulnerable residents in a COVID-safe 

way, the Task and Finish Group’s work has been temporarily suspended until COVID 

restrictions are eased and day care and work opportunities services in group settings are 

permitted to re-open. 

As was reported in last year’s Annual Report concerns on the damage caused to the 

environment by our Use of Plastics, in particular single use plastic and the methods used 

to dispose of them have received a lot of media exposure in recent years.  Therefore, 

Scrutiny established a Task and Finish Group in early 2019 to try and find solutions to the 

Council use of this type of plastic.  This resulted in the Group making recommendations on 

how to reduce the use of plastic in Council office buildings, by stopping the use of 

disposable cups, stirrers etc. and not purchasing plastics documents in future.  These 

recommendations were supported by Scrutiny.  County Council when approving the 

recommendations also agreed that the Task and Finish Group could continue its work for a 

further twelve months for the specific purpose of exploring how to reduce single-use plastic 

usage in the Council’s school catering services and in the Council’s procurement of goods.  

Just as this work was about to start the COVID-19 pandemic struck.  As the country went 

into lockdown, schools closed and when they eventually re-opened the School Catering 

Service had no option, for health and safety reasons and to reduce the risk of virus 

transmission, but to use single use plastic for the foreseeable future.  Consequently, the 

Task and Finish Group was unable to commence the second phase of its work, and with 

the restrictions likely to be in place for some considerable length of time it was felt that the 

Group would not be able to complete this phase of its work within the given timescale.  

Both Performance Scrutiny Committee and County Council agreed to the Task and Finish 

Group’s request to conclude its work and for the ambition to reduce the Council’s use of 

single-use plastics in school catering and procurement to be passed to the Climate and 
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Ecological Emergency Working Group to progress and monitor as part of the wider 

Climate and Ecological Change Strategy.  

Another aspect associated with climate change is the frequency and severity of flooding 

incidents across Denbighshire.  Communities Scrutiny Committee is keen to explore 

whether improving working relationships and strengthening communication channels 

between all flood risk agencies, landowners, and tenants of land which have main rivers or 

watercourses flowing through them could potentially reduce the damage caused by flood 

water during periods of severe weather.  This Group held its inaugural meeting in April 

2021 and will report its progress, findings and recommendations to Communities Scrutiny 

Committee in due course. 

Communities Scrutiny Committee has recently established another task and finish group.  

This time to monitor the development of a new Gypsy and Traveller Accommodation 

Assessment (GTAA) and to assist with the development of a stakeholder engagement plan 

for the project.  This Group will commence its work within the next few weeks and will 

report its findings to Communities Scrutiny Committee before the end of the current 

Council’s term of office. 

 

Additional work 

As in previous years Scrutiny Committee members have continued with their scrutiny roles 

outside of the formal committee meeting arena. They have represented their committee on 

various groups such as Service Challenge Groups and the Council’s Strategic Investment 

Group (SIG) etc. Under the standing business item on all Scrutiny Committee meeting 

agendas representatives report back to their committees on the discussions, 

recommendations and decisions taken at the meetings they attend. 
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Scrutiny requests from residents 

For a number of years Denbighshire’s scrutiny committees has operated an established 

mechanism which enables residents to draw matters of concern to Scrutiny’s attention. 

This is facilitated through the completion of a Scrutiny request form, available on the 

Council’s website or from the Scrutiny Co-ordinator. Completed scrutiny request forms are 

presented to the Scrutiny Chairs and Vice-Chairs Group, in the same way as requests 

received from councillors and officers, for consideration and determination on whether the 

subject merits examination by one of the Scrutiny Committees, or whether greater benefits 

could be achieved if the matter was examined by another forum. 
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How can residents participate in Scrutiny? 

Would you like scrutiny to look at a particular matter?  

You can raise a matter for consideration by one of Denbighshire County Council’s scrutiny 

committees by filling out the Scrutiny Request Form (overleaf) or by downloading the form 

from the Council’s website and submitting it by e-mail.  The Chairs and Vice-Chairs of the 

three scrutiny committees meet periodically to decide how to allocate the work of the 

scrutiny committees and will consider if any matter raised should be examined in detail by 

one of the committees, or if another course of action should be pursued. This can range 

from a referral to the service responsible, to full scrutiny of the matter by one of the 

scrutiny committees, or even the establishment of a specialist ‘task and finish group’ to 

investigate and report on a particular matter.  

Would you like to attend a meeting of a scrutiny committee? 

Denbighshire County Council’s scrutiny committee meetings are generally open to the 

public, and residents of Denbighshire and the general public are encouraged to attend or 

watch the webcast on the Council’s website. A list of upcoming scrutiny committee 

meetings and the matters to be discussed are available on the ‘Scrutiny’ page of the 

Council’s website. 

If you wish to take part in the discussion on a particular matter you will require the 

permission of the Chair of the committee (further details overleaf). 

Occasionally some items being discussed by a committee will contain confidential 

information and cannot be discussed in the usual public forum. Any such items (referred to 

as ‘Part Two (II)’) will be clearly identified when the meeting papers are published, and the 

Chair of the committee meeting discussing a ‘Part II’ item will make it clear that the 

meeting should continue without the press and public in attendance in order to avoid 

divulging confidential information. 
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Would you like to speak to a committee on an item being discussed? 

Members of the public are very welcome to attend scrutiny committee meetings (once 

COVID-19 restrictions permit) but will require the permission of the Chair of the committee 

if they wish to speak or make representations at a committee meeting. If you wish to 

submit evidence to a committee, or address members on your experience in relation to a 

subject under discussion, please contact the Scrutiny Co-ordinator in advance of the 

meeting so that this can be arranged and any paperwork can be circulated to members of 

the committee. 

Occasionally scrutiny committees may wish to ‘co-opt’ an individual with particular 

experience or expertise to become a temporary member of the committee or ask them to 

contribute to an inquiry as an expert witness. 

Keeping up to speed with decisions made by Denbighshire’s scrutiny 

committees 

You can keep track of what is being discussed at each scrutiny committee meeting, as well 

as any other public Council meeting, by visiting the ‘meetings’ page of the Council’s 

website. The latest ‘work programme’ for each of the scrutiny committees is available with 

the meeting papers for each meeting and the confirmed agenda for each meeting will 

usually be available 5 - 7 days before the meeting is due to take place. 

The minutes of previous scrutiny meetings and a record of the decisions made are also 

available on the Council’s website. 

Further advice or information is available by contacting the Scrutiny Co-ordinator, Rhian 

Evans on rhian.evans@denbighshire.gov.uk (01824 712554) or the Democratic Services 

Officer, Karen Evans, on karen.a.evans@denbighshire.gov.uk (01824 712575). 
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Scrutiny request form 

Is there something you would like scrutiny to have a look at? 

  

 

 

 

Please give a brief description of the topic you would like to be considered by one of the 

Scrutiny Committees and why you think it should be considered 

 

 

 

 

 

 

Would you like to attend a meeting of a Scrutiny Committee?   YES / NO 
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It would be useful if you could give us the following details so that we may respond to your 

request 

Your name: 

Address: 

Postcode:  

Email:  

Telephone number:  

Please return this form to: 

Scrutiny Co-ordinator 

Legal, HR and Democratic Services 

PO Box 62 

Ruthin 

LL15 9AZ 

or e-mail it to democratic@denbighshire.gov.uk  
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Adroddiad i’r: Cyngor Sir  

Dyddiad y cyfarfod: 18 Mai 2021 

Aelod Arweiniol / Swyddog: Ian Trigger, Cadeirydd y Pwyllgor Safonau 

Awdur yr Adroddiad: Gary Williams, Swyddog Monitro 

Teitl Adroddiad Blynyddol y Pwyllgor Safonau. 

1. Am beth mae’r adroddiad yn sôn? 

1.1. Adroddiad Blynyddol y Pwyllgor Safonau. 

2. Beth yw'r rheswm dros lunio’r adroddiad hwn? 

2.1. Darparu adroddiad i’r Cyngor Sir ar waith y Pwyllgor Safonau. Yn sgil atal 

cyfarfodydd dros dro yn ystod cyfnod cynnar y pandemig, bydd yr adroddiad yn 

cynnwys y cyfnod o’r adroddiad blynyddol diwethaf a gyflwynwyd ym mis 

Gorffennaf 2019 hyd at ddiwedd blwyddyn cyfredol y Cyngor. 

3. Beth yw’r Argymhellion? 

3.1. Bod y Cyngor yn derbyn Adroddiad Blynyddol y Pwyllgor Safonau. 

4. Manylion yr Adroddiad 

4.1. Cytunwyd gan y Pwyllgor Safonau ychydig flynyddoedd yn ôl, y dylai Adroddiad 

Blynyddol gael ei gyflwyno ar waith y pwyllgor a'i ganfyddiadau a’i arsylwadau, i 

holl Aelodau'r Cyngor fel rhan o ymgyrch y Pwyllgor i wella safonau ymddygiad 

moesegol ac i gydymffurfio â Chod Ymddygiad yr Aelodau. Bydd hyn yn dod yn 

ofyniad statudol ar ddechrau darpariaethau perthnasol y Ddeddf Llywodraeth 

Leol ac Etholiadau (Cymru) 2021. 

4.2. Prif rôl y Pwyllgor Safonau yw monitro cydymffurfiad â'r Cod Ymddygiad 

Aelodau. Roedd yr holl Aelodau’n ymwybodol bod eu Cod yn seiliedig ar 

egwyddorion y dylai’r Aelodau ymddwyn yn unol â nhw yn seiliedig ar 7 

Egwyddor Bywyd Cyhoeddus Nolan. Yng Nghymru mae deg egwyddor sydd 

wedi’u nodi yng Ngorchymyn Ymddygiad Aelodau (Egwyddorion) (Cymru) 2001. Tudalen 121
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4.3. Mae’r Pwyllgor Safonau yn cynnwys y mathau canlynol o Aelodau - 2 

Gynghorydd Sir, 4 Aelod Annibynnol (cyfetholedig), ac 1 Aelod o Gyngor 

Cymuned (nad yw'n Aelod sy’n gwisgo dwy het). Felly, nid yw'r rhan fwyaf o'r 

Aelodau yn cael eu hethol, ond yn cael eu recriwtio gan aelodau o'r cyhoedd yn 

unol â gofynion y ddeddfwriaeth Safonau yng Nghymru. Hefyd dim ond pan 

fydd o leiaf hanner yr Aelodau hynny sy'n bresennol yn aelodau annibynnol y 

gall y Pwyllgor wneud cworwm. 

4.4. Caiff aelodau annibynnol eu recriwtio trwy hysbyseb gyhoeddus, sydd ar agor i 

bawb heblaw am feini prawf llym mewn perthynas â bod yn gyn-Swyddog neu’n 

gyn-Aelod o’r Cyngor o fewn cyfnodau penodol o amser, bod ag enw da a bod 

â rhinweddau penodol fel y nodwyd yn y ddeddfwriaeth. Fel arall, mae’r cyfle ar 

agor i unigolion o bob cefndir, er mwyn cynrychioli barn y cyhoedd o ran y 

safonau maent yn ei ddisgwyl gan aelodau etholedig. Yr aelodau annibynnol 

cyfredol yw Ian Trigger, Julia Hughes, Anne Mellor a Peter Lamb.  

4.5. Gall aelodau annibynnol y Pwyllgor wasanaethu hyd at ddau dymor yn y swydd. 

Bydd ail dymor swydd Ian Trigger yn dod i ben ar ddyddiad yr etholiadau 

llywodraeth leol yn 2022. Bydd tymor cyntaf Peter Lamb yn y swydd yn dod i 

ben ar yr un dyddiad. Daw tymor cyntaf Julia Hughes ac Anne Mellor i ben ym 

mis Mai 2021 ac mae eu penodiad i ail dymor yn y swydd yn destun adroddiad 

ar wahân. 

4.6. Yn ystod y cyfnod a gynhwysir yn yr adroddiad hwn, cyfarfu’r Pwyllgor ar 6 

achlysur. Mae nifer o eitemau sefydlog a dderbyniodd y Cyngor: 

 (a) Presenoldeb mewn Cyfarfodydd 

Adroddiadau gan Aelodau’r Pwyllgor Safonau mewn perthynas â'u presenoldeb 

a'u harsylwadau yng nghyfarfodydd Pwyllgor a’r Cyngor boed ar lefel Sir neu’r 

Gymuned. Mae gan Bwyllgor Safonau Cyngor Sir Ddinbych ymagwedd 

ragweithiol tuag at godi safonau ac ymwybyddiaeth o'r Cod Ymddygiad. Mae 

Aelodau’r Pwyllgor yn mynychu i arsylwi ymddygiad ac effeithiolrwydd 

cyffredinol y cyfarfodydd; yna byddent yn adrodd yn ôl i’r Pwyllgor, sydd yna’n 

gwneud argymhellion o ran unrhyw anghenion hyfforddi neu batrymau 

ymddygiad. Mae'r Pwyllgor yn awyddus i'w gwneud yn glir bod eu hymagwedd 

o ran mynychu yn bersonol mewn cyfarfodydd o safbwynt cefnogaeth ac 

addysgol; er mwyn targedu adnoddau i wella safonau a hyder y cyhoedd yn y 
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gwaith hollbwysig sy'n cael ei wneud ar lefel gymunedol, ar sail wirfoddol; ac nid 

o unrhyw ongl gorfodaeth neu gritigol. Mae'r Pwyllgor yn cydnabod y gwerth 

mae cynghorau a'u haelodau o’r fath yn ychwanegu at gymunedau lleol.  

 (b) Trosolwg o Gwynion yn erbyn Aelodau gydag Ombwdsmon Gwasanaethau 

Cyhoeddus Cymru (yr Ombwdsmon). Cyflwynir yr adroddiad mewn sesiwn 

gaeedig a darperir aelodau gyda nifer cyfyngedig o fanylion o ran cwynion 

parhaus yn ogystal â’r rhai sydd wedi cael eu gwrthod gan yr Ombwdsmon ar 

gyfer ymchwiliad. Darperir digon o fanylion i alluogi aelodau i ystyried a oes 

angen argymell hyfforddiant neu gamau eraill i gynghorau tref, dinas neu 

gymuned penodol, sy’n profi problemau neu gynnydd mewn cwynion. Mae 

mwyafrif y cwynion yn ymwneud â chwynion yn erbyn aelodau o Gynghorau 

Cymuned, Dinas a Thref ac yn aml wedi’u codi gan aelodau eraill o’r un cyngor. 

Nid yw mwyafrif y cwynion hyn wedi cael eu hymchwilio gan yr Ombwdsmon 

sy’n defnyddio prawf dau gam, yn gyntaf os oes unrhyw dystiolaeth i awgrymu 

bod yr unigolyn wedi torri’r Cod, ac yn ail, os yw er budd y cyhoedd i’w swyddfa 

ymroi adnoddau ar gyfer ymchwiliad.  

 (c) Llyfr Achos Cod Ymddygiad. Mae’r Ombwdsmon yn cynhyrchu crynodeb 

chwarterol o’r cwynion sydd wedi cael eu hystyried gan ei swyddfa, yn nodi pa 

gamau sydd wedi cael eu cymryd mewn perthynas â’r cwynion, a lle bo’n 

berthnasol, y gosb a osodwyd. Gall unrhyw aelod sydd â diddordeb yng 

nghynnwys y llyfr achos gael mynediad ato trwy wefan yr Ombwdsmon. 

4.6  Mae’r Pwyllgor wedi ystyried nifer o faterion eraill yn ystod y cyfnod hwn. Ym 

mis Gorffennaf 2019, cynhaliodd y Pwyllgor wrandawiad i ystyried cwyn o dorri 

Cod Ymddygiad gan aelod o Gyngor Tref a gafodd ei atgyfeirio i’r Pwyllgor gan 

yr Ombwdsmon. Yn dilyn gwrandawiad dau ddiwrnod, daeth y Pwyllgor i’r 

casgliad fod yr aelod wedi torri’r Cod Ymddygiad ac fel osodwyd gwaharddiad o 

bedwar mis ar yr aelod hwnnw. 

4.7  Mae’r Pwyllgor wedi ystyried ymgyrch CLlL o ran moesgarwch mewn bywyd 

cyhoeddus ac yn benodol o ran sut mae’n ymwneud â’r defnydd o gyfryngau 

cymdeithasol. Mae’r Pwyllgor wedi gwneud cais i waith pellach gael ei gyflawni 

gan swyddogion i baratoi canllawiau i aelodau etholedig ar y broblem o 

fygythiadau ar y cyfryngau cymdeithasol ac ati, gan adeiladu ar y deunyddiau 

i’w datblygu gan y CLlL.  

Tudalen 123



 
 

4.8  Mae’r Ombwdsmon wedi cyhoeddi canllawiau diwygiedig drafft ar y Cod 

Ymddygiad ar gyfer aelodau etholedig sydd wedi cael ei ystyried gan y 

Pwyllgor. Mae’r canllawiau diwygiedig yn cynnwys ychydig mwy o eglurder a 

mwy o esiamplau i helpu aelodau i ddeall y rhwymedigaethau a osodir arnynt 

gan y Cod Ymddygiad. Nid yw’r canllawiau diwygiedig wedi cael eu cyhoeddi 

eto, ond bydd o gymorth i ddarparu hyfforddiant i gynghorwyr newydd eu hethol 

yn 2022.  

4.9    Mae Fforwm Pwyllgorau Safonau Gogledd a Chanolbarth Cymru yn gorff sy’n 

cynnwys Cadeiryddion ac Is-Gadeiryddion Pwyllgorau Safonau yr awdurdodau 

cyfansoddol. Mae’r fforwm fel arfer yn cwrdd ddwywaith y flwyddyn i drafod 

testunau sydd o ddiddordeb cydfuddiannol. Nid oes cyfarfod o’r fforwm wedi ei 

gynnal yn ystod y pandemig ond gobeithir y bydd yn dechrau cyfarfod eto ar-

lein. 

4.10   Yn y flwyddyn i ddod bydd y Pwyllgor yn ystyried gweithredu Deddf 

Llywodraeth Leol ac Etholiadau (Cymru) 2021 sy’n cyflwyno dyletswyddau 

newydd ar gyfer arweinwyr grwpiau gwleidyddol i hyrwyddo a chynnal safonau 

uchel o ymddygiad gan aelodau eu grwpiau ac i gydweithredu gyda’r Pwyllgor 

wrth gyflawni ei swyddogaethau. Bydd angen i’r Pwyllgor gwrdd ag arweinwyr y 

grwpiau i drafod sut allent hwy a’r Pwyllgor gydweithio er mwyn cyflawni 

gofynion y ddeddfwriaeth. Bydd angen i gylch gorchwyl y Pwyllgor gael ei 

addasu er mwyn adlewyrchu’r rhwymedigaethau newydd hyn. 

4.11  Bydd y Pwyllgor hefyd yn chwarae rôl bwysig i oruchwylio’r paratoadau ar gyfer 

deunyddiau hyfforddi ar gyfer y Cyngor newydd yn dilyn etholiad llywodraeth 

leol a gynhelir ym Mai 2022, mewn perthynas â’r fframwaith moesegol yn 

gyffredinol a’r Cod Ymddygiad yn benodol.  

4.11 Bydd y Pwyllgor hefyd yn hyrwyddo’r broses lle gall aelodau etholedig wneud 

cais am ollyngiadau a fyddai’n eu galluogi mewn amgylchiadau penodol a nodir 

mewn cyfraith, i siarad mewn cyfarfodydd ar faterion lle ystyrir fod ganddynt 

gysylltiad fel arfer. Mae hyn yn arbennig o berthnasol mewn cynghorau tref, 

dinas a chymuned, lle mae aelodau’r cyngor fel arfer yn aelodau o grwpiau a 

chymdeithasau eraill yn eu cymunedau hefyd. Byddai’r Pwyllgor yn ymddangos 

eu bod yn derbyn llai o geisiadau ym ollyngiadau na nifer o bwyllgorau 

awdurdodau eraill.   
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4.12 Mae’r Pwyllgor yn awyddus i ddysgu gwersi o’r arferion da o Bwyllgorau 

Safonau awdurdodau eraill. Felly bydd yn Pwyllgor yn codi ei broffil o fewn y 

Cyngor yn y flwyddyn i ddod. Bydd cyfarfodydd yn cael eu trefnu er mwyn i’r 

Cadeirydd a’r Is-Gadeirydd gwrdd â’r Arweinydd a’r Prif Weithredwr newydd. 

Bydd aelodau annibynnol sydd eisoes yn arsylwi cyfarfodydd cyngor cymuned a 

thref, yn arsylwi rhai o gyfarfodydd y Cyngor.  

5. Sut mae’r penderfyniad yn cyfrannu at y Blaenoriaethau 
Corfforaethol? 

5.1. Nid oes gan yr adroddiad effaith uniongyrchol ar y Blaenoriaethau 

Corfforaethol, fodd bynnag, mae’r fframwaith moesegol a’r rôl mae’r Pwyllgor yn 

ei chwarae yn rhan hanfodol o gynnal hyder y cyhoedd yn uniondeb llywodraeth 

leol a’r rhai sy’n gwasanaethau o’i fewn. 

6. Faint fydd hyn yn ei gostio a sut y bydd yn effeithio ar 
wasanaethau eraill? 

6.1. Nid oes costau uniongyrchol yn gysylltiedig â’r adroddiad hwn. 

7. Beth yw prif gasgliadau’r Asesiad o’r Effaith ar Les? 

7.1. Nid oes angen Asesiad o Effaith ar gyfer yr adroddiad hwn.  

8. Pa ymgynghoriadau sydd wedi’u cynnal gyda Chraffu ac 
eraill? 

8.1. Nid chafwyd unrhyw ymgynghoriad gyda Chraffu nag unrhyw un arall cyn 

cyflwyno’r adroddiad hwn i’r Pwyllgor. 

9. Datganiad y Prif Swyddog Cyllid 

9.1. Ni cheir goblygiadau ariannol uniongyrchol yn sgil yr adroddiad hwn. 

10. Pa risgiau sydd ac a oes unrhyw beth y gallwn ei wneud i'w 
lleihau? 

10.1. Nid oes unrhyw risgiau yn gysylltiedig â’r adroddiad hwn. 

11. Pŵer i wneud y Penderfyniad 

11.1. Mae gan y Pwyllgor y pŵer i wneud yr adroddiad o dan delerau Cyfansoddiad y 

Cyngor. 
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Adroddiad i’r  Cyngor 

Dyddiad y Cyfarfod  18 / 05 / 2021 

Aelod/Swyddog Arweiniol  Gary Williams, Swyddog Monitro 

Awdur yr Adroddiad  Gary Williams, Swyddog Monitro 

Teitl Penodi Aelodau Lleyg y Pwyllgor Safonau   

1. Am beth mae’r adroddiad yn sôn? 

1.1.  Mae’r adroddiad yn trafod parhad penodiad dau Aelod lleyg (annibynnol). 

2. Beth yw’r rheswm dros lunio’r adroddiad hwn? 

2.1. Mae penodiadau i’r Pwyllgor Safonau yn gofyn am gymeradwyaeth y Cyngor 

Llawn. 

3. Beth yw’r Argymhellion? 

3.1. Ailbenodi Anne Mellor yn aelod lleyg annibynnol o'r Pwyllgor Safonau am ail dymor 

i ddod i ben ar 18 Mai 2025. 

3.2. Ailbenodi Julia Hughes yn aelod lleyg annibynnol o'r Pwyllgor Safonau am ail 

dymor i ddod i ben ar 18 Mai 2025 

4. Manylion yr adroddiad 

4.1. Mae Rheoliadau’r Pwyllgor Safonau 2001, fel y’u diwygiwyd, (y Rheoliadau) yn 

llywodraethu aelodaeth a thrafodion y Pwyllgor Safonau. Nid oes angen i’r Pwyllgor 

Safonau fod yn wleidyddol gytbwys. Mae’n rhaid i Bwyllgor Safonau gael rhwng 

pump a naw aelod gan gynnwys aelodau lleyg annibynnol, Cynghorwyr Sir a 

chynrychiolaeth o Gynghorau Dinas, Tref a Chymuned. Mae’n rhaid i Gadeirydd ac 

Is-gadeirydd y Pwyllgor fod yn aelodau lleyg annibynnol o hyd ac mae'n rhaid i'r 
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mwyafrif o'r rhai sy'n bresennol fod yn aelodau lleyg annibynnol er mwyn i’r 

cyfarfod fod â chworwm. 

4.2. Mae saith yn aelod o Bwyllgor Safonau’r Cyngor hwn, sy’n cynnwys y canlynol: 

dau Gynghorydd Sir; un aelod o Gyngor Cymuned; a phedwar aelod lleyg 

annibynnol. 

4.3. Dim ond dau dymor swydd y gall aelod lleyg annibynnol o’r Pwyllgor Safonau 

wasanaethu, o dan y rheoliadau, felly dyma dymor olaf y penodwyr arfaethedig, pe 

bai’n cael ei ailbenodi. 

4.4. Cafodd yr aelodau lleyg a gyflwynwyd i'w hailbenodi, Anne Mellor, a Julia Hughes, 

eu recriwtio trwy hysbyseb gyhoeddus a'u dewis o blith nifer o ymgeiswyr gan 

Banel Penodiadau'r Cyngor yn dilyn proses gyfweld. 

4.5. Mae'r ddau aelod lleyg annibynnol a gyflwynwyd i'w hailbenodi wedi bod yn 

aelodau diwyd a chydwybodol o'r pwyllgor ers eu penodi yn 2015 ac maent bellach 

yn brofiadol yng ngwaith y Pwyllgor. Am y rheswm hwn y cynigir eu penodi am ail 

dymor. 

5. Sut mae’r penderfyniad yn cyfrannu at y Blaenoriaethau 

Corfforaethol? 

5.1. Mae Pwyllgor Safonau sy'n gweithredu'n llawn ac yn gynrychioliadol ac sy'n cynnal 

y safonau uchel a ddisgwylir gan Aelodau yn helpu i danategu ymarfer y Cyngor o'i 

swyddogaethau democrataidd. 

6. Beth fydd y gost a sut y bydd yn effeithio ar 

wasanaethau eraill? 

6.1. Mae gan aelodau annibynnol hawl o dan y gyfraith i gael ffi ddyddiol ac i gael 

costau teithio yn ôl fel y nodir yn adroddiad Panel Taliadau Annibynnol Cymru ’bob 

blwyddyn. 

7. Beth yw prif gasgliadau’r Asesiad o Effaith ar Les?  

7.1. Nid oes angen asesiad effaith llesiant. 

Tudalen 128



 
 

8. Pa ymgynghoriadau a gynhaliwyd gyda Chraffu ac eraill? 

8.1. Ni fu'r adroddiad hwn yn destun ystyriaeth gan Craffu. Mae'r ddau aelod 

annibynnol dan sylw wedi nodi y byddent yn barod i wasanaethu ail dymor pe bai'r 

Cyngor yn eu hailbenodi. 

9. Datganiad y Prif Swyddog Cyllid 

9.1. Mae'r costau sy'n gysylltiedig â'r penderfyniad yn fach a byddant wedi'u cynnwys 

yn yr adnoddau presennol. 

10. Pa risgiau sydd ac a oes unrhyw beth y gallwn ei wneud i'w 

lleihau? 

10.1. Mae’n amod yng Nghyfansoddiad y Cyngor bod angen pedwar aelod lleyg. Y 

risg o beidio â phenodi aelodau i'r Pwyllgor Safonau yw y gall llai o aelodau 

gynyddu’r tebygolrwydd na fydd gan y Pwyllgor gworwm 

11. Pŵer i wneud y Penderfyniad 

11.1. Rheoliadau Pwyllgorau Safonau (Cymru) 2001 fel y'u diwygiwyd. 
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Adroddiad i’r: Cyngor Llawn 

Dyddiad y cyfarfod     18 Mai 2021 

Aelod /Swyddog Arweiniol  Y Cynghorydd Huw Hilditch-Roberts  

Awdur yr Adroddiad     Nicola Stubbins, Cyfarwyddwr Corfforaethol: 

Teitl     Adolygiad o rôl Pennaeth Gwasanaethau Addysg a Phlant, 

1. Am beth mae’r adroddiad yn sôn? 

1.1. Gadawodd Pennaeth y Gwasanaethau Addysg a Phlant ei swydd ar 2 Awst 2020.  

Cwblhawyd adolygiad o’r rôl ym mis Ionawr 2021 a bryd hynny cytunwyd mewn 

egwyddor i gadw un gwasanaeth ond recriwtio dau Bennaeth Gwasanaeth, un 

gydag arbenigedd ym maes Addysg a'r llall ym maes Gwasanaethau Plant. 

 

2. Beth yw'r rheswm dros lunio’r adroddiad hwn? 

2.1. Mae’n rhaid i’r Cyngor Llawn gymeradwyo unrhyw newidiadau i dâl Uwch 

Swyddogion.  Mae’r adroddiad yn rhoi gwybodaeth am y newidiadau arfaethedig 

i strwythur yr Uwch Dîm Arweinyddiaeth yn dilyn adolygiad o rôl Pennaeth y 

Gwasanaethau Addysg a Phlant ac yn ceisio’r gymeradwyaeth honno.   

Cyflwynwyd a thrafodwyd hyn mewn cyfarfod o’r Uwch Banel Cydnabyddiaeth 

Ariannol ar 22 Ebrill 2021.   

3. Beth yw’r Argymhellion? 

3.1. Yn unog ag argymhelliad yr Uwch Banel, bod y Cyngor Llawn yn cymeradwyo 

lefel y gydnabyddiaeth ariannol ar gyfer y swyddi Pennaeth Gwasanaethau 

Addysg a Phennaeth Gwasanaethau Plant yn unol ag ailwerthusiad Grŵp 

Kornferry Hay.   

4. Manylion yr Adroddiad 

4.1. Cefndir 
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4.1.1  Ym mis Tachwedd 2014 cynhaliwyd adolygiad o’r Tîm Uwch Reoli a arweiniodd 

at gyfuno’r Gwasanaethau Addysg a’r Gwasanaethau Phlant.  Gwnaed y 

penderfyniad yn seiliedig yn bennaf ar resymau gwasanaeth ac ariannol - yn 

benodol, y ffaith fod y ddau wasanaeth yn aml yn gweithio gyda’r un plant a’u 

teuluoedd.  Er bod cyngor arall bryd hynny wedi cyfuno’r ddwy swyddogaeth 

(Cyngor Bwrdeistref Sirol Conwy) maent bellach wedi mynd yn ôl i’r drefn o fod 

â dau Bennaeth Gwasanaeth.   

4.1.2  Ar ôl yr adolygiad yn 2014 cyfunwyd y ddau wasanaeth o dan arweinyddiaeth y 

Pennaeth Addysg ar y pryd, a datblygodd i fod yn wasanaeth llwyddiannus fel y 

tystiodd adolygiad Estyn.   

4.1.3  Fodd bynnag, cydnabuwyd bod hon yn dasg aruthrol a bod y gwasanaeth yn un 

o’r mwyaf arwyddocaol ac uchaf ei risg a ddarperir gan y Cyngor.   Roedd y 

Cyngor yn hynod o ffodus fod gan y Pennaeth Addysg ar y pryd ddiddordeb 

mewn Gwasanaethau Plant ac yn fodlon cymryd yr her o arwain gwasanaeth 

cyfunol.    

4.2. Adolygiad 

4.2.1  Pan ymddiswyddodd y Pennaeth Gwasanaeth yn 2020 roedd pryderon ynghylch 

y tebygolrwydd o allu recriwtio Pennaeth ar y Gwasanaethau Cyfunol ar y raddfa 

gyflog bresennol.  Mae’r tabl yn Atodiad A yn dangos y graddfeydd cymharol ar 

draws Cymru a hefyd awdurdodau lleol Lloegr.  Hyd y bu modd i swyddogion ei 

ddarganfod, nid oes unrhyw rolau Gwasanaethau Addysg a Phlant cyfunol eraill 

yng Nghymru ac o’r wybodaeth a gafwyd mae cyflogau Penaethiaid Addysg a 

Phenaethiaid Gwasanaethau Plant yr un fath neu’n uwch na'r cyflog y mae’r 

awdurdod hwn yn ei dalu ar gyfer y swydd gyfunol.  

4.2.2  Ystyriaeth arall yw bod y rôl hon hefyd yn cynnwys swyddogaeth Swyddog 

Addysg Statudol sy'n cyfyngu ymhellach ar ddarpar ymgeiswyr, gan fod y rhain 

yn debygol o fod yn Benaethiaid Ysgolion sydd mewn rhai achosion yn cael 

cyflog uwch na'r cyflog ar gyfer y rôl Pennaeth Gwasanaeth. 

4.2.3  Am y rhesymau hyn teimlwyd bryd hynny na fyddai’n bosibl llenwi'r swydd wag 

yn ddidrafferth ac y byddai cyfnod adolygu yn briodol er mwyn ystyried opsiynau 

eraill.   
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4.2.4  Roedd yr adolygiad yn cynnwys barn cyrff allanol sy’n rhyngweithio’n agos â’r 

gwasanaethau, y Cyfarwyddwr Corfforaethol, y Penaethiaid Gwasanaeth 

interim a’r staff o lwyddiant y trefniadau yn ystod y cyfnod interim. 

4.2.5  Yn gryno, mae'r trefniadau interim wedi gweithio'n dda.  Mae’r ddau Bennaeth 

dros dro wedi rheoli dwy ran y gwasanaeth ar y cyd ac mae hyn wedi cynyddu 

gwytnwch ac wedi rhoi sefydlogrwydd i staff a defnyddwyr gwasanaeth.  Mae  

cyd-gyfarfodydd Timau Rheoli wedi parhau wedi’u cadeirio naill ai gan un o’r 

Penaethiaid Gwasanaeth neu gan y ddau yn dibynnu ar eu hargaeledd. 

4.2.6  Gan fod gwasanaethau eu hunain wedi parhau i weithio fel un, ni fu unrhyw 

effaith andwyol ar ddarpariaeth gwasanaeth.    

4.2.7  Cafwyd adborth allanol cadarnhaol ac yn wir mae’r gwasanaeth wedi cael ei 

ganmol yn fawr yn ystod y pandemig a’i amlygu fel esiampl i awdurdodau eraill.   

Drwy fod â dau bennaeth mae Sir Dinbych yn gallu rhoi mewnbwn mwy penodol 

ac ar y lefel gywir yn y meysydd hyn. 

4.2.8  Nid sut y mae’r gwasanaeth yn gweithio ar draws dau wahanol faes sy’n peri 

anhawster ond yn hytrach graddfa a maint rôl gyfunol y Pennaeth Gwasanaeth.   

Er ei bod yn hanfodol bwysig bod y rôl yn un strategol, i lwyddo mae’n rhaid i'r 

Pennaeth Gwasanaeth allu cynnal lefel o gysylltedd gweithredol - rhywbeth a 

godwyd yn ystod yr adolygiad gwreiddiol a arweiniodd at gyfuno’r gwasanaethau 

Addysg a Phlant, ond yn ymarferol nid yw hyn yn bosibl ar draws dau faes mor 

eang.   
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4.3. Casgliad 

4.3.1 Ar ôl rhoi ystyriaeth briodol i'r adolygiad, phenderfynir mai'r strwythur 

mwyaf priodol ar gyfer y gwasanaeth fyddai cadw un gwasanaeth ar gyfer 

y Gwasanaethau Addysg a Phlant ond recriwtio dau Bennaeth 

Gwasanaeth..  Mae angen edrych ymhellach ar sut y gellir gwireddu hyn 

yn ymarferol gan nad yw'n gysyniad a ddefnyddiwyd gan Sir Ddinbych o'r 

blaen.  Fodd bynnag, rhagwelir y byddai’r ddau Bennaeth Gwasanaeth y 

cael eu penodi yn seiliedig ar un swydd ddisgrifiad cyffredin ond y byddai 

gan un arbenigedd ym maes Addysg a’r llall ym maes Plant.  Mae hyn yn 

seiliedig ar yr egwyddor mai un gwasanaeth yw’r ymdriniaeth gywir fel 

sydd wedi'i brofi yn Sir Ddinbych ers i’r trefniant hwn gael ei sefydlu, ond 

yng ngoleuni maint ac ehangder y swydd Pennaeth Gwasanaeth cyfunol, 

ei bod yn annhebygol iawn y gallai’r awdurdod benodi rhywun â’r profiad 

a’r cymwysterau priodol ar y raddfa gyflog a gynigir.   Mae’n bosibl cynnig 

taliad atodol ar sail y farchnad, fodd bynnag dim ond ateb byrdymor fyddai 

hyn a byddai’n arwain at anghydraddoldeb yn yr Uwch Dîm Rheoli a’r 

posibilrwydd o hawliadau cyflogau cyfartal. 

 

4.3.2 Mae’r 10 mis diwethaf wedi dangos ei bod yn bosibl i ddau bennaeth 

arwain un gwasanaeth.  Mae hyn wedi digwydd yn llwyddiannus yn ystod 

cyfnod anodd dros ben.  Mae’r ddau Bennaeth Dros dro yn dweud bod y 

gefnogaeth y maent wedi’i chael gan y naill a’r llall wedi bod yn 

amhrisiadwy ac mae hyn yn amlwg yn cynnig  gwytnwch yn un o feysydd 

risg uchaf y Cyngor. 

4.3.3 Mae’r cysyniad hwn yn un newydd i’r Cyngor ac yn un nad yw Sir 

Ddinbych wedi rhoi cynnig arno o'r blaen.  Sut bynnag, mae manteision 

cyd-wasanaeth yn llawer uwch na’r risg posibl. 
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4.4 Gwerthusiad 

4.4.1  Mae’r proffil swydd Pennaeth Gwasanaethau Addysg a Phlant yn awr wedi’i 

rannu’n ddau - Pennaeth Gwasanaethau Plant a Phennaeth Gwasanaethau 

Addysg ac wedi'u gwerthuso gan Grŵp KornFerry Hay.   Grŵp Hay sy’n 

rhedeg y cynllun gwerthuso swyddi a fabwysiadwyd gan y Cyngor i 

werthuso swyddi pob uwch swyddog.   Mae copi o’r portffolio a ddarparwyd 

ar gyfer y gwerthusiad ynghlwm yn Atodiad B.   

4.4.2 Adolygwyd y wybodaeth gan Grŵp KornFerrry Hay a werthusodd y ddwy 

swydd fel a ganlyn: 

Mae copi o’u hadroddiad ynghlwm yn Atodiad C.  

4.4.3  Yr amrediad pwyntiau ar gyfer SLT2 yw 901 - 1100 felly mae'r ddwy swydd yn 

disgyn o fewn graddfa Pennaeth Gwasanaeth SLT2 fel y dangosir isod: 

  Sgôr Gwerthuso Hay 

SLT4 (Prif Weithredwr)  

£136,312 

1401 ac uwch £134,268 

£132,254 

SLT3 (Cyfarwyddwyr)  

  

1101-1400 
£110,670 

£109,010 

£107,374 

SLT2 (Pennaeth Gwasanaeth)  

  

801 - 1100 
£90,750 

£89,387 

£88,045 

SLT1 (Pennaeth Gwasanaeth) 

  

Sgôr o hyd at 800 
£74,414 

£73,298 

£72,199 

Graddfeydd wedi’u diweddaru 2020 a 2021 

  Gwybodaeth a Gallu Datrys problemau Atebolrwydd Cyfanswm Proffil 

Pennaeth Gwasanaethau 
Addysg a Phlant  
(Gwerthusiad KF 2020) F ii. 3 460 F 4 (50) 230 F- 3 P 350 1040 A3 

Pennaeth Gwasanaethau 
Addysg (gwerthusiad KF 
2021) F ii. 3 400 (e) 4 (50) 200 (e) 3- P 264 864 A2 

Pennaeth Gwasanaethau 
Plant (Gwerthusiad KF 
2021) F ii. 3 400 (e) 4 (50) 200 (e) 3 P 304 904 A3 
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5 Sut mae’r penderfyniad yn cyfrannu at y Blaenoriaethau 
Corfforaethol? 

5.1 Mae bod â'r Strwythur Arweinyddiaeth cywir ar gyfer y Gwasanaethau Addysg 

a Phlant yn ogystal â’r Cyngor ehangach yn hanfodol i sicrhau cyflawniad y 

Blaenoriaethau Corfforaethol a darpariaeth llwyddiannus gwasanaethau dydd i 

ddydd gweithredol.I gefnogi hyn mae’n bwysig bod ag agwedd deg a thryloyw 

tuag at gyflogau Uwch Arweinwyr gan y bydd hyn yn cyfrannu at recriwtio a dal 

gafael ar arweinwyr o’r safon uchaf yn ogystal a gweithlu llawn cymhelliant a 

fydd yn ei dro yn cyfrannu at wireddu'r blaenoriaethau corfforaethol. 

6 Faint fydd hyn yn ei gostio a sut y bydd yn effeithio ar 
wasanaethau eraill? 

6.1 Cyflog presennol Pennaeth Gwasanaethau Addysg a Phlant yw £88,045 - 

£90,750 (ynghyd ag argostau).  Drwy rannu’r rôl yn ddwy swydd wedi’u 

gwerthuso fel SLT2, bydd hyn y dyblu’r costau i £176,090.00 - £181,500.00 

(ynghyd ag argostau).  Fodd bynnag byddai hyn yn cael ei wrthbwyso gan 

newidiadau yn haen nesaf y strwythur sy’n golygu costau o oddeutu £60,000.   

7 Beth yw prif gasgliadau’r Asesiad o’r Effaith ar Les? 

7.1 Ni chwblhawyd Asesiad o’r Effaith ar Les oherwydd bod y newid wedi’i gwmpasu 

o fewn yr Asesiad o'r Effaith ar Les cysylltiedig â Chyflogau Uwch Swyddogion. 

8 Pa ymgynghoriadau sydd wedi’u cynnal gyda Chraffu ac 
eraill? 

8.1  Trafodwyd yr adolygiad cychwynnol gyda’r Aelod Arweiniol a’i gyflwyno yng 

Nghyfarfod Briffio’r Cabinet ym mis Ionawr. Fe'i cyflwynwyd hefyd i'r Uwch Banel 

Arweinyddiaeth ar 22 Ebrill 2021. 

9 Datganiad y Prif Swyddog Cyllid 

9.1  Bydd oblygiadau ariannol yr adroddiad hwn, a nodir yn fras yn Adran 6, yn cael 

eu hystyried yn fanwl. Mae'n amlwg y bydd yr union amseriad unrhyw bwysau net 

o’r newidiadau yn cael ei effeithio gan ganlyniadau ymarferion recriwtio a bydd yn 

cael ei gynnwys ym mhroses y gyllideb ar gyfer 2022/23. Byddai angen ymdrin ag 

unrhyw bwysau net yn ystod y flwyddyn o'r arian wrth gefn presennol. 
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10 Pa risgiau sydd yna ac a oes unrhyw beth y gallwn ei wneud 
i'w lleihau? 

10.1 Mae’r risgiau wedi eu hamlygu uchod ac yn cynnwys: 

10.1.1 Mae’r math hwn o drefniant yn anarferol ac felly i raddau yn anhysbys o 

ran ei lwyddiant/effaith. 

10.1.2 Llwyddiant yn ddibynnol ar allu’r ddau bennaeth gwasanaeth i weithio’n 

dda gyda’i gilydd ac i gytuno  ar y blaenoriaethau angenrheidiol i 

ddarparu gwasanaeth ar y cyd. 

11 Pŵer i wneud y Penderfyniad 

11.1 Mae paragraff 6 Rhan 2 Atodlen 3 Rheoliadau Llywodraeth Leol (Rheolau 

Sefydlog) (Cymru) 2006 fel y'u diwygiwyd, yn nodi bod yn rhaid i benderfyniad i 

bennu lefel tâl, neu wneud unrhyw newid i lefel tâl Prif Swyddog gael ei wneud 

gan y Cyngor Llawn.  
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Head of Education & Children's Services Data 2020      

Council Job Title 
Salary 
Min Salary Max Joint?    

Wrexham County Borough Council  
Chief Officer Education & Early Intervention £89,084 £99,565 

No    

Chief Officer Social Care £89,084 £99,565    

Flintshire County Council 
Chief Officer Education and Youth £87,873 £98,998 

No    

Chief Officer Social Services £87,873 £98,998    

Conwy County Borough Council 
Chief Education Officer(Head of Education Services) £75,439 £86,902 

No    
Head of Children, Family & Safeguarding Services £75,439 £86,902    

Gwynedd County Council 
Head of Education £83,328 £92,588 

No    

Head of Children & Families £70,341 £78,155    

Anglesey Council 
Director of Education, Skills and Young People £89,084 £89,084 

No    
Head of Children's Services £79,015 £79,015    

Powys County Council 
Interim Chief Education Officer £77,282 £84,102 

No    

Head of Children’s Services £68,191 £75,011    

Cheshire East Council  

Director of Education and 14-19 Skills £75,778 £102,842 

No 
   

Director of Prevention and Early Help £75,778 £102,842    

Director of Children's Social Care £75,778 £102,842    

Cheshire West Council  

Director of Children's Social Care £68,529 £101,109 

No 
   

Director of Early Intervention and Prevention £68,529 £101,109    

Director of Education £115,647 £137,676    

Shropshire 

Assistant Director of Children's Social Care and Safeguarding £91,800 £96,900 

No 
   

Head of Early Help, Partnerships & Commissioning £81,600 £86,700    

Principal Education Improvement Adviser £66,300 £76,500    

Lancashire County Council (covers 
Preston)  

Executive Director of Children's and Education Services £129,643 

£140,894+ 
Market 

Supplement  
No 
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 DENBIGHSHIRE COUNTY COUNCIL 

JOB DESCRIPTION 

 

Job Title: Head of Service 

Grade:       

Service:       

Service Area:       

Responsible to:       

Job ID Number / Date Issued:       

 

Job Purpose 

 

To be responsible for the overall professional, strategic and operational leadership and 

management of the Service/s including leading on the development and implementation 

of service priorities. 

 

To support the Chief Executive in the overall management of the council through the 

designated services ensuring the effective delivery of council priorities, strategies and 

major projects. 

 

To provide leadership to the specific council services through membership of the Senior 

Leadership Team ensuring integrated policy development and service delivery. 

 

To play a crucial role in increasing performance and efficiency across the council and its 

partners for the benefit of the community. 

 

Principal Accountabilities and Responsibilities 

Leadership 

Provide strategic and effective leadership in conjunction with other heads of services on 

the delivery of specific plans as defined both within the service area an across the Council 

to deliver corporate initiatives. 

 

Provide a learning environment and a positive, proactive, flexible approach to decision 

making. 

 

Provide professional support and advice to Members and Directors to support the 

delivery of council objectives and to meet the council’s statutory responsibility 

 

Role model the organisation’s purpose and vision and keep managers focused on 

delivering that vision. Tudalen 141
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Service Delivery 

To ensure that an appropriate range of modern services are planned, commissioned and 

provided which demonstrably meets the needs of the service users, including the 

development of business plans. 

 

To ensure these services are effectively organised, and cost efficient, are systematically 

reviewed and redesigned where necessary to ensure needs continue to be met. 

 

To ensure high quality services which meet statutory and good practice guidance and 

standards. 

 

To be committed to delivering excellent customer service to meet expectations and 

satisfy customer needs, and promote the Denbighshire Way. 

 

Corporate and Service Strategy and Policy Development 

Develop and implement policies and strategies which deliver high standards and 

continuous improvement in outcomes and standards for the service. 

 

Create and develop effective partnerships with internal departments and external 

agencies and organisations in the public, private and third sectors in order to maximise 

the resources available to the council in meeting its strategic aims and objectives. 

 

Change and Continuous Improvement 

To champion change and improvement both their specific services and the council as a 

whole. 

 

To communicate and provide vision for employees regarding changes and improvement. 

 

To position the council for future success by identifying new opportunities. 

 

Management of Resources 

To be ultimately accountable for the management of resources within the specified 

service area/s. 

 

To ensure budgets and other resources are planned, monitored and managed and 

expenditure is controlled to ensure all service managers understand and take 

responsibility for balancing budgets. 

 

To ensure clear lines of accountability and control 

 

To maximise the resources available for the service to meet its strategic aims and 

objectives. 
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Safety, Quality and Performance Management 

To establish and manage systems and procedures that deliver a safe working 

environment, in accordance with; HSE Guidance Notes, HSG65, relevant legislation, and 

the council’s policies.  Ensure that staff are provided with the necessary training, support 

and resources to undertake their role safely.  Actively promote a positive health and safety 

culture, and lead by example. 

 

To ensure financial information, service quality and outcomes data is collected accurately 

and to use performance data on an ongoing basis. 

 

To demonstrate through business and project plans, performance indicators and 

outcome measures, a culture of high performance  

 

To establish a framework for assuring quality professional practice in the services, 

including undertaking regular practice audits and observations by managers at all levels 

in the Service and reporting mechanisms to the management processes. 

 

Risk Management 

To review regularly all service activities and projects to ensure that risks are being 

managed properly.  Ensure risk management through risk assessment, risk monitoring 

procedures, and risk mitigation measures including risks to employees, members of the 

public, the council’s customers, the council’s assets, safeguarding risks and risks to the 

council’s reputation.  Risk areas to be managed include; data management, business 

continuity, fire safety, and health and safety. 

 

Human Resource Responsibilities 

To ensure high quality and consistent management of staff performance 

 

To ensure development of a workforce plan in conjunction with business planning 

processes, working collaboratively across the council and with external bodies to meet 

the needs of the plan. 

 

To actively manage absence to meet key performance targets. 

 

To ensure effective and constructive staff relations and communications 

 

To ensure effective and sustainable recruitment to meet the organisations objectives. 

 

Equalities and Sustainability 

To ensure the service meets its equality and sustainability responsibilities under the 

specific legislative requirements 

 

Delegated Responsibilities 

To undertake such duties and responsibilities as may be reasonably specified by the Chief 

Executive and Corporate Director under the scheme of delegation. 
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Key Objectives and Corporate Programmes 

Key Objectives and Corporate Programme Leadership will be proposed and discussed 

with the post holder and monitored by the Director/Chief Executive. 

 

Resources/Equipment/Material 

 

N/A 

Supervision/Management of People 

 

Direct Reports XX 

Overall responsibility for a service of XX employees 

 

Knowledge, Skills, Training and Experience 

The Head of Service is totally accountable for their service and they are performance 

managed by the nominated Corporate Director/Chief Executive.   

 

The postholder is required to balance managing services and delivery of corporate 

priorities. 

 

The post requires the ability to structure complex issues and to arrive at balanced and 

informed decisions.  The post holder will have the capacity and vision to anticipate and 

influence change in response to identified needs and have skills and abilities needed to 

manage complex issues and competing demands in a dynamic environment. 

 

The post holder will be responsible for corporate programmes of work  

 

Demonstrates political awareness in building positive relationships with members. 

Delivering services for a population of 93,500 and accountable to 47 Councillors.  The 

post holder would be expected to have had significant leadership and management 

experience. 

 

Special Working Conditions 

 

N/A 

 

Employment Checks/ Specific Requirements 

 

Politically restricted post 

Statutory Office if applicable 

 

Vision/Context 
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Our strategy for leadership encompasses leadership attitudes & behaviours, 

management skills and a responsibility to create a collective leadership culture and 

capability.  Our vision is to have individual leaders, who are role models, displaying 

leadership attitudes and behaviours.  We want people who can create a culture of trust, 

who work together to achieve results and who learn from each other to delivery our 

shared management responsibilities. 
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Job Title N
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Context Service Responsibilities 

Essential Professional 

Qualifications and 

Experience 

Head of Education 

and Children Services 

– Education 

Specialist 

£5.732m 

 

2020/21 

£8.085m 

and 

2021/22 

£2.653m 
 

 

150 Strategic leadership across all 

phases of education.  

Responsible for the curriculum 

and learning offer, ensuring the 

provision and delivery of 

standards of achievement and 

attainment are commensurate 

with individual potential and 

ability. 

Ensuring that individual learning 

and wellbeing needs are met 

across the broader inclusion 

agenda.  Providing advice and 

intervention in the management 

of schools as appropriate in 

partnership with schools. 

Responsibility for ensuring that 

the regional Education 

Consortium deliver 

Denbighshire’s education 

objectives 

 

Statutory Education Officer, 

with responsibility for the 

delivery of all statutory 

services for Education. 

School Improvement and 

Inclusion 

External commissioned 

services –  

Education support incl. 

financial management 

support for schools, SLA 

commissioning and 

procurement of services for 

schools, regional school data 

project, governor support and 

development 

20th Century Schools Capital 

Programme.  

Early Years including the 

management of the 

integrated childcare Centre. 

The following are on a single 

agency and multi-agency 

basis:- 

Relevant professional 

qualification in 

Education/QTS and/or 

Member of Chartered 

Institute or able to 

demonstrate broad 

and deep experience in 

the relevant areas 

 

 

Significant range of 

experience in people, 

financial management 

and strategic service 

planning.   
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Family support and 

intervention services at early 

and intensive intervention 

levels. 

 

 

 

Head of Education 

and Children Services 

– Children’s 

Specialist 

£11.753m - 179 Strategic leadership across 

Children’s Services   

The following apply to both the 

LA and on a multi—agency 

basis:- 

Strategic leadership, 

development and operational 

delivery and management of 

Vulnerable children and families 

plans and services.  This includes 

children who are in need 

because of developmental 

concerns, impairment or 

disability and young people at 

risk of, or involved in the criminal 

justice system and the child 

protection and safeguarding 

agenda. This includes making 

key decisions in respect of risk 

for children and the provision of 

The following are on a single 

agency and multi-agency 

basis:- 

Family support and 

intervention services at early 

and intensive intervention 

levels. 

The delivery of professional 

safeguarding and child 

protection 

The provision of 

accommodation in both 

foster care and residential 

care for looked after children 

and associated recruitment, 

commissioning and support 

services. 

The commissioning and 

collaborative management of 

permanence arrangement e.g. 

adoption services; leaving 

Relevant professional 

qualification in Social 

Care and/or Member 

of Chartered Institute 

or able to demonstrate 

broad and deep 

experience in the 

relevant areas 

 

 

Significant range of 

experience in people, 

financial management 

and strategic service 

planning.   
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professional advice and 

guidance. 

The needs of looked after 

children and those leaving care 

both in relation to performance 

and transition into adulthood. 

Statutory Advisor to the council 

and Regional Safeguarding 

Children’s Board including key 

collaborative networks. 

Senior representative for the 

Council in regional and national 

settings in relation to social 

services for children. 

Corporate Parenting 

care services; advocacy 

services. 

Management of the delivery 

of the children’s and young 

people’s plan. 

Delivery of Youth Justice 

Services including prevention. 

Emergency planning for 

Social Services. 

External commissioned 

services – Commissioning, 

contract management and 

quality monitoring.  
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DENBIGHSHIRE COUNTY COUNCIL 

PERSON SPECIFICATION 

 
 

The Person Specification sets out the skills, knowledge and experience that are considered to 

be necessary to carry out the duties of the post effectively. It will be used in the short-listing 

and interview process for this post. You should demonstrate on your application form how 

you meet these criteria as you will only be shortlisted if you meet all of the essential criteria 

(and desirable criteria where applicable). 
 

 

 

Post Title: Head of Service 

Service:       

Grade:       

 

 

CRITERIA 

 

 

ESSENTIAL 

 

DESIRA

BLE 

 

METHOD OF 

ASSESSMENT 
Application Form / 

Interview / Presentation / 

References etc 

 

i. 

EDUCATION & 

QUALIFICATIONS 

 

Educated to degree level 

or equivalent 

 

Evidence of relevant 

continuing professional 

development 

Relevant professional  

Management 

Qualification e.g. 

MBA/DMS or 

equivalent 

 

      

 

AF 

 

ii.   

RELEVANT 

EXPERIENCE 

 

Experience of developing 

and delivering 

performance 

management, and 

budget management 

processes at a senior 

level within, LA or other 

relevant organization. 

 

Demonstrable experience 

of successful leadership 

and management of 

multi-disciplinary teams, 

leading to improved 

outcomes for service 

users and inspiring team. 

 

Extensive experience of 

planning and managing 

large budgets and other 

Experience of 

working at a 

Senior 

management 

level in a diverse 

and complex 

organization 

within the public 

sector. 

 

 

 

Experience of 

working on the 

effective 

development of 

joint and 

integrated 

services. 

 

AF, I 

 

 

 

 

 

 

 

 

 

AF, I 
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resources within either 

the public or private 

sector. 

 

 

Experience of effectively 

working in partnership 

with a wide range of 

internal and external 

bodies. 

 

 

 

 

 

Experience and 

appreciation of 

the impact and 

relevance of ICT 

to business 

solutions, 

planning, 

management 

and service 

delivery. 

 

Experience of 

working with 

elected 

members/govern

ors in a 

constructive and 

politically 

sensitive manner. 

 

AF, I 

 

 

 

 

 

 

 

 

AF, I 

 

 

 

 

 

iii.   

JOB RELATED 

KNOWLEDGE & 

SKILLS 

Ability to think and plan 

strategically, analytically 

and financially about 

complex issues and to 

find creative and 

innovative solutions. 

 

 

Ability to work 

collectively and 

collaboratively. 

 

Ability to influence 

others and provide the 

highest levels of 

customer service. 

 

Excellent 

communication/ 

presentation skills, both 

written and oral.  High-

level interpersonal skills. 

 

Ability to demonstrate a 

commitment to 

delivering value for 

Knowledge and 

good 

understanding of 

the major issues 

facing local 

government and 

their potential 

implications. 

      

AF, I 

 

 

 

 

 

 

 

 

AF, I 

 

 

 

 

I 

 

 

 

 

I 

 

 

 

 

I 
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money and efficiency in 

the use of resources. 

 

 

 

  

iv.   

PERSONAL 

QUALITIES 

 

Ability to demonstrate 

high caliber skills in tact, 

diplomacy, persuasion, 

negotiation, advocacy 

and assertiveness. 

 

Excellent relationship 

management skills, with 

the ability to work 

together with members, 

with a high level of 

political awareness 

 

Demonstrates a strong 

commitment to public 

service and equality of 

opportunity. 

 

Strong sense of political 

judgement and 

sensitivity. 

 

Strong sense of 

accountability of self and 

others. 

 

Accepts responsibility for 

mistakes and uses them 

as learning opportunities 

for their service 

 

Has a high degree of 

integrity and probity and 

is open and honest. 

 

Shows toughness and 

resistance under 

pressure. 

Is responsive and flexible 

to the changing 

demands and priorities. 

 

Business 

awareness 

relating to local 

and national 

market 

conditions and 

broader business 

issues. 

      

I 

 

 

 

 

 

 

AF, I, R 

 

 

 

 

AF, I, R 

 

 

 

 

AF, I, R 

 

 

 

AF, I, R 

 

 

AF, I, R 

 

 

 

AF, I, R 

 

 

 

AF, I, R 

 

 

 

 

 

 

 

I 

 

 

 Tudalen 151



  

 

 

Version 1.7 AM 

12 

Adapts personal style to 

meet demands of 

complex situations. 

 

Shows a high drive for 

achievement and 

performance. 

 

 

 

 

 

AF, I, R 

 

 

 

 

 

AF, I, R 

 

v.   

OTHER 

REQUIREMENTS 

 

      

 

 

 

 

Ability to 

communicate in 

the medium of 

Welsh or a 

commitment to 

learn the 

language. 

 

AF 
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Adroddiad i’r Cyngor Llawn 

Dyddiad y cyfarfod 18 Mai 2021 

Aelod Arweiniol / Swyddog Y Cynghorydd Hugh Evans, Arweinydd 

Awdur yr adroddiad Gary Williams, Pennaeth y Gwasanaethau Cyfreithiol, 

Adnoddau Dynol a Democrataidd 

Teitl Recriwtio Prif Weithredwr 2021 

1. Am beth mae’r adroddiad yn sôn? 

1.1. Mae’r adroddiad yn sôn am y broses recriwtio sydd angen ei chwblhau er mwyn 
recriwtio Prif Weithredwr newydd. 

2. Beth yw'r rheswm dros lunio’r adroddiad hwn? 

2.1. I geisio cymeradwyaeth gan y Cyngor i recriwtio i rôl y Prif Weithredwr a chytuno 
ar y camau i’w cymryd yn y broses recriwtio. Mae hyn yn cynnwys y pecyn tâl a 
gynigir. 

3. Beth yw’r Argymhellion? 

3.1. Bod y Cyngor yn cytuno i recriwtio Prif Weithredwr newydd 
3.2. Bod y Cyngor yn cytuno ar y pecyn tâl arfaethedig 
3.3. Bod y Cyngor yn cytuno ar y pecyn recriwtio 
3.4. Bod y Cyngor yn cytuno ar y broses recriwtio 

4. Manylion yr adroddiad 

4.1. Cefndir 

Mae swydd y Prif Weithredwr wedi bod yn wag ers 7 Ebrill 2021. Bu’r Prif Weithredwr 
blaenorol yn y swydd am bron i 3 blynedd.     

Mae gan swydd y Prif Weithredwr gyfrifoldebau statudol fel Pennaeth Gwasanaeth 
Cyflogedig, sy’n ofynnol o dan adran 4 Deddf Llywodraeth Leol a Thai 1989, ac fe’i 
benodir hefyd i rôl Swyddog Canlyniadau a Swyddog Cofrestru Etholiadol.   

Mae’n hanfodol fod y trefniadau ar gyfer y broses recriwtio i lenwi’r swydd hon yn cael 
eu cytuno a’u rhoi ar waith ar fyrder er mwyn sicrhau bod gan yr Awdurdod drefniadau 
rheoli a llywodraethu cadarn yn eu lle yn dilyn ymadawiad y Prif Weithredwr.    
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4.2. Tâl  

Mae pecyn cyflog presennol y Prif Swyddog Gweithredol fel a ganlyn: - 
 

- Graddfa Gyflog sy’n cynnwys 3 phwynt cynyddrannol:   

£136,312 
£134,268 
£132,254 
 

- Costau Adleoli hyd at £8000 yn unol â pholisi’r Cyngor 
- Contract cyflogaeth parhaol 
- Aelodaeth o Gynllun Pensiwn Llywodraeth Leol  
- Ffioedd Swyddog Canlyniadau  
- 30 diwrnod o wyliau blynyddol a 2 ddiwrnod statudol ychwanegol a gwyliau 

banc 

Cafodd yr Uwch Banel Tâl gyfarfod ar 22 Ebrill 2021 i adolygu’r pecyn tâl ar gyfer y 
Prif Weithredwr. Dengys y data marchnad cymharol a roddwyd i’r panel ac sydd 
ynghlwm yn Atodiad A mai cyflog Prif Weithredwr Sir Ddinbych yw’r 2il uchaf, yn 
seiliedig ar y 6 Awdurdod yng Ngogledd Cymru.   

Ar sail y wybodaeth hon, daeth y Panel Tâl i'r casgliad fod y pecyn tâl yn briodol ac 
nad oedd angen cymryd camau pellach.  

4.3. Sefyllfa Gyfreithiol 
 

Yn unol â Rheoliadau Rheolau Sefydlog (Cymru) (Diwygio) 2014, mae'n ofynnol i 
swyddi â chyflogau dros £100,000, sydd am gyfnod o 12 mis neu hwy, gael eu 
hysbysebu'n allanol.  

Mae Polisi a Gweithdrefnau’r Cyngor o ran recriwtio Prif Swyddogion wedi’i gynnwys 
yn Rheolau’r Weithdrefn Cyflogi Swyddogion a amlinellir yn Rhan 11 y Cyfansoddiad.  
Mae'n datgan mai’r Cyngor Llawn a fydd yn penodi’r Prif Weithredwr.   

Fel rhan o’r broses, bydd Panel Penodiadau Arbennig yn cael ei sefydlu a fydd yn 
gyfrifol am lunio rhestr fer o ymgeiswyr i gael eu cyfweld ac asesu pa mor addas ydyn 
nhw ar gyfer y swydd drwy broses asesu a chyfweliadau.  Yn dilyn hyn, bydd y Panel 
Penodiadau Arbennig yn cyflwyno rhestr fer o ymgeiswyr addas i’r Cyngor Llawn.  Ar 
sail cyfweliad a chyflwyniad gan bob ymgeisydd i’r Cyngor Llawn, bydd y Cyngor 
Llawn yn penderfynu pwy a benodir i'r rôl.   

4.4. Panel Penodiadau Arbennig 
 

Argymhellir y dylai’r Panel Penodiadau Arbennig gynnwys 7 aelod a’i fod yn banel 
gwleidyddol gytbwys a gaiff ei gadeirio gan yr Arweinydd, a bydd yn cynnwys 
uchafswm o 2 Aelod Cabinet arall.  Cefnogir y Panel gan Bennaeth y Gwasanaethau 
Cyfreithiol, AD a Democrataidd a Rheolwr y Gwasanaethau AD.   
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Gofynnir i’r Arweinwyr Grŵp enwebu Aelodau ar gyfer y Panel ac anfonir cais ffurfiol 
am enwebiadau yn dilyn y Cyngor Llawn.  
 
4.5. Rheoli’r Broses 
 

Argymhellir y dylai’r ymgyrch recriwtio gael ei rheoli’n fewnol gan Reolwr y 
Gwasanaethau AD gyda chefnogaeth gan gwmni allanol i gynnal rhai o’r asesiadau 
o bell. Byddai hyn yn golygu na fyddai angen penodi ymgynghorwyr allanol i gynnal 
y broses.  
 

4.6. Y Broses Recriwtio 

4.6.1. Pecyn Cais am Swydd 

Cafodd y swydd-ddisgrifiad presennol ar gyfer rôl y Prif Weithredwr ei ddiweddaru 
ddiwethaf yn ystod yr Adolygiad o’r Uwch Arweinyddiaeth ym mis Ebrill 2016 ac mae 
hyn yn ffurfio rhan o’r Pecyn Recriwtio drafft yn Atodiad B. Argymhellir y dylai’r Cyngor 
gytuno ar y Pecyn Recriwtio a dirprwyo cyfrifoldeb i awdurdodi unrhyw fân 
newidiadau i’r dogfennau hyn i Bennaeth y Gwasanaethau Cyfreithiol, AD a 
Democrataidd, mewn ymgynghoriad â’r Arweinydd ac Aelod Arweiniol Cyllid ac 
Effeithlonrwydd. 

 

4.6.2. Ymgyrch Hysbysebu 
 
Yn y gorffennol, arferai’r Cyngor gomisiynu ymgynghorydd recriwtio i gynnal chwiliad 
gweithredol wrth recriwtio ar gyfer swydd y Prif Weithredwr. Chwiliad gweithredol yw’r 
broses lle byddai ymgynghorwyr sy’n gweithredu ar ran yr awdurdod yn mynd ati'n 
rhagweithiol i ganfod ymgeiswyr posibl ar gyfer swydd y Prif Weithredwr ac yna’n 
cysylltu â nhw i’w gwahodd i wneud cais am y rôl.   Bu hyn yn llwyddiannus yn y 
gorffennol, serch hynny, mae’n cymryd llawer o amser ac yn gostus.    
 
Yn ei le, argymhellir y dylid cynnal ymgyrch hysbysebu ar gyfer recriwtio, gyda 
chefnogaeth gan y Tîm Cyfathrebu a Marchnata, a fyddai’n cynnwys hysbysebu yn 
adran swyddi’r Guardian sy’n cynnwys hysbysebu ar-lein a hysbysebu wedi’i 
dargedu; mewn cyhoeddiadau cenedlaethol a lleol allweddol eraill e.e. MJ; 
LinkedIn,Golwg, a thrwy ficrosafle pwrpasol ar Wefan Sir Ddinbych.  Y nod fyddai ei 
gadw’n fyw gan osod nodiadau atgoffa rheolaidd yn ystod y 4 wythnos.   Ynghlwm yn 
Atodiad C ceir cynllun manwl gyda therfynau amser. 
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4.6.3. Ffurflen Gais 

Bydd y ffurflen gais yn ffurflen bwrpasol a fydd yn cynnwys, yn ogystal â’r 
wybodaeth bersonol sylfaenol, hanes cyflogaeth ac addysg:   

4.6.3.1. Cwestiynau’n seiliedig ar gymhwysedd (300 gair yr un)  

Bydd cwestiynau’n seiliedig ar gymhwysedd ynghylch Arweinyddiaeth, 
Newid/Gwelliant Parhaus; Gweithio Mewn Partneriaeth a bydd disgwyl i’r 
ymgeisydd eu cwblhau drwy gyfeirio at brofiad diweddar.  

 

4.6.3.2. Geirdaon 

Bydd gofyn i’r ymgeiswyr ddarparu geirdaon ysgrifenedig gan eu 3 chyflogwr 
diwethaf. 

I’r ymgeiswyr llwyddiannus, bydd yr Arweinydd a Phennaeth y Gwasanaethau 
Cyfreithiol, AD a Democrataidd yn cynnal trafodaeth am 30 munud gyda’r canolwr 
o’r cyflogwr presennol. 

 

4.6.3.3. Ymarfer ar gyfer Llunio Rhestr Hir (1500 gair) 
 
Fel rhan o’r ffurflen gais, bydd disgwyl i’r ymgeiswyr ysgrifennu adroddiad byr ar 
gwestiwn a osodir ymlaen llaw.     

 

4.6.3.4. Datganiad Ategol (1500 gair) 
 

4.7. Llunio rhestr hir  

Y cam cyntaf fydd nodi pa ymgeiswyr sy’n cwrdd â’r meini prawf hanfodol ar gyfer y 
rôl er mwyn llunio'r rhestr hir.   Y nod fydd canfod 4-6 ymgeisydd addas o’r rhestr hir 
i’w gwahodd am gyfweliad. Defnyddir yr ymarfer ar gyfer llunio rhestr hir yn 4.6.3.3 i 
lunio rhestr fer o’r rhestr hir.   

4.8. Ymchwilio 

AD / tîm y we i wneud gwaith ymchwil ar bresenoldeb yr ymgeiswyr ar-lein er 
enghraifft ar y Cyfryngau cymdeithasol, LinkedIn, chwiliadau google, gwefannau ar 
gyfer cyflogwyr presennol/blaenorol, gweddarllediadau sydd ar gael. 

4.9. Asesiadau 

Cyn y Dyddiau Asesu byddai disgwyl i'r ymgeiswyr gwblhau'r asesiadau ar-lein 
canlynol: 

 SHL OPQ – Adroddiad Arweinyddiaeth 

 LJI/Watson Glazier 

4.10. Y Ganolfan Asesu 

Tudalen 158



Page 5 of 6 

 

Detholiad o asesiadau i’w cwblhau sy’n asesu gallu’r ymgeiswyr i weithio dan 
bwysau, eu hymagwedd, eu gallu i ymateb i faterion dieithr, proffesiynoldeb, 
gwytnwch a gwybodaeth.  Trafodwyd enghreifftiau o asesiadau posibl yng nghyfarfod 
briffio'r Cyngor.  Argymhellir y dylai’r Cyngor ddirprwyo’r cyfrifoldeb dros ddewis yr 
asesiadau terfynol i Bennaeth y Gwasanaethau Cyfreithiol, AD a Democrataidd, 
mewn ymgynghoriad â’r Arweinydd ac Aelod Arweiniol Cyllid ac Effeithlonrwydd. 
 
4.11. Cyngor Llawn 

Cyflwyniad 15 munud o hyd wedi’i gynllunio ymlaen llaw i roi cyflwyniad am eu 
hunain, eu cefndir a pham maen nhw wedi ymgeisio am y swydd. 

Dim cwestiynau gosod ar gyfer y Cyngor Llawn ond trafodaeth gyda'r ymgeisydd 
am 30 munud lle bydd cyfle i bob grŵp gwleidyddol ofyn 2/3 cwestiwn yr un. 

Bydd union fformat y cyflwyniad a roddir i’r Cyngor Llawn yn cael ei bennu’n nes at 
yr amser, gan ystyried Rheolau Llywodraeth Cymru o ran Covid.   

4.12. Llinell Amser 
 

Cymeradwyaeth y Cyngor Llawn i’r 
broses recriwtio a’r pecyn tâl 

18 Mai 2021 

Hysbysebu’r swydd  1 Mehefin  

Dyddiad Cau 30 Mehefin  

Llunio rhestr hir, asesu, llunio rhestr 
fer 

Yr wythnos yn 
dechrau 5 Gorffennaf  

Asesiadau Ar-lein/O bell  Yr wythnos yn 
dechrau 12 
Gorffennaf 

Y Ganolfan Asesu a Chyfweliadau 20 / 21 Gorffennaf 

Cyngor Llawn 22 Gorffennaf 

 
4.13. Gwerthusiad Perfformiad 

Panel gwleidyddol gytbwys sy’n cynnwys 5 aelod i gael eu penodi er mwyn rheoli 
perfformiad y Prif Weithredwr.  Eu rôl fyddai: 

 Cynnal adolygiad yn ystod y cyfnod prawf ar ôl 3 a 5 mis 

 Gosod amcanion ar gyfer y Prif Weithredwr ar ddiwedd y cyfnod prawf o 6 mis 

 Cynnal adolygiadau perfformiad ffurfiol (ar ôl 12 mis, 18 mis, 24 mis ac yn 
flynyddol wedi hynny) 

 Yr Arweinydd i gynnal cyfarfodydd 1-1 misol a fydd yn ffurfio rhan o'r 
adolygiadau yn ystod y cyfnod prawf a'r gwerthusiadau perfformiad. 

5. Sut mae’r penderfyniad yn cyfrannu at y Blaenoriaethau 
Corfforaethol? 

5.1. Bydd hyn yn sicrhau bod gan y Cyngor drefniadau arwain a llywodraethu 
cadarn er mwyn cyflawni’r Blaenoriaethau Corfforaethol.  
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6. Faint fydd hyn yn ei gostio a sut y bydd yn effeithio ar 
wasanaethau eraill? 

6.1. Mae’r ymgyrch recriwtio ac asesiadau’n debygol o gostio tua £10,000.   

7. Beth yw prif gasgliadau’r Asesiad o’r Effaith ar Les? 

7.1. Nid oes angen Asesiad o’r Effaith ar Les gan fod y cynigion yn unol â’r polisïau 
y cytunwyd arnynt. 

8. Pa ymgynghoriadau sydd wedi’u cynnal gyda Chraffu ac 
eraill? 

8.1. Ymgynghorwyd â’r Cabinet ynghylch y broses ac mae’r Panel Tâl wedi ystyried 
y pecyn tâl ar gyfer y swydd.   Rhoddwyd y cyflwyniad i’r Arweinwyr Grŵp ac un 
o Weithdai’r Cyngor.  

9. Datganiad y Prif Swyddog Cyllid 

9.1. Yn amlwg bydd cyllideb sylfaenol ar gael i gyflogi’r sawl a benodir. Bydd y 
trefniadau dros dro yn golygu y bydd tanwariant yn ystod y flwyddyn a dylai hyn 
fod yn fwy na digon i dalu am unrhyw gostau recriwtio. Cefnogir argymhellion yr 
adroddiad. 

10. Pa risgiau sydd ac a oes unrhyw beth y gallwn ei wneud i'w 
lleihau? 

10.1. Bydd yn risg i’r Cyngor os na fydd capasiti digonol ar lefel yr uwch reolwyr a dim 
digon o wybodaeth arbenigol i arwain y sefydliad. 

10.2. Mae risg y gallai’r ymgyrch recriwtio fod yn aflwyddiannus.  Er hyn, gobeithir 
bod y pecyn tâl yn ddigon deniadol i ddenu carfan dda o ymgeiswyr.  

10.3. Mae risg y gallai'r ymgyrch recriwtio ar gyfer Prif Weithredwr mewn awdurdod 
cyfagos effeithio ar yr ymgyrch yn Sir Ddinbych.   

11. Pŵer i wneud y penderfyniad 

11.1. Adran 112 Deddf Llywodraeth Leol 1972 – pŵer i benodi staff 

11.2. Adran 4 Deddf Llywodraeth Leol a Thai 1989 – yr angen i ddynodi Pennaeth 
Gwasanaeth Cyflogedig 
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Comparative Salary Information 

North Wales Authorities 

Conwy County Council  £112,311 £124, 791 

Denbighshire County Council £132,235 £136,312 

Flintshire County Council £131,664 £143,110 

Gwynedd Council £109,638 £118,063 

Isle of Anglesey £120,526 £120,526 

Wrexham County Borough Council  £117,997 £135,317 

Median £119,262 £135,317 

Average  £120,729 £130,666 
 

North West England Councils 

 

Approx. Miles from 
Ruthin Min Salary  

Max 
Salary   

Cheshire West and Chester Council 24 £150,000 £155,500 Increments 

Wirral County Borough Council 32 £167,704 £167,704 Spot Salary 

Liverpool City Council 34 £224,400 £224,400 Spot Salary 

Warrington Borough Council 41 £158,123 £163,757 Increments 

Halton Borough Council 44 £172,397 £172,397 Spot Salary 

Sefton Council 46 £147,037 £161,747 Increments 

Knowsley Council 53 £169,810 £169,810 Spot Salary 

St Helen's Council 57 £148,581 £160,000 Increments 

Wigan Council 58 £188,649 £188,649 Spot Salary 

Stockport Council 58 £149,825 £180,477 Increments 

Manchester City Council 60 £202,878 £202,878 Spot Salary 

Salford Council 62 £173,923 £173,923 Spot Salary 

Cheshire East Council 63 £151,000 £161,000 Increments 

 Median £167,704 £169,810  

 Mean £169,564 £175,557  
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Letter from the Leader 

 
Dear Applicant,  
 
Welcome and thank you for your interest in this unique opportunity within 
Denbighshire County Council.   
 
Denbighshire County Council is one of the highest performing Councils in Wales and we 
have developed a team of senior professionals who are proud of this status and will work 
hard to maintain it, even in difficult times.  We are now looking for an ambitious, forward 
thinking individual to join the Senior Leadership Team and lead the organisation into a 
successful future. 
 
With the pressures that have faced local government over the last few years, we have 
naturally undergone some significant challenges. We felt our responsibility to maintain a 
high standard of service to our community was essential, and were able to deliver the 
required efficiencies whilst maintaining high performance. Our staff survey results during 
this period show that over 80% of our staff considered they were satisfied with their job, 
and satisfied with Denbighshire County Council as an employer despite undergoing some 
difficult times. I am proud that we not only met these challenges head on, but as an 
organisation we overcame them successfully.   
 
We are very proud of our Member and Officer relationships and both members and staff 
are fully committed and determined to work hard together to assist and support the 
appointed candidate through the exciting and demanding times ahead. 
 
Denbighshire is a wonderful county to work in and while we have many challenges, the 
working and living environment must be amongst the best in Wales.  From the coastal 
resorts of Rhyl and Prestatyn through the historic towns of St. Asaph, Denbigh and Ruthin, 
the scenic rolling hills of the Clwydian Range to the picturesque Dee Valley and the towns 
of Llangollen and Corwen, Denbighshire has something to offer everyone.  
 
With the combination of a new Corporate Plan and newly elected Members appointed in 
the last few months, this is a time of new beginnings. We are therefore looking for a 
candidate who fully understands the incredible opportunity this presents, the chance to 
influence and shape the future of the Council, and to lead the delivery of priorities that will 
have a significant impact for our residents and local businesses.  
 
 
Councillor Hugh Evans, OBE 
Leader of the Council. 
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Further Information 
 
This brochure has been designed to introduce prospective applicants to Denbighshire 
County Council.  It also contains important information with regards to the structure of the 
organisation, the role of Chief Executive, the profile of the person we are seeking to 
appoint and the terms and conditions. 
 
We hope you find the information contained within this brochure informative and the 
vacancy an attractive career prospect. 
 
If you would like an informal discussion about the position then please contact: 
 

• Councillor Hugh Evans (Leader of the Council) - leader@denbighshire.gov.uk, 
01824 706097 

• Catrin Roberts (HR Services Manager) - Catrin.Roberts@denbighshire.gov.uk, 
01824 712521 

 
 
Applications for the post should be submitted by noon on XXXXXX 
 
Candidates will be informed of shortlisting on XXXXXXXX 
 
Interviews and assessment centres are expected to be held on the following dates: 
 
<<INSERT DATES>> 
 
 
How to apply: 
 
Please see the ‘How to Apply’ section of this brochure. Applications should be emailed or 
posted to Catrin Roberts, HR Services Manager, at: 
 

• Catrin.Roberts@denbighshire.gov.uk  
• Catrin Roberts, Human Resources, Denbighshire County Council, PO Box 62, 

Ruthin, Denbighshire, LL15 9AZ. 
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Denbighshire County 
The county of Denbighshire in North Wales stretches from the coastal resorts of Rhyl and 
Prestatyn in the north, through the Vale of Clwyd, over the panoramic Horseshoe Pass into 
the picturesque Dee Valley.  The bustling town of Llangollen is home to the annual 
International Music Eisteddfod and on the edge of the recently designated World Heritage 
Site of Pontcysyllte Aqueduct and Llangollen canal. 

Not only are we fortunate to be located in a truly stunning area of the UK, we also have 
excellent transport links. Along the A55, Liverpool, and Chester are within an hour’s drive, 
and Holyhead and Manchester just an extra 20 minutes.  

Clwydian Range and Dee Valley Area of Outstanding Natural Beauty is the scenic frontier 
of North Wales, embracing some of the UK’s most wonderful countryside. The Clwydian 
Range is an unmistakable chain of purple heather-clad summits, topped by Britain’s most 
dramatically situated hillforts. Beyond windswept Horseshoe Pass over Llantysilio 
mountain, lies the glorious Dee Valley with historic Llangollen, a famous transport route 
rich in cultural and industrial heritage. Offa’s Dyke Path National Trail traverses this 
specially protected area, one of the least discovered yet most welcoming and easiest to 
explore of Britain’s finest landscapes. 

Nature, history and people have made Denbighshire distinctive. Three characteristic 
landscapes created by nature; the coast, the uplands, and the contrasting river valleys 
await exploration here, along with the changes made to them by countless generations of 
inhabitants and invaders. Here, nearly 250,000 years ago, lived the first known people of 
Wales. Now, the peace of the rural landscape and blue flag coastline blends harmoniously 
with thriving towns and villages, supporting a diverse range of residents and visitors alike 
and creating a county rich in culture.  

The later hillforts and mysterious sacred landscapes of prehistoric Denbighshire are still 
spectacularly visible. People as well as nature created the distinctiveness of Denbighshire, 
and maintains it still. Romans and Britons, Welsh and English and Normans, Cavaliers and 
Roundheads all in turn disputed what became known as the ‘Perfeddwlad’ - ‘the Middle 
Country’ or ‘Lands Between’ - the borderlands between the Welsh principalities of 
Gwynedd and Powys, and more crucially between England and the Snowdonian 
heartlands of North Wales. A wealth of castles - English and Welsh, famous and lesser-
known, chart the ebb and flow of these long wars. 
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The story of historic Denbighshire is likewise chronicled in its heritage of legend-haunted 
holy wells and characteristic churches, many of them rebuilt in the Tudor period, when 
Denbighshire became the prosperous and cultured Power-house of Renaissance Wales. 
Historic towns, picturesque villages and varied historic houses all help to tell 
Denbighshire’s story: and though the Industrial Revolution sits lightly on the modern 
county, its industrial heritage can still be traced, often amid the now peaceful setting of its 
country parks and outstanding landscapes. 
 
Legends, curiosities, and links with famous people all add to Denbighshire’s character. So 
too does the fact that both Welsh and English are spoken in its towns and villages, for both 
nature and history have ensured that Denbighshire remains the most distinctively Welsh of 
the eastern ‘border’ counties. 
 
To sum this up in a phrase, Denbighshire is a beautiful County. 
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Denbighshire County Council 

Denbighshire County Council is a unitary local authority established under the re-
organisation of local government in Wales, and came into operation in April 1996. 

The Council comprises of 47 elected members, and has adopted the Leader and Cabinet 
model of governance.  

Employing over 4,200 people, the Council delivers a wide range of services and functions. 
A diagram illustrating our organisation structure is contained within this document. 

Denbighshire County Council’s vision is that: 

“Denbighshire in 2025 will be the ideal place to live, work, visit, conduct business 
and pursue a wide range of activities”. 

As an employer, we focus on communication, equality and people-friendly policies and we 
are looking for people who share our vision and values.  If you want to make a real 
difference to the lives of people and are seeking a rewarding employer who values you, 
this is the place for you.  

The values of the Council are: 

Pride: We aim to create a sense of pride in working for our organisation. We should take 
pride in the work we do and what we achieve as an organisation. 

Unity: We all work for the same organisation. We as Councillors and staff should aim to 
reflect this in the way we behave and serve our communities. As our motto says “Unwn i 
wneud da” (We unite to do good), we work closely, co-operate willingly and support 
colleagues from across the organisation, regardless of the service or team in which they 
work. Our customers and communities expect the organisation to act as a single body 
making no distinction between services. 

Respect: We aim to treat all people equally and with fairness, understanding that there 
are views and beliefs that differ from our own.  We aim to involve and listen to our 
communities, showing consideration to their views and responding appropriately. 

Integrity: As Councillors and staff we aim to manage ourselves to maximise performance, 
act with high standard of conduct and present a positive image of Denbighshire. We aim to 
be realistic with our colleagues and citizens about our achievements and the challenges 
we face and to be open and honest in the information we provide. 
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Profile 

The key responsibilities of the post are as follows: 

• To provide the leadership and vision to ensure that the Council is structured,
managed and resourced effectively to ensure that our priorities and objectives are
delivered.

• To deliver quality services which are effective, efficient, economic and responsive to
local circumstances.

• To be the Head of Paid Service and Principal Advisor.

In addition to the above, the post holder is responsible for the following: 

• Lead and manage the Corporate Executive Team so they effectively support
Cabinet Lead members and Scrutiny Chairs.

• Provide advice, assistance and support to the Leader and the Chair of the Council
in their respective roles, and in particular their relations with external partners.

• To deliver the new Corporate Plan.
• Act as Returning Officer and Electoral Registration Officer.

Place of work 

The post is based at the Council’s headquarters at County Hall, Ruthin. This is an 
attractive, predominantly open-plan working environment (the post is allocated one of a 
small number of private offices).  As well as extensive office accommodation, the building 
also houses the Council Chamber, committee rooms and meeting rooms. 
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Pay and Benefits 

The terms and conditions of employment for this post will be those contained in the 
collective agreement laid down by the Joint Negotiating Committee for Chief Officers of 
Local Authorities. The main conditions are as follows: 

Salary 
This role is paid in accordance with the SLT 4 Chief Executive Officer within the Senior 
Leadership Pay Scale - a three point salary range, with current values as follows: 

SCP1 = £132,254 
SCP2 = £134,268 
SCP3 = £136,312 

The starting salary of the successful applicant will be one of the points shown, with 
progression through any remaining points subject to satisfactory service by annual 
increments up to the maximum of the grade applicable to your job as follows:-  

Incremental progression will take place in either April or October, with the first incremental 
increase being effective after a minimum of 12 months and a maximum of 18 months after 
commencement in role, dependant on the commencement date. Increments thereafter will 
be paid annually in either April or October.  

Date of commencement  Increment due 
2nd April to 1st October  1st October the following year 
2nd October to 1st April  1st April the following year  

Annual leave 
The basic entitlement is 30 days plus 2 extra statutory days.  In addition to annual leave, 
the post holder is entitled to the public holidays that the Government designate. 

Pension scheme 
The employment will be pensionable in accordance with the provisions and regulations of 
the Local Government Pension Scheme, a defined benefit / final salary pension scheme.  

Other employee benefits 
• Reimbursement of one subscription to a professional body or association
• Cycle to Work Scheme
• Car Salary Sacrifice Scheme
• Discounts via DCC Rewards Direct website and Vectis card, and Denbighshire

Leisure Ltd facilities
• Give as you earn scheme
• Work-life balance policies and practices e.g. homeworking, family friendly policies

etc.
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Advert Details 
Chief Executive 
Salary Package: £132,254 - £136,312 + election fees 

The Chief Executive is a key position within the Council.  We are therefore looking to 
appoint a purposeful leader who will share our ambitions for the Council to continue to be 
one of the best performing Councils in Wales. 

For an informal discussion please contact :- 

• Councillor Hugh Evans (Leader of the Council) - leader@denbighshire.gov.uk,
01824 706097

• Catrin Roberts (HR Services Manager) - Catrin.Roberts@denbighshire.gov.uk,
01824 712521

Please note that as part of this recruitment process, we will be reviewing any information 
that is held in the public domain.  

How to Apply 
You can request an application form from the HR team by contacting <<insert contact>> 
Please submit your application along with a copy of your C.V. to Catrin Roberts, HR 
Services Manager, at: 

• Catrin.Roberts@denbighshire.gov.uk
• Catrin Roberts, Human Resources, Denbighshire County Council, PO Box 62,

Ruthin, Denbighshire, LL15 9AZ.

Recruitment timeline 

Closing date: 12 noon on xxxxxxx 

Shortlisting date: 

Assessment dates: 

Equalities 
Denbighshire County Council is a Disability Confident Employer and is committed to Equal 
Opportunities and Welsh Language Standards. We welcome applications made in the 
Welsh Language. Any applications made in the Welsh Language will not be treated less 
favourably than any submitted in English. For alternative methods of applying, please call 
HR on 01824 706200. 
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Candidate information 
About you 

We are looking for candidates who will support and advise elected members and have the 
ability to operate in a political climate with an understanding of the Welsh political context.  
An appreciation of the Welsh language and culture is essential. 

Candidates must be able to demonstrate an ability to inspire and empower a diverse 
workforce and have the skills to develop and coach a dynamic, high performing Senior 
Leadership Team in order to drive the delivery of an ambitious Corporate Plan. 

As a role model for the Council, the successful candidate will be able to demonstrate 
strong influencing and negotiation skills with the ability to communicate with people 
ranging from Government Ministers to local communities.  

If you have the commitment and leadership abilities to help steer the modernisation of the 
Council and drive change and improvements across all of its services and functions then 
this is the role for you.  

Staff benefits 

Our workforce is of utmost importance to us and Denbighshire County Council is 
committed to supporting staff to achieve a positive work-life balance. We therefore have 
numerous work-life balance policies in place, including flexible working, home working 
options, enhanced parental policies, a fantastic occupational career average pension 
scheme, and our Employee Assistance Programme.  We also operate cycle to work, and 
car salary sacrifice schemes, and a Give as you Earn scheme.  

Our staff are entitled to a variety of benefits, including discounted gym membership, 
personal and professional learning and development opportunities, discounts at hundreds 
of national retailers, and much more.   
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Senior Management Structure 

Chief Executive 
Vacant 

Corporate Director: 
Economy & Community 

Ambition 

Graham Boase 

Corporate Director: of 
Social Services 

Nicola Stubbins 

Head of Legal, HR & 
Democratic Services 

Gary Williams 

Head of Finance & 
Property, Section 151 

Officer 

Steve Gadd 

Head of Planning, Public Protection 
& Countryside Services 

Emlyn Jones 

Head of Business Improvement & 
Modernisation 

Alan Smith 

Head of Highways, Facilities & 
Environmental Services 

Tony Ward 

Head of Education & Children 
Services 

Acting - Geraint Davies & Rhiain 
Morrlle 

Head of Community Support 
Services 

Phil Gilroy 

Head of Communities and 
Customers 

Liz Grieve 

Denbighshire Leisure Ltd.  
(Company Limited by Guarantee 

owned by DCC) 

Jamie Groves 
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Job Description 

Job Title: Chief Executive Officer 
Grade: SLT4, £132,254 - £136,312 
Job ID Number / Date Issued: July 2016 

Job Purpose 
The Council’s Head of Paid Service and Principal Adviser, will work closely with all Elected 
Members, especially Cabinet, in preparing, developing and delivering strategic direction, 
implementing, monitoring and reviewing Council policies.   

To lead decisively and inspire the Corporate Executive Team in delivering the Council’s 
objectives and quality service delivery; services which are effective, efficient, economic 
and responsive to local circumstances. 

Principal Accountabilities and Responsibilities 
• As Principal Policy Adviser to the Council, provide strategic direction and

interpretation to Council and Cabinet policies, ensuring these are supported by
realistic action plans.

• As Chief Executive, lead, manage and direct the Corporate Executive Team so they
effectively support Cabinet Lead Members and Scrutiny Chairs.

• As Chief Executive, develop a customer focused culture throughout the
organisation that will enable the delivery of high quality services and to maintain the
position of one of the highest performing councils in Wales.

• Ensure that Council performance is measured against statutory indicators and
targets that stated objectives are achieved and delivered.

• Ensure that the council deliver their overall budget within the cash limit through
monthly monitoring at Corporate Executive Team and Cabinet.

• In conjunction with Corporate Directors, develop leadership and management skills
to ensure that the Council is and will continue to be capable of achieving its
strategic objectives.

• Communicate and act as advocate internally within the organisation and externally
concerning the Council and Cabinet’s plan, policies and objectives to ensure clarity,
commitment and understanding.

• Ensure that the Cabinet and the Council’s strategy and business planning and
performance management process identifies resource needs, including a Human
Resource Strategy which must reflect principles of Equal Opportunities and
employee and Member development.

• Communicate and gain commitment of employees to the aims and objectives of the
Council and the standards, behaviour and performance expected of them.

• Provide advice, assistance and support to the Leader and the Chairman of the
Council in their respective role, and in particular their relations with external
partners.
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• Support and advise all Elected Members on matters of community leadership and
governance, improving the community’s confidence in the Council.

Additional Matters 
• Act as Returning Officer for Parliamentary Elections and Referenda
• Act as Returning Officer for Town and Community Council Elections
• Act as Electoral Registration Officer

Knowledge, Skills, Training and Experience 
• The ability to provide inspirational leadership to support and motivate a diverse

group of people at all levels, coupled with a willingness to address issues and make
difficult decisions.  This will result in the provision of effective customer focused
services, promote collective working, innovation, flexibility and engender team spirit
in a changing environment.

• An understanding of the statutory role of local authorities and of national and
regional policy issues which relate to local government and experience of
developing strategies and solutions to address these effectively.

• An appreciation of local community needs and the importance of successful
community involvement and empowerment.

• First class oral and written communication skills including the ability to formulate
and deliver complex strategic plans and implement long term goals.

• Capable of seeing beyond the short term and to identify broader opportunities and
the potential for operating in innovative ways to achieve end results.

• Political sensitivity, with the ability to advise all political groups and the Council as a
whole in an objective and bias-free way.

Employment Checks/Specific Requirements 
All new starters are required to undergo our standard safer recruitment checks; 2 
satisfactory references covering 3 years’ employment, evidence of essential qualifications, 
evidence of Right to Work in the UK. This is a Politically Restricted Post.  

Safeguarding Statement 
Denbighshire County Council recognises its obligations to safeguard children and adults 
together with preventing slavery and human trafficking and will do all in its power to 
prevent slavery and human trafficking within its business. Modern slavery can take many 
forms including the trafficking of people, forced labour, servitude and slavery. 
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Safeguarding is everyone’s business and all Denbighshire employees are required to work 
in accordance with the Council’s Child / Adult Safeguarding policies and procedures and 
have a duty to report any concerns which may be noted during the course of their duties 
and are asked to be alert to the signs of exploitation. Concerns should be raised via their 
Designated Safeguarding Manager in order that the Council can take prompt action when 
exploitation is identified. 

Vision/Context 
The post of Chief Executive is the Head of Paid Service and Principal Adviser to the 
County Council.  The post leads on the Corporate Executive Team in advising and 
assisting Members on the development of strategic direction of the County Council and on 
the development of policies and service delivery plans.  The Chief Executive has the 
primary task of managing the interface between the political and executive roles, and of 
ensuring that the Council is able to respond to developing Government and Assembly 
policies. 
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Person Specification 
The Person Specification sets out the skills, knowledge and experience that are 
considered to be necessary to carry out the duties of the post effectively. It will be used in 
the short-listing and interview process for this post. You should demonstrate on your 
application form how you meet these criteria as you will only be shortlisted if you meet all 
of the essential criteria (and desirable criteria where applicable). 

Criteria Essential Desirable Method of 
assessment 

1. Education &
qualifications

Educated to degree level or 
equivalent 

Evidence of relevant continuing 
professional development 
Relevant professional 
qualification 

Management Qualification 
e.g. MBA/DMS or
equivalent

AF 

2. Relevant
experience

Experience of working at a 
Senior management level in a 
diverse and complex 
organisation.

Experience of working 
successfully in a political 
environment 

Experience of successfully 
leading change in a large and 
complex organisation  

Demonstrable experience of 
successful leadership and 
management of multi-
disciplinary teams, leading to 
improved outcomes for service 
users. 

Extensive of strategic planning, 
attracting resources and 
managing large budgets and 
other resources within either the 
public or private sector. 

Experience of effectively working 
in partnership with a wide range 
of internal and external bodies. 

AF, I 

AF, I 

AF, I 

AF, I 

AF, I 

AF, I 
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3. Job related
knowledge &
skills

Able to provide strong and 
effective leadership 

Ability to think and plan 
strategically, analytically and 
financially about complex issues 
and to find creative and 
innovative solutions. 

Ability to influence others to 
provide the highest levels of 
customer service 

Inspires teams and groups to 
enable transformation. 

Excellent 
communication/presentation 
skills, both written and oral.  
High-level interpersonal skills. 

Knowledge and good 
understanding of the key issues 
involved in policy planning and 
performance management. 

Knowledge and a good 
understanding of the major 
issues facing local government 
and their potential implications. 

Good understanding of the 
political context at national, 
regional and local level. 

Understands the Welsh 
Assembly’s vision for 
public services within 
national policy context. 

AF, I 

AF, I 

I 

I 

I 

AF, I 

AF 

AF, I 

4. Personal
qualities

Ability to demonstrate high 
caliber skills in-tact, diplomacy, 
persuasion, negotiation, 
advocacy and assertiveness. 

Excellent relationship 
management skills, with the 
ability to work together with 
members, with a high level of 
political awareness 

Demonstrates a strong 
commitment to public service 
and equality of opportunity. 

Business awareness 
relating to local and 
national market conditions 
and broader business 
issues. 

I 

AF, I, R 

AF, I, R 
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Demonstrates a strong 
commitment to customer service. 

Strong sense of political 
judgement and sensitivity. 

Strong sense of accountability of 
self and others. 

Accepts responsibility for 
mistakes and uses them as 
learning opportunities for their 
service 

Has a high degree of integrity 
and probity and is open and 
honest  

Shows toughness and resilience 
under pressure. 

Is responsive and flexible to the 
changing demands and 
priorities. 

Adapts personal style to meet 
demands of complex situations. 

Shows a high drive for 
achievement and performance. 

Enthusiastic, committed, self-
motivated and strong sense of 
purpose. 

AF, I, R 

AF, I, R 

AF, I, R 

AF, I, R 

AF, I, R 

AF, I, R 

AF, I, R 

AF, I, R 

AF, I, R 

AF, I, R 

5. Other
requirements

Strong empathy with Welsh 
culture and language 

Ability to communicate 
through the medium of 
Welsh 

AF 
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Terms and Conditions 
Joint Negotiating Committee (JNC) for Chief Officers of Local Authorities 

During employment with the County Council, terms and conditions will be in accordance 
with collective agreements negotiated from time to time by the Joint Negotiating 
Committee for Chief Officers of Local Authorities, as amended by the County Council or 
supplemented by local collective agreements reached with trade unions recognised by the 
County Council, and by the rules of the County Council.  

1. Salary
In accordance with the Authority’s Pay Structure and Job Evaluation Scheme, the salary
package for Chief Executive is:

SCP1 = £132,254 
SCP2 = £134,268 
SCP3 = £136,312 

The starting salary of the successful applicant will be one of the points shown, with 
progression through any remaining points subject to satisfactory service by annual 
increments up to the maximum of the grade applicable to your job as follows:-  

Incremental progression will take place in either April or October, with the first incremental 
increase being effective after a minimum of 12 months and a maximum of 18 months after 
commencement in role, dependent on the commencement date. Increments thereafter will 
be paid annually in either April or October.  

Date of commencement  Increment due 
2nd April to 1st October  1st October the following year 
2nd October to 1st April  1st April the following year  

2. Place of work
County Hall, Ruthin, Denbighshire.

3. Hours of Work
The basic contractual working week is one of 37 hours.

However, for a post of this seniority level you will be required to work such reasonable 
working hours as are dictated by the needs of the service, and the salary for the post 
reflects this requirement.  

The Council’s Flexi-time scheme does not apply to this post. 

4. Performance Management
Your performance will be subject to regular appraisal and monitoring by Council. Your
performance will be measured against agreed criteria every six months which will include
meeting the performance targets of members in relation to the principal accountabilities of
the post, County Council policies and changing demands.
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5. Annual Leave
In accordance with Denbighshire Annual Leave entitlement in a normal leave year from 1st
April to 31st March annually your current holiday entitlement is 30 days plus 2 extra
statutory days.

In addition to annual leave, the postholder is entitled to the public holidays that the 
Government designate. 

6. Expenses
Traveling subsistence expenses, together with such payments that can be properly made,
as determined by the Council, will be made in accordance with the Council’s policy.

7. Period of Notice to Terminate Employment
The postholder is required to give the Council a period of 3 months’ notice.

8. Sickness
Your entitlements during any absence due to sickness or injury are as set out in the JNC
agreements on Pay and Conditions of Service.

9. Professional Fees
The Council will approve reimbursement of the annual subscription of one professional
body.

10. Political Restriction
The Chief Executive post is a Politically Restricted post. The County Council is obliged to
prepare and maintain a list of posts which it deems to be politically restricted.

11. References
The appointment is subject to satisfactory reference(s) being received to cover your
previous 3 years employment and from your last 2 employers.

12. Qualifications
Evidence of the qualifications stated on your application must be made available to
Denbighshire County Council.
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Thank you for 
your interest   

Denbighshire County Council 
Website : www.denbighshire.gov.uk 

Instagram : @CyngorSDd_DenbighshireCC 

Facebook : Denbighshire County Council 

Twitter : @DenbighshireCC 

Head Office : County Hall, Wynnstay Road, Ruthin, LL15 1YN Tudalen 182



 

 

 
Communicaton Strategy 
 
CEO Recruitment May 2021 
 
 
Introduction 
 
Denbighshire County Council need to recruit a new Chief Executive Officer. The Communications, 
Marketing and Engagement team have been asked to produce a communications strategy to help The 
HR team to undertake this recruitment without the involvement of an external recruitment specialist. 
The strategy will cover the recruitment phase through to the appointment 
 
Communications Objectives 

 To attract the best candidates to apply for the position from the public sector across Wales 
and further afield 

 To use new channels to enhance the reach of the communications activity 

 To utilise existing professional networks that are available to DCC staff  

 To utilise networks that are available to politicians 

 To assure resident councilors and staff that the search for a CEO is being undertaken 
effectively 

 To promote the outcome of the process. 
 
Key messages and target audiences 
 

Message Audience 

We are recruiting, explaining the benefits of 
working in Denbighshire 

Existing CEOs in the public sector 

We are recruiting  explaining the benefits of 
working in Denbighshire 

Existing directors in the public sector 

This is the JD and key messages about the sort of 
CEO we need, we would like your input and this 
is how we will be promoting and managing the 
recruitment 

Cabinet 

This is the JD and key messages about the sort of 
CEO we need, we would like your input 

Councillors 

This is the JD and key messages about the sort of 
CEO we need, we would like your input 

DCC middle managers 

The recruitment process is starting and will be 
managed by our HR team.  The time table for the 
recruitment is 1st June – 31 July 2021.   

DCC staff 

  

We have recruited a new CEO including with 
background about the successful candidate, 
including welcome from the Leader and cabinet 

Staff, Members, Regional MS and MPs, 
Residents 

The new CEO  my vision  and leadership style Staff, Members, Regional MS and MPs, 
Residents 
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Approach and Governance 
The strategy covers pre and post appointment activity 
 

 A new CEO recruitment microsite will be created based on the previous microsite used to 
recruit the previous CEO. This microsite will be updated to ensure compliance with the new 
accessibility standards. 

 All promotional activity will direct potential applicants to a contact for an initial discussion. 

 All promotional activity will direct potential applicants to the formal application process (TBA 
with HR) 

 We will be using whatever network we have available to us and explicitly asking staff and 
members to share with their professional networks 

 An agreement in advance with the potential candidates that they will be required to be 
photographed on appointment and that a press story will be required as soon as they are in a 
position to accept the post. This information could be provided as part of their application 

 
Sign –off process proactive and reactive  
 
Gary Williams and The leader will sign off all communications material relating to this recruitment 
exercise including the response to any media enquiries. 
 
Mechanisms 
 
All current media channels will be used as appropriate to deliver the key messages. New channels will 
also be introduced as they become available and assessed for their efficacy.  
 

 Social media – Our corporate channels will promote the opportunity, including LinkedIn 

 Press media relations - Initial press relations will announce the search for a new CEO  

 Website Pages -  A new microsite will be designed to give potential candidates information 
about the role, to encourage them to apply and to direct them as to how to do this Tagline 
“working together for the future of Denbighshire” 

 Advertising  -- National Publications Guardian/MJ etc. and Local Publications such as Daily 
Post, Golwg 

 Denbighshire Today/Linc/ Staff Facebook -  Articles will be issued throughout the process to 
keep staff aware of progress 

 Councillors -  Ask them to share links to the new microsite to their residents and through their 
political networks. 

 Direct Marketing - we will engage with potential candidates through existing public sector 
online networks both generic and specific e.g. organisations for Directors of Education/ Social 
Services/ SOLACE etc. and staff networks private and public sector.  

 Denbighshire Forums and meetings e.g PSB/ NWEAB/ DVSC  
 Welsh language networking – promote through Menter Iaith, Urdd, Mudiad Meithrin, 

Cymraeg i Blant, Young Farmers, Coleg Cambria and Welsh for Adults. 
 Women in Business networking groups 

 Common phrases to link social media to microsite 

 County Voice – An article about and authored by the new CEO (Edited by the Communications, 
Marketing and Engagement team and signed off by the leader) 

 CEO Blog - An article about and authored by the new CEO (Edited by the Communications, 
Marketing and Engagement team and signed off by the leader) 
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Branding 
All branding will comply with the DCC brand guidelines 
 
Measurement 
The success of the communications will be measured through: No of applicants 
 
Costs 
Costs of advertising in National newspapers and Local Government media 
 
Equalities 
We will ensure that our communications are as accessible, appropriate and as understandable as 
possible to all those with protected characteristics. 
 
Welsh Language 
In compliance with the Welsh Language Standards all of our communications activity will be 
completely bilingual and help to ensure that the Welsh language is treated no less favorably than the 
English language. We will support the ambition to be “sector leaders in the development of the Welsh 
Language in Wales” through the use of Welsh in our Communications 
 
 
. 
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RHAGLEN GWAITH I’R DYFODOL Y CYNGOR 

 

Cyfarfod Eitem (Disgrifiad / Teitl) Pwrpas yr Adroddiad Angen 
Penderfyni
ad y 
Cyngor 
(oes/nac 
oes) 

Aelod Arweiniol a Swyddog 
Cyswllt 

6 Gorffennaf 2021 1 Adolygiad Perfformiad Blynyddol  Oes Alan Smith / Iolo McGregor 

 2 Amserlen Bwyllgorau 2022 Cymeradwyo yr amserlen bwyllgorau Oes Y Cynghorydd Richard Mainon / 
Steve Price / Kath Jones 

      

7 Medi 2021      

      

      

      

12 Hydref 2021      

      

      

      

7 Rhagfyr 2021      

      

      

      

      

 

EITEMAU’R DYFODOL 

Ymchwiliad i Lifogydd Pan fydd yr ymchwiliad wedi’i gynnal, caiff 
adroddiad ei gyflwyno i’r Cyngor Llawn yn dilyn 
cais gan y Cyngor Llawn ar 26 Ionawr 2021 

Y Cynghorydd Brian Jones  I'w gadarnhau 
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RHAGLEN GWAITH I’R DYFODOL Y CYNGOR 

Achrediad Cyflog Byw Gwirioneddol Adroddiad ar gais y Cyngor i ystyried y camau i 
ddod yn Gyflogwr Cyflog Byw Gwirioneddol 
achrededig 

Y Cynghorydd Julian Thompson-Hill / 
Catrin Roberts a Sophie Vaughan 

I'w gadarnhau 

 

Nodyn ar gyfer Swyddogion - Dyddiadau Cau Adroddiadau'r Cyngor Llawn 

Cyfarfod Dyddiad cau Cyfarfod Dyddiad cau Cyfarfod Dyddiad cau 
  18.05.2021 04.05.2021 06.07.2021 22.06.2021 

07.09.2021 24.08.2021 12.10.2021 28.09.2021 07.12.2021 23.11.2021 

      
 

Diweddarwyd 05/05/2021 SLW 
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Rhaglen Gwaith i’r Dyfodol Sesiynau Briffio’r Cyngor 

 

Cyfarfod Eitem (Disgrifiad / Teitl) Pwrpas yr Adroddiad Aelod Arweiniol a Swyddog 

Cyswllt 

7 Mehefin 2021 1 Hyfforddiant Ymwybyddiaeth 
Cyfamod y Lluoedd Arfog  

 Y Cyng. Richard Mainon / Gary 
Williams/ Stephen Townley, 
Swyddog Cyswllt y Lluoedd Arfog  
Cyswllt:  

     

     

8 Tachwedd 2021     

     

     

     

 

 

 

Diweddarwyd 17/04/2021 - SP 
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Job Evaluation Rationale 


 


 


Role Head of Children’s Services 


Evaluation 
Outcome 


F II 3 


E+ 4 (50%) 


E+ 3 P 


904 


A3 


Rationale The role is responsible for the delivery, cost and quality of 
Children’s services in an area of 93 500 residents, managing 
an organization of 179 employees with a net budget of over 
£11.5m. Responsibilities include the county’s delivery of social 
services to children such as family support and intervention, 
delivery of Youth Justice Services etc. The job holder is held 
completely accountable for the service, and controls all the 
resources required to deliver end results within budget. The 
job holder works closely with the Corporate Director to 
establish end results and annual objectives for own service 
within budget. 
 
Develops new policies and strategies for the service, given 
only directional guidance. Requires considerable new thinking 
in leading the service. 
 
The job requires the job holder to have a high level of technical 
knowledge within the field of Children’s services, including 
understanding local government and politics, finance and ICT. 
This is typically gained through broad experience and a 
professional qualification. The size and complexity of the 
organization led is significant, requiring integration and 
coordination of somewhat dissimilar operations in support of 
the overarching objectives of the service. Highly developed 
interpersonal skills are necessary to influence others, develop 
team members, and build relationships and champion change 
across the service. 


 








Job Evaluation Rationale 


 


 


Role Head of Education 


Evaluation 
Outcome 


F II 3 


E+ 4 (50%) 


E+ 3- P 


864 


A2 


Rationale The role is responsible for the delivery, cost and quality of 
Education in an area of 93 500 residents, managing 62 school 
sites with a combined 16 000 children and an organization of 
150 employees with a net budget of over £5.5m. 
Responsibilities include the curriculum and learning offering of 
the county. The job holder is held completely accountable for 
the service, and controls all the resources required to deliver 
end results within budget. The job holder works closely with 
the Corporate Director to establish end results and annual 
objectives for own service within budget. Acts as the Statutory 
Education Officer. 
 
Develops new policies and strategies for the service, given 
only directional guidance. Requires considerable new thinking 
in leading the service. 
 
The job requires the job holder to have a high level of technical 
knowledge within the field of Education, including 
understanding local government and politics, finance and ICT. 
This is typically gained through broad experience and a 
professional qualification. The size and complexity of the 
organization led is significant, requiring integration and 
coordination of somewhat dissimilar operations in support of 
the overarching objectives of the service. Highly developed 
interpersonal skills are necessary to influence others, develop 
team members, and build relationships and champion change 
across the service. 


 







